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Executive Director Comments

JJ Eden

Executive Director
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Congratulations Shapiro
Family!

Welcome Halle Ann!




Finance Committee Report

Robert Teer
Finance Committee Chair
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Operations Committee Report

Montell Irvin, P.E.

Operations Committee Chair
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Finance & Budget Update

David Roy

Chief Financial Officer
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Revenue Statistics

——Triangle Expressway

—a— Monroe Expressway

$7M
$6 M
$4 M
$3 M
$1M
$0 M
Ju Aug Sep Oct Nov Dec Jan Feb Mar May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY22-Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23-Q1 FY23-Q2 FY23-Q3 FY23-Q4
FY22 - Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23 - Q4
Triangle Expressway Actual Revenue! $12,789,168 $13,912,848 $13,405,363 $13,935,336 $14,360,621 $14,981,905 $15,049,408 $16,742,367
YOY Percent Change 43.3% 52.5% 38.1% 23.1% 12.3% 7.7% 12.3% 20.1%
FY22 - Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23 - Q4
Monroe Expressway Actual Revenue! $6.806,332 $7.053,956 $6.416,149 $6,747,248 $6,853,322 $7.377.116 $6.,646,820 $8,147,531
YOY Percent Change 36.8% 44.2% 18.0% 19.5% 0.7% 4.6% 3.6% 20.8%

'Actual revenue is reported on a cash basis - UNAUDITED - non-GAAP




Revenue Statistics

Triangle Expressway

$70 M
$60 M
$50 M
$40 M
$30 M
$20 M
$10 M

$0 M

Q4 =$S139 M

Q3=S5134 M

Q2=S139M

Q1=5128 M

FY22 Actual
(Total = $54.0M)

« Revenue figures are inclusive of all toll revenue and fees

« Actual revenues reported on a cash basis - UNAUDITED - non-GAAP

Q4 =$159 M
Q3=$159 M
Q2=%5149M
Q1=$162M

FY23 Projections
(Total = $63.0M)

Q4 =$16.7 M

Q3 =S15.0 M

Q2=S150M

Q1=S144M

FY23 Actual
(Total = $61.1M)

FY23 revenues up 116%

year-over-year

FY23 revenues down 29%
compared to projections

1
~




YTD revenues up 7.4% t

year-over-year

Revenue Stat|St|CS YTD revenues up 24% t
Monroe Expressway compared to projections
$35 M
$30 M
$25 M = . 4=S81M
Q4 = $67 M Q4=S69M Q S
$20 M
Q3=5%64M Q3=569M Q3=$66M
$15 M
S () - $7.1 M Q2=S570M Q2=5$74M
$5 M
Q1=S6.8 M Q1=S76 M Q1=S69 M
$0M
FY22 Actual FY23 Projections FY23 Actual
(Total = $27.0M) (Total = $28.3M) (Total = $29.0M)

« Revenue figures are inclusive of all toll revenue and fees

« Actual revenues reported on a cash basis - UNAUDITED - non-GAAP




Operating Expenses

Triangle Expressway

$30 M

$25 M

$20 M

$15 M

$10 M

$5M

$0 M

FY23 Expenses 330%

lower than projected budget

Q4=527M

Q3=543M

Q2=S538M

Q1=S33M

FY22 Actual
(Total = $14.1M)

» Actual operating Expenses reported on a cash basis — UNAUDITED - non-GAAP

Q4=S567M

Q3=S70M
Q4 =S58 M

Q2=S47M

Q1=S72M
Q1=S42M

FY23 Budget FY23 Actual
(Total = $28.0M) (Total = $18.8M)
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Operating EXpenSGS FY23 Expenses 100% l

Monroe Expressway lower than projected budget

$20 M
$15 M
Q4 =540M
Q4=S41M
Q4=529M
$10 M - Q3=S539M
Q3=S36M
Q3=S36 M
Q2=S41M
$5M N Q2=S37M
Q2=S34M
Q1=S43M
Q1=S26 M Q1=S33M
$OM ——— — —
FY22 Actual FY23 Budget FY23 Actual
(Total = $12.5M) (Total = $16.3M) (Total = $14.7M)

