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IMPLEMENTATION PLAN

FOR CONNECTING COMMUNITIES
ACROSS NORTH CAROLINA

NC Moves 2050 lays out a strategic plan for connecting communities
across North Carolina in a way that is more responsive, diverse and
inclusive. This vision can be achieved when the plan’s five objectives, eight
strategies and 32 actions that were developed from over two years of

research, analysis and public input are implemented.

THE NC MOVES 2050 IMPLEMENTATION PLAN:

REQUIRES A SUSTAINED,

\ MULTI-YEAR APPROACH

BUILDS ON EXISTING
PLANNING ACTIVITIES

DEPENDS ON STAFF EXPERTISE

INCLUDES AND RELIES ON EFFORTS
FROM EXTERNAL PARTNERS

Above all, the implementation plan creates a process

in which the NC Moves 2050 Plan acts as a “living document” helping the

N.C. Department of Transportation adapt to, prepare for and navigate through
future changes and uncertainties.




TIER 1 ACTIONS

The NC Moves 2050 Implementation Plan details how the NC Moves 2050 Tier 1 actions will be
implemented over the next decade. It also serves as a roadmap to guide NCDOT leadership, staff and key
partners to establish a commitment to implementing the plan and a structure for guiding any future
updates. The implementation process is supported by the following activities:

IMPLEMENTATION PROCESS

PRIORITIZE TIER 1 ACTIONS | While some actions are already underway, others need
() additional study or resources to begin. The actions should be further screened and prioritized
based on readiness, resource needs and risk as a starting point for implementation.

INCORPORATE LESSONS LEARNED FROM PEER STATES | Considering practices used by
) other state DOTs that align their decision making with the policies recommended in their
strategic plan may benefit NCDOT through implementation.

ENGAGE AND INVOLVE EXTERNAL PARTNERS AND LEVERAGE INTERNAL RESOURCES |
) External partners should be included throughout the implementation process and will play an
important role in successful implementation and communication to broader audiences.

GUIDE FUTURE NC MOVES 2050 PLAN UPDATES | Using the implementation plan will
) provide a way to report on activities and accomplishments to guide future statewide
transportation plan updates.

PROVIDE POLICY GUIDANCE TO DEVELOP OTHER PLANS | NC Moves 2050 can function
) as a planning and policy “‘umbrella” to guide and align other system plans.

COMMUNICATE PROGRESS AND PERFORMANCE | Tracking and reporting on the progress
) of strategies and actions recommended by the NC Moves 2050 Plan could help NCDOT
meet existing and future performance targets.

EVOLVE POLICY AND PRACTICE TO ADDRESS MULTIPLE PLAN OBJECTIVES | The execution
™Y process should support policy and practice changes at different levels of leadership within
NCDOT and should connect to multiple plan objectives and NCDOT goals where possible.
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Collectively, these implementation activities provide a foundation
and path forward to advance the NC Moves 2050 Plan and ensure
NCDOT continues to realize the plan vision and goals.

BE A PART OF THE FUTURE!
Learn more about the NC Moves 2050 Plan #NCMOVES f Yy oo
and view the implementation plan. NCMOVES.GOV




