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North Carolina Turnpike Authority
Operations Committee Meeting

October 20, 2022
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J. Eric Boyette
Chairman of the Board

James ‘Jim’ Walker
Vice Chair of the Board

Robert D. Teer Jr.
Secretary & Treasurer of the 

Board

John Adcock
Board Member

Dr. Pamela 
Gibson Senegal
Board Member

Montell W. Irvin
Operations Committee 

Chairman

Mary N. Clayton
Operations Committee Member

Sam Hunt IV
Operations Committee Member

Charles ‘Chuck’
L. Travis III
Operations Committee Member

Other Board MembersOperations Committee
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Opening Comments &               
NCTA By-Laws Update

J.J. Eden
Executive Director
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Complete 540
Construction Update

Dennis Jernigan, P.E.
Interim Chief Engineer
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Map

5
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• Holland Church Road

• September 2022

• Lassiter Road and Wooded Acres Street

• August 2022 

• Deerborn Drive Extension

• July 2022

• New Bethel Church Road

• July 2022

• Kildaire Farm Road

• May 2022

• Fanny Brown Road

• November 2021

Complete 540 Openings

8



99

Benson Road
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• Pierce Olive Road

• Temporary closure

• Closed July 2022

• Closure scheduled to last eight months

• Deer Meadow Drive

• Temporary Closure

• Closed July 2022

• Closure scheduled to last twelve months

• U.S. 70 West Loop to I-40 East

• Permanent closure

• Closed July 2022

• New turbine scheduled to open 14 months 
after closure

Detours and Closures

10
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• Sunset Lake Road (both crossings)

• Holly Springs Road

• West Lake Road

• Bells Lake Road

• US-401

• Old Stage Road

• Sauls Road

• NC-50

On-Site Detours

12
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U.S. 401/ 
Fayetteville Road
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Complete 540 Phase 2 Update
Dennis Jernigan, P.E.

Interim Chief Engineer
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Complete 540
Phase 2

R-2829A

• 4.4 miles

• 2 full 
interchanges + 
1 partial

R-2829B

• 6.6 miles

• 3 full 
interchanges + 
1 partial
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Community Outreach
Dennis Jernigan, P.E.

Interim Chief Engineer
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Public Meetings

Over 2,700 participants over 

70 public meetings

Informing Residents 

6,817 postcards & 25 

Nextdoor posts

Resident Inquiries

329 emails & 257 calls to 

the Complete 540 Hotline

21

2022 Complete 540 Outreach
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2023 Triangle & Monroe Expressway
Toll Rates

David Roy
Chief Financial Officer
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Triangle Expressway Toll Rate Schedule 

25

136-89.183 Powers of the 
Authority

Toll Rate Policy Adopted 
September 17, 2008

Scheduled Average Toll Rate Increases

Before 2017 5.0%

2017 – 2021 3.5%

2022 – 2036 3.0%

After 2036 2.0% or less

3.0% increase scheduled to take effect January 1, 2023



26

Triangle Expressway 2023 Toll Rates

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)

26

Begin 

Toll 885  
Exit  3 / 2 Exit  69  Exit  66 Exit  64 Exit  62 Exit  59  Exit  57 Exit  56  Exit  55  Exit  54  

Begin Toll 885  - Toll N.C. 885 at  I-40 0 .43$       0 .95$       1.19$        1.71$        2.14$        2.67$       3.31$       3.31$       3.64$       3.80$       

Exit  3 / 2  - Hopson Road /  Davis Drive 0 .43$       0 .95$       1.19$        1.71$        2.14$        2.67$       3.31$       3.31$       3.64$       3.80$       

Exit  69  - Chapel Hill Road /  N.C. 54 0 .95$       0 .95$       0 .77$       1.29$        1.72$        2.25$       2.89$       2.89$       3.22$       3.38$       

Exit  66  - N.C. 55 1.19$        1.19$        0 .77$       0 .52$       0 .95$       1.48$       2.12$        2.12$        2.45$       2.61$        

Exit  64  - Morrisvil le Parkway 1.71$        1.71$        1.29$        0 .52$       0 .43$       0 .96$       1.60$       1.60$       1.93$       2.0 9$       

Exit  62  - Green Level West  Road 2.14$        2.14$        1.72$        0 .95$       0 .43$       0 .53$       1.17$        1.17$        1.50$       1.66$       

Exit  59  - U.S. 64 2.67$       2.67$       2.25$       1.48$       0 .96$       0 .53$       1.17$        1.17$        1.50$       1.66$       

Exit  57 - Old U.S. Hwy 1 /  S. Salem St . 3.31$       3.31$       2.89$       2.12$        1.60$       1.17$        1.17$        0 .30$       0 .63$       0 .79$       