» Actual operating Expenses reported on a cash basis — UNAUDITED - non-GAAP -
13




Cash Generated from Operations

Triangle & Monroe

Operating Revenues (cash basis non-GAAP unaudited)

Total
: Toll & Fee . Investment )
Project Appropriations : Operating
Revenues Earnings*
Revenue
Triangle Expressway 61,134,301 25,000,000 3,178,160 89,312,461
Monroe Expressway 29,024,789 27,877,885 2,488,711 59,391,385
Total 90,159,090 52,877,885 5,666,871 148,703,845

Project

Year - End Projections

Toll & Fee
Revenues

Appropriation
+ Expected
Subsidy

Investment
Earnings

Total
Projected
Revenue

Percent Actual
to Projections

Triangle Expressway 62,979,847 25,000,000 - 87,979,847 15%
Monroe Expressway 28,341677 27,938,887 - 56,280,564 5.5%
Total 91,321,524 52,938,887 - 144,260,411 3.1%

*Excludes project account interest earned, interest earned on debt in escrow, and capitalized interest




Cash Remaining after Debt Service

Triangle & Monroe

Debt Service (cash basis non-GAAP unaudited)

Total
, Operating Toll Revenue Appropriation
Project ) ) Revenues Less
Revenues Debt Service* Debt Service :

Debt Service

Triangle Expressway 89,312,461 40,955,244 23,166,094 25,191,122
Monroe Expressway 59,391,385 9,003,967 25,610,570 24,776,848
Total 148,703,845 49,959,211 48,776,664 49,967,970

Year - End Projections

Total
: Operating Toll Revenue Appropriation _ Percent Actual
Project : ) Projected Less , ,
Revenues Debt Service* Debt Service DS to Projections
Triangle Expressway 87,979,847 40,955,244 23,166,094 23,858,509 5.6%
Monroe Expressway 56,280,564 9,003,967 25,610,570 21,666,027 14.4%
Total 144,260,411 49,959,211 48,776,664 45,524,536 9.8%

*Debt paid with capitalized interest is not included “




Cash Remaining after Debt Service and Operating Expenses

Triangle & Monroe

Operating Expenses and Cash Change from Operations (cash basis non-GAAP

unaudited)
Total Total Cash
Project Operating Change from
Expenses Operations
Triangle Expressway 18,788,924 2,710,893 21,499,817 3,691,305
Monroe Expressway 14,716,742 107,273 14,824,015 9,952,832
Total 33,505,666 2,818,166 36,323,833 13,644,138

Year - End Projections

Total
Total :
: ] Projected Less
Project O&M Budget R&R Budget Operating
DS and
Expenses .
Operations

Triangle Expressway 28,026,615 8,011,464 36,038,079 (12,179,570)
Monroe Expressway 16,348,049 1,148,390 17,496,439 4,169,588
Total 44,374,665 9,159,854 53,534,519 (8,009,983)




Chief Engineer Update

Dennis Jernigan, P.E.
Interim Chief Engineer
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NCTA Intern Tour

Complete 540

« NCTA interns toured Complete
540 project on July 20

« Viewed all of Phase 1
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2023 Marketing &
Communications Interns
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Outreach Presentations \7

Complete 540

« Garner Impact Conference GARN ER CHAM BER

« August 24

' - Corveected.
« Buses stopping at N.C. 50 bridge &e& o

« Short presentation and handout

« Raleigh Chamber Annual

Leadership Conference RALE|GH |?
August 23 CHAMBER IN
« Wilmington,

« J.J. presenting about Complete RALEIGHCHAMBER.ORG
540 and participating in panel
discussion




Outreach Presentations
Complete 540

« RTA Meeting

« September 7

« Dennis presenting about
Complete 540

« Holly Springs Town Council
« September 19

« Dennis presenting about
landscaping and key lane shifts

REGIONAL

BUSINESS
LEADERSHIP




Complete 540

Phase 2
M9
[
* R-2829B BBBRANCH  § ST WOOTEN
« Technical proposals from
short-listed teams turned
in August 8
« Technical presentations &
by short-listed FLATIRON
teams August 23
? -
lane é = BLYTHE




Roadway Operations Update
D o
Alan Shapiro, P.E. o
Director of Highway Operations St
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28,170
23,140 23,800 24,140 24.540
Mainline Traffic Statistics 21.7% 5 8 3 3
Monroe Expresswa y 8 &« & & 7§
P y YOY Increase > T oz T I
FY Q4: April - June
AWT: Average Weekday Traffic /25,670
21,320 22,080 22,150 22,500
(o) —
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Maintenance Rating Program (MRP)

Monroe Expressway

- FY2023 Q4 met the target rating of 90.0

« All elements met the target rating of 85.0

Overalt - 0 lL rolling rating achieved target value
96.4 97.1 ofvse)roa.or ing rating achiev g

« All element rolling ratings achieved the

Road Surface 95.7 08.6

— target value of 85.0

npave

Shoulders and 98.7 2ielE - All characteristics in the rolling rating
Oranage 96.5 975 achieved target value of 80.0

Roadside 953 930

Traffic Control
Devices 967 974

Full report has been provided via hardcopy.
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Mainline 18.660 18,730 20,890 20,470 22,270
(o)
Traffic {}A 19.3%

YOY Increase

€

FY22 Q4
FY23 Q1
FY23 Q2
FY23 Q3
FY23 Q4

Statistics

Triangle Expressway

—

50,170 50,040 52,830

46,920 46,250

12.6%

YOY Increase

PN
a4

a
FY22 Q4
FY23 Q1
FY23 Q2
FY23 Q3
FY23 Q4

A
A4

— 23,810
38020 37860 20860 41030

14.6%

g} < — o ™ <
- e YOY Increase © o o o o
N o™ ™ o™

v 8 & &8 g 8

o L T8 o [

19.830 19,960 21,220 21250 22,300

® 12.5%

YOY Increase
Q4: April - June

FY22 Q4
FY23 Q1
FY23 Q2
FY23 Q3
FY23 Q4

AWT: Average Weekday Traffic
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Maintenance Rating Program (MRP)

Triangle Expressway

.- FY2023 Q4 overall met the target rating
of 90.0

overal 96 4 95 2 « All elements met the target rating of 85.0

« Retaining Walls and Sound Barrier Walls -
only characteristic that scored below the
Road Surface 98.0 97.7 target value of 80.0

Unpaved

Shoulders and 97.4 97.5 « Overall rolling rating achieved the target
value of 90.0

e o 95.7 94.0
Structures . . .
« All element rolling ratings achieved the
Roadside 95.9 94.3 target value of 85.0
Devices 95.3 93.1

Full report has been provided via hardcopy.




Wrong-Way Driving Solutions
Handboo
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Wrong-Way Driving Solutions Handbook

« Handbook for implementing traditional and advanced safety
countermeasures to reduce the number of Wrong-Way Driving (WWD)
incidents and crashes on divided highways

« Surveyed 50 State DOTs and 59 Tollway Authorities; Interviewed 14
agencies NCHRP

. Analyzed driver behavior from 410 WWD incidents across 13 states e e

« Developed under NCHRP Project 03-135. Sponsored by AASHTO and
administered by the Transportation Research Board (TRB) under a
cooperative agreement with FHWA

Wrong-Way Driving Solutions Handbook

NATIONAL 2=
ACADEMIES i’

IR W SRR AR BN

National Academies of Sciences, Engineering, and Medicine. 2023. Wrong-Way Driving Solutions Handbook. Washington, DC: The National Academies Press.

https://doi.org/10.17226/27199.




Wrong-Way Driving Solutions Handbook

1. Introduction
2. Data Analysis & Network Screening Methods
3. Low-Cost Countermeasures: Signs, Pavement Markings, and Signals
4. Advanced Technologies, Enforcement, and Education ][ ;:ff.:ﬂ{.';
5. Geometric Design Elements =
6. Effectiveness Evaluation Evabuation Plagnests
/. Human Factors, Enforcement, Education
Priontization O etection

National Academies of Sciences, Engineering, and Medicine. 2023. Wrong-Way Driving Solutions Handbook. Washington, DC: The National Academies Press.

https://doi.org/10.17226/27199.




|-485 Express Lanes

Brian Davis, P.E.
Resident Engineer
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A l p— General Purpose

@ Lane Interchanges

67 - 1-77

65 - South Blvd.