Exit  56  - U.S. 1 3.31$       3.31$       2.89$       2.12$        1.60$       1.17$        1.17$        0 .30$       0 .33$       0 .49$       

Exit  55  - Veridea Parkway 3.64$       3.64$       3.22$       2.45$       1.93$       1.50$       1.50$       0 .63$       0 .33$       0 .49$       

Exit  54  - N.C. 55 3.80$       3.80$       3.38$       2.61$        2.0 9$       1.66$       1.66$       0 .79$       0 .49$       0 .49$       
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Triangle Expressway Toll Rate Change (2022-2023)

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)

27

Begin 

Tol l  

8 8 5 

Exit  3 / 2 Exit  6 9  Exit  6 6 Exit  6 4 Exit  6 2 Exit  59  Exit  57 Exit  56  Exit  55 Exit  54  

Begin Tol l  8 8 5  - Toll N .C. 885 at  I-40 0 .01$      0 .02$      0 .03$      0 .04$     0 .05$      0 .07$      0 .08$      0 .08$      0 .09$      0 .09$      

Exit  3 / 2  - Hopson Road /  Davis Drive 0 .01$      0 .02$      0 .03$      0 .04$     0 .05$      0 .07$      0 .08$      0 .08$      0 .09$      0 .09$      

Exit  6 9  - Chapel Hil l  Road /  N .C. 54 0 .02$      0 .02$      0 .03$      0 .04$     0 .05$      0 .07$      0 .08$      0 .08$      0 .09$      0 .09$      

Exit  6 6  - N .C. 55 0 .03$      0 .03$      0 .03$      0 .01$      0 .02$      0 .04$     0 .05$      0 .05$      0 .06$      0 .06$      

Exit  6 4  - Morrisvil le Parkway 0 .04$     0 .04$     0 .04$     0 .01$      0 .01$      0 .03$      0 .04$     0 .04$     0 .05$      0 .05$      

Exit  6 2  - Green Level West  Road 0 .05$      0 .05$      0 .05$      0 .02$      0 .01$      0 .02$      0 .03$      0 .03$      0 .04$     0 .04$     

Exit  59  - U.S. 64 0 .07$      0 .07$      0 .07$      0 .04$     0 .03$      0 .02$      0 .03$      0 .03$      0 .04$     0 .04$     

Exit  57 - Old U.S. Hwy 1 /  S. Salem St . 0 .08$      0 .08$      0 .08$      0 .05$      0 .04$     0 .03$      0 .03$      -$       0 .01$      0 .01$      

Exit  56  - U.S. 1 0 .08$      0 .08$      0 .08$      0 .05$      0 .04$     0 .03$      0 .03$      -$       0 .01$      0 .01$      

Exit  55  - Veridea Parkway 0 .09$      0 .09$      0 .09$      0 .06$      0 .05$      0 .04$     0 .04$     0 .01$      0 .01$      0 .01$      

Exit  54  - N .C. 55 0 .09$      0 .09$      0 .09$      0 .06$      0 .05$      0 .04$     0 .04$     0 .01$      0 .01$      0 .01$      

EXIT POIN T
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Monroe Expressway Toll Rate Schedule 

28

136-89.183 Powers of the 
Authority

Toll Rate Policy Adopted 
September 17, 2008

Scheduled Average Toll Rate Increases

2019 – 2025 2.3%

2025 – 2040 2.1%

2.3% increase scheduled to take effect January 1, 2023
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Monroe Expressway 2023 Toll Rates

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)

29

Exit

255  

Exit

257 

Exit

259  

Exit

260  

Exit

264  

Exit

266  

Exit

270  

Exit

273  

Exit  255  - U.S. 74  (West ) 0 .28$       0 .62$       0 .83$       1.43$       1.70$        2.31$        2.77$        

Exit  257 - Indian Trail -Fairview Rd. 0 .28$       0 .34$       0 .55$       1.15$        1.42$        2.0 3$       2.49$       

Exit  259  - Unionvil le-Indian Trail  Rd. 0 .62$       0 .34$       0 .21$       0 .81$       1.0 8$       1.69$       2.15$        

Exit  260  - N. Rocky River Rd. 0 .83$       0 .55$       0 .21$       0 .60$       0 .87$       1.48$       1.94$       

Exit  264  - U.S. 601 1.43$       1.15$        0 .81$       0 .60$       0 .27$       0 .88$       1.34$       

Exit  266  - Morgan Mil l  Rd. 1.70$        1.42$        1.0 8$       0 .87$       0 .27$       0 .61$       1.0 7$        