64 - Pineville-Matthews Rd.

61 - Johnston Rd.

59 - Rea Rd.

57 - Providence Rd.

54 - Weddington Rd.

52 - John St.

51 - E Independence Blvd. (u.s. 74)

1-485
Express Lanes

PN
A4

Charlotte

@

W Arrowood Rd. Express Lane
Interchanges

61 - Johnston Rd.

66 - Westinghouse Blvd.

PN
(']

A
‘ i Sardis Rd.
Idlewild Rd.
2 O
[N | ¢ South Blvd.
S Tryon St E Independence Blvd.
\@ Matthews @‘@ Monroe Expressway
TOLL
/ John St. -

‘ Pineville-Matthews Rd. Lake

Providence Rd. @ Park

Weddington Rd.

@‘@-@ Indian Trail

P
|

Pineville

w NORTH CAROLINA
’ Turnpike Authority
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Division 10 Construction
Westinghouse Direct Connect




Division 10 Construction
Direct Connect at the Johnston Road Interchange.




Division 10 Construction
Ballantyne Commons Parkway Bridge




Division 10 Construction
Weddington Road Interchange




Division 10 Construction
E. John Street Interchange




Manish Chourey
Chief Technology Officer
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Statewide Roadside Toll Collection System Procurement — Timeline

Category Date

v RFP Issued January 20, 2023

v Mandatory Pre-Proposal Scope of Services February 2, 2023 (1:00 p.m. to 2:00
Meeting p.m. EDT).

v Proposer Questions Due February 17, 2023 (4:00 p.m. EDT)

v Proposals (Technical and Price) Due July 27, 2023 (4:00 p.m. EDT)

Notificatign of Proposers Shortlisted for Oral August 18, 2023

Presentations

Oral Presentations and Interviews August 31, 2023, September 1,2023

Ranking of Proposers for Negotiations Week of September 11, 2023

Notice to Proceed / Award of Contract End of September 2023




Backoffice System Payment Options

< Payment Channels for Bill-By-Mail and NC Quick Pass Customers
. Self-service - (Web, Mobile App and Interactive Voice Response (IVR)
« Lockbox and Collection agency
« Agent assisted @ Walk-In locations, CSC Phone-In
« Automated recurring replenishment

< License Plate Agency (LPA) - Pilot Program
 Bill-By-Mail Payments
« NC Quick Pass Account Replenishment
- Transponder Sales

< Payment @ Retail locations - CVS
« Money Gram (Fast, Reliable, and Convenient)
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Backoffice System Dashboards

< Operations Data Flow
= Case Management (Customer Queries across channels)
= Payment Dashboards (NC Quick Pass versus Bill By Mail)
= Roadside Data Exchange (Vehicle Transactions)

< Application Performance Monitoring (APM)
= Application Workflows (Interactions between services)
= User Experience (Browser Apps and Mobile Apps)
= Databases (Operational and Reporting)
= Servers (Virtual Machines and Pods)




Case Management Dashboards

P NORTH CAROLINA
- @ Turnpike Authority Case Management
Open Date
Last 2 months =
New In Progress Reopened On Hold Pending Document Total Open
2,244 513 7 99 8 2,871
. Case Type
Top Open Case Type
pUp yp Case ASS'gnEd To W Account Closure
M Account Dispute
Account Management Account Account Lockbox Account Inguiry
Other Management Lockbox Correspondence M Account I\;1anaéement
262 Payment Inquiry 306 M Bankruptcy
153 M Bill-by-Mail Dispute
Bill-By-Mail Inquiry
DOC
Account Duplicate Account
Account Finance
Management General
M IMAGEREQUEST
General Refund e
e Aot M Lockbox
el MAILHOUSE

530
Refund Request

Web/Mobile App

Case Open by Day

753

667

633

627

513

292

Count of CaseManagement

81

696
425
353
I I 3

802
726 665
610 626 595
299
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Payment Dashboards

P NORTH A

Turnpike Authority Number of Payment and Amount by Source

Post Date
Last 12 months

Batch Call Center Collections IVR Lockbox Mobile App Walk-Ins Web

$72,928,361.52 $18,578,234.81 $490,640.11 $3,225,491.53 $11,544,947.79 $266,203.20 $1,521,537.74 $64,791,070.17
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Roadside Data Exchange Dashboards

A Torriie uhoriy Roadside File Details

File Date |Last4months ~ | Facility.. Il I-77 Express Lanes M Monroe Expressway M Triangle Expressway

Roadside File Count

File Date
40
S 30
£ 20

File Date
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Backoffice System Monitoring

v Transaction Score

Load Average

2000k 2000
1500k Load Average-1 min Load Average-5 mins Load Average-15 mins
2
1000k
1
500k
0
o Aot ML b el ; WMMMMM 0 6/14/23 6/16/23 6/18/23 6/20/23 ©/22/23 ©/24/23 ©/26/23 6/28/23 ©6/30/23 7/2/23 7/4/23 7/6/23 7/8/23 7/10/23 7/12/237/14/23
6/14/23 6/16/23 6/18/23 6/20/23 6/22/23 6/24/23 6/26/23 6/28/23 6/30/23 7223 7/4/23 7/6/23 7/8/23 7/10/23 7/12/23 71423
1 Very Stow Sow st BEmor Ml Normal — Average Response Time — Load Average-1 min — Load Average-5 mins — Load Average-15 mins
By Load > By Response Time > By Errors >
Name Calls & Calls / min Health Name Time (ms) + Health Name Errors 4 Health
[F)- tooredntegrity.Ams Notifications Ad..  32.269.176 3,669 [B)- toore.ntegrity Amsintemal lnventory. AutoTrans 318,440 [ " Other Traffic - ExternalwebAP! 32801 =
B ExtemalSenvice FindClient 19,770,856 558 o . /ReportPages/HostReconciliationSnapshotiep 257,692 < o . /extemal/api/ AccessManagerAPlaccount 25303 ) . .
NCTA-PROD : NCTA-REPORTS :
: H
g /intemal/api 19.722.726 528 o o . /ReportPages/ExceptionExporiReport aspx 230242 ® o . /extemal/api/ AccessManagerAPlaccountinfo 24822 ] .
1 Node | Microsoft SQL Se... 1 Node | Microsoft SQL Se..
[3] toore.Integrity.Ams BMMinvoice.Up 10.484,680 1.066 (] o . /ReportPages TransactionReconciliationReport 153706 o o /Account/Signin 24217 )
/ 8,881,164 221 ) )
. /ReportPages/|77DailyReconReport.aspx 78,940 ) Jexternal/api/ AccounthManagementAPIProcessPa 17475 [}
= =i 76.94b 1.6b
B ExernalService GetParameterByNa 4,554,503 129 ] IRenortPages/ CSRA . 5 , L/ani Accessh APiResetP: . . .
o . /ReportPages/CSRACtivityDetall.aspx 67,638 ) o . /eXtemaliapi/ AccessManagerAPIResetPassword 812 [} Executions Executions
. All Other Traffic - ExternalWebAPI 4013182 95 (]
- =Y. tcore.integrity. Amsinternal Inventory. RevertAcc. 54,574 ] . /internal/api 6,932 a -
By Slow Transactions » By Stalls > By Health Rule Violations >
v v y 7114h 3m 2356h 56m
Name Slow Transactions 4 Very Slow Transactions  Health Name Stalls 4 Health Name Health 4 46 S 63
@ Ao 65474 28,196 [} o /intemaliapi 1293 [ ] B ExtemalService FindClient . Time in database Time in database
o /memalrapi 54303 217554 ] @ AV Otver Traffic - AMSExtemalServicetost 88 o [B]. toore.ntegrity.Ams.Notifications. AddressUpdate
28% 18%
(] (°]
B Exemalser 24984 7925 ) All Other Traffic - ExternalWebAPI 68 o [F). toore Integrity.CardConnect SetlementStatusinguiry
@ CPU Usage CPU Usage
' ExternalSer 19,439 6,148 (] B Externalservice ValidateWebUser 57 ® o /extemaliapit avatartransponder
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Backoffice Website Monitoring