Exit  270  - Aust in Chaney Rd. 2.31$        2.0 3$       1.69$       1.48$       0 .88$       0 .61$       0 .46$       

Exit  273  - U.S. 74  (East ) 2.77$        2.49$       2.15$        1.94$       1.34$       1.0 7$        0 .46$       
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Monroe Expressway Toll Rate Change (2022-2023)

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)

30

Exit

255 

Exit

257 

Exit

259  

Exit

26 0  

Exit

26 4  

Exit

26 6  

Exit

270  

Exit

273  

Exit  255  - U.S. 74 (West ) -$       0 .01$      0 .02$      0 .03$      0 .03$      0 .04$     0 .05$      

Exit  257 - Indian Trail -Fairview Rd. -$       0 .01$      0 .02$      0 .03$      0 .03$      0 .04$     0 .05$      

Exit  259  - Unionvil le-Indian Trail  Rd. 0 .01$      0 .01$      0 .01$      0 .02$      0 .02$      0 .03$      0 .04$     

Exit  26 0  - N. Rocky River Rd. 0 .02$      0 .02$      0 .01$      0 .01$      0 .01$      0 .02$      0 .03$      

Exit  26 4  - U.S. 601 0 .03$      0 .03$      0 .02$      0 .01$      -$       0 .01$      0 .02$      

Exit  26 6  - Morgan Mil l  Rd. 0 .03$      0 .03$      0 .02$      0 .01$      -$       0 .01$      0 .02$      

Exit  270  - Aust in Chaney Rd. 0 .04$     0 .04$     0 .03$      0 .02$      0 .01$      0 .01$      0 .01$      

Exit  273  - U.S. 74 (East ) 0 .05$      0 .05$      0 .04$     0 .03$      0 .02$      0 .02$      0 .01$      

EXIT POIN T
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I-485 Express Lanes Update
Brian Davis, P.E.

Resident Engineer
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I-485 
Express Lanes
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Division 10 Construction 
Westinghouse Direct Connect  



3434

Division 10 Construction 
Weddington Road Interchange
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Division 10 Construction 
Scissor Bridge From Toll Lane to Johnston Road Direct Connect
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Division 10 Construction
Scissor Bridge Johnston Road to the Toll Lane Direct Connect



3737

Division 10 Construction
East John Street Interchange
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Toll Technology Update
Manish Chourey
Chief Technology Officer
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Toll Technology Project Timeline

The Timeline provides Plan dates – subject to changes based on actual activities

39
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Backoffice System Upgrade

The Timeline provides Plan dates – subject to changes based on actual activities

40

Functional Test

Data Migration

Training Material Review

Train Trainer

Complete Software Development

System Acceptance Test Formal Run 

Performance Test Formal

Disaster Recovery Test

Turnpike User Acceptance Test

Communicate External Partners 

Agent Training & Readiness

System and Organization Controls (SOC2)

Payment Card Industry (PCI) Pen Test

Transition (Dark Period) 

Hypercare

Legacy Equipment Decommission and 
Removal 

Functional Test Approval

Training Material Approval

Today

System Acceptance Test 
Approval

Start Transition Activity

Cutover (Go Live)

Jan-22 Mar-22 May-22 Jul-22 Sep-22 Nov-22 Jan-23 Mar-23 May-23
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Triangle Expressway Traffic 

41
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Monroe Expressway Traffic 

42
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Customer Service Center Update
Angela Queenland
Customer Service Manager
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NC Quick Pass Program

Call Center Statistics

44
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NC Quick Pass Program

Walk-In Center Statistics

45
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NC Quick Pass Program

Average Speed to Answer Calls 

46
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NC Quick Pass Program

Average Call Handle Time

47
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Rocky Mount Staffing

• Partnered with Edgecombe and Nash County NC Works 

• Over 100 interviews 

• Hired 30 agents during job fair 

• Looking to hire 60+ agents by December 

48
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New Backoffice Training

49

CSC Management 

SOP Development

Agents

BOS2 Training Material Development

Agent Refresher

Train the Trainer Sessions
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Communications Update
Logen Hodges

Marketing & Communications Director
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NC Quick Pass Call 
Center Ribbon Cutting

52

• 80 – 100 attendees

• Including our partners at 

DMV, City of Rocky 

Mount, and Nash and 

Edgecombe counties.

• Two tours of the facility for 

attendees and media

• Memento available

• Photos of the event 

https://www.flickr.com/photos/ncdot/albums/72177720302779961/with/52418945994/
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@NCTurnpike @NC_QuickPass

Contact Us
ncdot.gov/turnpike ncquickpass.com
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Thank you!