o Total Page Requests =
Overall Distribution Devi
Show Versions N evices North Carolina 844,261 reqs
W @ Chrome 3%
& i0S Mobile 30.5% Virginia 128,412 regs
: ; :drmd Mobile  15.4% TOD Ten < .
ge 9.2% outh Carolina 60,118 regs
B & s 6.8% . Windows
W @ i0sChrome 4.2% . . California 59,701 reqs
® Freion 250 M i0S-iPhone
He TQSA_"F‘Weh"'QW 0.2 Android Georgia 48,553 reqs
R B
B @ Headless Chroma 0% . UnknOWn New York 31,353 regs
@ Other 0% i0S - iPad Florida 15,712 regs
Il B Intenet Explorer 0% .
B @ 0SUCBrowser 0% B Linux .
M & Quicklook 0% i0S - Other Ohio 15,649 regs
@ silk 0%
Pennsylvania 9,170 reqs
Texas 8,697 regs
End User Response Time Trend TOP 5 Pages by Total Requests
10000 ms ~=- Real User
(. www.ncquickpass.com# 270,375 regs
7500 ms
(] secure.ncquickpass.com#login 196,406 regs
5000 ms i
(. secure.ncquickpass.com#pay 141,047 regs
2500 ms O https://secure.ncquickpass.com/#/pay/payunp... 101,024 reqs
Dms (] https://secure.ncquickpass.com/#/login 90,839 regs
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Transaction Statistics

M

—&—Triangle Expressway = —&—Monroe Expressway

6 M

5M I/'\I/.\'§I\
3M

2M
1M
oM
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY22-Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23-Q1 FY23-Q2 FY23-Q3 FY23-Q4
FY22 - Q1 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23 - Q4
Triangle Expressway Transactions 15,149,699 16,411,044 17,173,111 17,187,124 18,398,953
YOY Percent Change 39.8% 8.3% 11.1% 21.3% 12.4%
FY22 - Q1 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23 - Q4
Monroe Expressway Transactions 11,239,001 11,571,805 10,944,411 10,685,124 13,233,961
YOY Percent Change 19.0% 3.0% 5.1% 15.8% 17.7%

*Transactional data in previous months updated due with new reporting capacity




Total Posted Transactions
NC Quick Pass Program
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YOY Growth: 142%
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FY22 - Q1 FY22 - Q2 FY22 - Q3 FY22 - 4 FY23- 01 FY23 - Q2 FY23- 03 FY23 - Q4
FY22 - Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23 - Q4
I;tal Posted Class 1 93.61% 93.79% 93.23% 93.61% 93.57% 93.92% 93.58% 93.96%
ozotal Posted Class 2 153% 153% 154% 157% 157% 152% 157% 1.40%
Total Posted Class 3 4.86% 4.68% 5.22% 481% 4.86% 4.56% 4.85% 4.64%

%




Total Posted Transactions

Triangle Expressway

mmm Class 1

yov Growth: 15.4%

Class 2 mmmClass 3 =#=TriEx Prepaid %

6,000,000 = -
- - ]
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- - — ]
5,000,000 R m = B - |
- - ] ]
.

4,000,000 —

3,000,000

2,000,000

1,000,000

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22| Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
FY22-Q1 FY22-Q2 FY22-Q3 FY22 - Q4 FY23-Q1 FY23-Q2 FY23-Q3 FY23-Q4
FY22 - Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23 -Q4

Class 1% 95.62% 96.01% 95.84% 95.88% 95.92% 96.39% 96.04% 96.07%
Class 2 % 1.25% 1.12% 1.11% 1.11% 1.12% 0.97% 1.18% 0.99%
Class 3 % 3.13% 2.87% 3.05% 3.01% 2.96% 2.64% 2.78% 2.94%
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Total Posted Transactions

Monroe Expressway

mmm Class 1

vov Growth: 11.5%

Class2 mmmClass 3 =@=Monroe Prepaid %
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2,000,000
1,000,000
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 | Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
FY22-Q1 FY22-Q2 FY22 - Q3 FY22-Q4 FY23-Q1 FY23-Q2 FY23-Q3 FY23 - Q4
FY22 - Q1 FY22 - Q2 FY22 - Q3 FY22 - Q4 FY23 - Q1 FY23 - Q2 FY23 - Q3 FY23-Q4

Class 1% 88.20% 87.68% 86.32% 87.47% 87.53% 87.61% 86.76% 88.10%
Class 2 % 1.32% 1.34% 1.39% 1.35% 1.35% 1.28% 1.35% 1.32%
Class 3 % 10.48% 10.98% 12.28% 11.18% 1.12% 1.11% 11.90% 10.58%
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yoy Growth: 20.0%
1,469,633

Transponders Distributed as of June 30, 2023

Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
FY22 Q1 FY22 Q2 FY22 Q3 FY22 Q4 FY23 Q1 FY23 Q2 FY23 Q3 FY23 Q4

Monthly Transponders Distributed

NC Quick Pass Program
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Customer Service Center Update -
Angela Queenland e
Manager of Customer Service . G
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Call Center Statistics

NC Quick Pass Program

Call Center Statistics

@ Total Calls Presented to CSRs @ Total Calls Handled by IVR

DKI IIIII Illll IIlII IIIIl I III |IIII II'II IIlII
- Is I Bs g |l |l Ue ul

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 26 29 30 1 2 9 10 11 12 13 14 15 16 17 20 21 22 23 24 25 26 27 28 29 30 31
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Number of Calls

iy

2023

Calendar Day




Walk-In Center Statistics

NC Quick Pass Program

Walk In Center Statistics
® Morrisville @ Monroe @ -77

D121314:151?930214.;233-’—/_52.-382930 4151?18192341223‘d25r_63?28.¢93

June July
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Average Speed to Answer Calls
NC Quick Pass Program

Average Speed to Answer Calls
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Average Call Handle Time
NC Quick Pass Program

Average Call Handle Time
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uick Look at NC Quick Pa
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Payment Processing
NC Quick Pass Program

Payment Processing
NC QuickPass Program
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Payment Processing
NC Quick Pass Program

Payment Method Distribution

NC QuickPass Program
100%
14.06% 10.55%
80%
8 _.,
= 70%
E
-
o
T 60%
(=]
3
a
E oo
5 2U%0
=
T
g
= 40%
s
2
10%

June 2023

Payment Source

M Mobile APP Collections W Walk-Ins W IvRr M Call Center W LockBox M Batch W Web




Account Conversions
NC Quick Pass Program

Account Conversion
NC QuickPass Program

ConversionDate

Total Converted Accounts

I Ta =] |

Y el June £Uzs July £Ues

AccountType I NC Quick Pass Business [l NC Quick Pass Persona




Transponder Sales
NC Quick Pass Program

Transponder Sales
NC Quick Pass Program

NCQP Flex - $16.49 NCQP Flex - $16.49
2,418 NCQP Flex - $16.49 5717
2,446
25K
NCQP- $6.69 NCQP- $6.69
= . _ NCQP- $6.6
6.425 NCQP- $6.69 oo
6,977
6,794
W
B
=
5
& 15
-
=
5K
0K
May 2023 July 2023
TagModel

Il NCQP Exterior - $13.49 MCQP First Responde.. Il NCQP Motorcycle - Fr.. NCQP Transit - Free Ml NCQP Flex - $16.49 W NCQP-$6.69 W NCQP Sticker - Free




Marketing & Communications Upda’gfé_:f'f

Logen Hodges

Marketing & Communications Director L
.
; ey .
p - : A - ..
o ¥ . -4 ::. 3 o . -."c ;
: :.". o W N . .
> : . ; . : > (™ » s o . - L4 ‘.. f... 4 5
. ® ’0. ’ 0 x ° * » Ly -. [ ] -
. . 5 s t . : ." ':' o 0.‘ o e | 9 o’ i 3 . > < . 2
. . o2 o5 N e," . e LR e O K - B . . . L 3 M .
. Pl SESADNINTG G e A R
. o3 . . o ° ° - L . . . ®
. 'n." . . ® e ..‘ - » pe 0:-4® N, 0 % - e
. - v L) i - = ° .o- ] . . o0 5 o d ... ‘.l. ‘
by - . x . e 0“".' . - “.s. '.. . ... s o e ® N
- a o . _ X e ‘: -’ .'..' “ .' 0.’!. . : < o . .-" 1§ ]
> . . . ® * 3 e ‘ .0. i . .. a o ° b % :. e ‘s 1 » . o ¢ . . - 5
) o B 4 e . r o\ ¢ ..‘ 3 " 9 A iy 1 s ".".'. g z . : . I = f‘
< ° g : : > % ‘. 0.. ® o: ... . % - . o N o‘\.- i .l‘. e o o« . .‘
b g gnas L Piiwgi B0 g SN o g by RS RO S o S . . i



App Update
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NC S
QUICK
IASS

One app to
pay your tolls

NC Quick Pass App Statistics

as of 8/08/2023

Apple App Store

64.4K Downloads
2.3 Active Sessions Per

Google Play
20K Downloads

>

g

Available on the

Google Play

Download on the

App Store




App Rating Campaign

Campaign elements

Method 1: Process for
responding to reviews

Method 2: New App User Email

Method 3: Non-app User
Customer Email

Method 4: 5x7 Card
Method 5: Lobby Signage
Method 6: Giveaway

Method 7: Customer Service
Talking Points

Download the
New App

Pay your invoice or switch to
a NC Quick Pass account and
save 35% on future tolls.

GETIT ON
” Google Play

#  Available on the

S App Store

x ok Kk Ok Kk

Tell us how you enjoy the new app
with a five star review.




NC Quick Pass Outreach
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Outreach Events

2 events attended
40 transponders sold
74 customers helped

15 accounts opened
or converted

[(SF

AR

Get your FREE
Quick Pass
er today.

e Places
Can Go




Rebranded
Transponder
Options

For the
Carolinians

The best option that will save you up to 35%
on tolls in North Carolina. You can also use

this sticker on Florida and Georgia toll roads.

N e
QUJGK_
INSS

NC Quick Pass Sticker

033 00000000
0

with account sign-up
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Website Performance

45% YOY Website
Traffic Growth

49% Mobile Users
51% Desktop Users

O Login & Contact Us

Resources - Help -~

Welcome to NC Quick Pass

is easier than eve

r to save 35% on your tolls with NC Quick Pass!

account




ining

Media Tra

."‘.



Media Training Refresher
Back-Office System 2 (BOS2) Transition P‘ﬂolm CARBLINA

" . Turnpike Authority
Interview Reference Guide

i 1 1 Let's Get Started .
e Ia ral n I ng L L . ) ) Top Tips for Your Interview
Our core communications principles drive every interaction

wou have with the public. Whether it's a reporter, customer or HOW
constituent at community mesting, utilize the tactics below to

present NCTA in the best way possible! * How to relay your message

Turnpike Authority

efficiently
Authenticity. Listen and connect with your audience. + Clearly constructed sound bite
A u g u St 2 Transparency. Be honest and direct. {think of a tweet)
Becooncluanace Make inforpation aioble oo nme ot and = Easily articulated
= Memorable
3 . . . . + Traditionally less than 27 words
Interview scenarios — | n WO

= Who is your target audience?

* How are they impacted by what
you are saying?

= What do they MEED to know?

2 camera crews - , |
3groups of interviewees i | o L |

= What do you want them to do? -
Call to Action

* How do you want them to do it?

= Visit the new www.ncquickpass.
com or download our new app
to make payments, manage your
account or get a MC Quick Pass

WHY

= What is the bensfit to the
32 is audience to take action?

= It's never been easier to get a
MNC Quick Pass

= Yiou can save 35% on tolls







2023 Marketing Campaign

June  July August September  October
Owned Media

Bill by Mail Insert 1 -_—
Bill by Mail Insert 2 _—
Email I N e

Earned Media

Press Releases

Radio Interview

Print and Digital
Interviews

Paid Media
Out-of-home Ads

Display Ads




Retail Packaging
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Retail Packaging

/\ z

August - Estimates on packaging
costs

September - Finalize packaging
choice

September - Begin retail location /
exploration and negotiation
Q4 2023 - License Plate Agency

Pilot Begins

Q4 2023 - Finalize additional retail = o
locations and partnerships

Q1 2024 - Launch in select retail
locations

s

L

2§
E| b




Contact Us

ncdot.gov/turnpike

¥ @NCTurnpike

ncquickpass.com

@NC_QuickPass

Providing drivers more choices for their commute



Thank you!
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