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Opening Comments &
NCTA By-Laws Update

J.J. Eden

Executive Director
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Complete 540
Construction Update

Dennis Jernigan, P.E.

Interim Chief Engineer
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Raleigh
A g W Knightdale Bypass
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STIP Project

R-2829B

Apex

@ Holly Springs Rd. Am—
Q

Garner STIP Project

R-2829A
R-2829B

Future Construction

Pierce Olive Rd.

STIP Project

R-2829A

STIP Projects

R-2721A
R-2721B Holly Springs
R-2828

Current Construction

Ten-Ten Rd. Clayton

Fanny
Brown Rd.

@ Interchanges

1- N.C. 55 Bypass
2 - Holly Springs Rd. (S.R. 1152)
3 - Bells Lake Rd. (S.R.1386)
4 - Fayetteville Rd. (U.S. 401)
5 - Old Stage Rd. (S.R.1006)

— 6 - N.C. 50 / Benson Rd.

140 7-1-40 & U.S. 70

8 - White Oak Rd. (S.R.2700)

G 9 - U.S. 70 Business

o 10 - Rock Quarry Rd. (S.R. 2542)

o _ 11 - Auburn Knightdale Rd. (SR. 2555)
STIP Project STIP Project STIP Project

R-2721A R-2721B R-2828 e

D)
]

Fuquay Varina
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Bridge & Culvert Construction

o D s _

. . R-2721B .

Bridge Construction B o | Culvert Construction o) 27216 |
(1) 72721 |

© I o I

O I o I
O N o I

0 5 10 15 20 25 30 35 0 > 4 6 8 10 12 14
# of Bridges # of Culverts
B E E ynder Construction Not Started B Open to Traffic

EEE Complete Under Construction Not Started

Updated 10-4-2022







@a Complete 540
Complete 540 Openings

Holland Church Road
« September 2022

e Lassiter Road and Wooded Acres Street

&

* August 2022 &
« Deerborn Drive Extension Oy _\o,’f

e July 2022 ‘e, S S s,
« New Bethel Church Road b %‘;3

. July 2022 % °~’{~,\? \ %
- Kildaire Farm Road 0’«;4 @‘% Wooded Acres St

* May 2022 “’%
« Fanny Brown Road

 November 2021 Construction Limits

mmmmm New Street Connections




Benson Road




Construction Limits
Detours and Closures

mmmmm Detour Route

%8, ,
4”O'
« Pierce Olive Road -
o
« Temporary closure £
e Closed JU|y 2022 \% Bamburgh Ln
* Closure scheduled to last eight months ] Closed to
- —é Through Traffic
« Deer Meadow Drive
» Temporary Closure % complete 540
40
« Closed July 2022 :
* Closure scheduled to last twelve months Road
Closed to _
« U.S. 70 West Loop to 1-40 East Through Traffic
« Permanent closure
» Closed July 2022

Olive Tree LN
* New turbine scheduled to open 14 months

after closure

Optimist Farm Rd







On-Site Det G omers..... o s s e
n-Site Detours L

About v  News & Events v  Divisions ~¥ Initiatives & Policies ¥+  Travel & Maps v  Projects v  Contact

Home = MNews = Press Releases » Upcoming Bells Lake Road Traffic Shift as Part of Complete 540 Construction

* Sunset Lake Road (both crossings) Upcoming Bells Lake Road Traffic Shift as Part
* Holly Springs Road of Complete 540 Construction

« West Lake Road
« Bells Lake Road
« US-401

 Old Stage Road
« Sauls Road

« NC-50

Published Date:
RALEIGH - The North Carolina Turnpike Authority is continuing construction of the southern
portion of the Complete 540 project, which will extend the Triangle Expressway (Toll N.C. 540) 7/15/2022
from N.C. 55 Bypass to Interstate 40.

Share this page:
On or around July 21, contractors for the project have scheduled a temporary traffic shift on
Bells Lake Road for Toll N.C. 540 construction. Bells Lake Road traffic will shift to an on-site @ Facebook @ Twitter
temporary detour that is scheduled for approximately 12 months.

Signage will be installed advising travelers of the upcoming on-site detour. Drivers should use
caution and slow down while traveling through work zones and detour routes.

Construction updates for the Complete 540 project can be found by visiting
ncdot.gov/projects/complete-540/Pages/planned-construction.aspx.

*“NCDOT**
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Dennis Jernigan, P.E.

Interim Chief Engineer

omplete 540 Phase 2 Update

e
- T »
® - ' o e s B
* o* 5 ‘:: 3 o . o
2 ' : s . °s .:..'- ol '. = . A .
- . 2 o @ o s . 'o' .‘ ® A oo - . > - - . 7 ".
. . . .: ' g : . 2 N ' RIS " a '.. ® . . . W | - °
. - e & %@ e . ¢ s " =3 ol W g e 2 k) 2 o A Sem o o J
. . o ¥, % o5 ety 0", P, . "% Ty e 5 . o <~
R L eud % T *° o.° . o 5 } 3 B . . &,
. . o"J ™ D [ < . ® - - . - < .
. v . B . .}.\ L J.- ¢ »Je " oy ': * ... . o o . « o Nt 5
g < e ¥ Lol . o ~ ° *% les lg: B - = . » T YAk
® . v o %g” . ™ o ® o0 .‘u . . = ol ] . P I Y ' e - . *
. - - ° ' . ‘.' P . . s ot ®o o . . - . ..0 " o \..--
. ey 2 ® = y = . - . o‘%‘ e . » > ...: '.C .. > e § e ® i e
. - . . . . " . . Ose "...'.0.' \ .,.“ o ‘..'. -o" " 9.
- . ' e ¥ & o, 0 . <
- sele B \ ¢ o e ot LS ® o o 18 \o [ .
* o ] 93 * . 2 e . il s . : .\. w«d 7,5 o 'y v S SR L B .
. . ° o * - * '.' ® e ® ¢ %y e " " o ® s et g .
= e, ° . e,0 % °* > PR TR L o I S S Y 0 B ol o5
- . nd h: . ° . © TS Ty LAY = oo’ P Y 0 o, %" 2 .
. . A5k . ¥ * ' NI st st Ry . " P20 Y. o % _ %", 15



Complete 540
Phase 2

R-2829A

4.4 miles

2 full
interchanges +

1 partial

R-2829B

6.6 miles

3 full
interchanges +
1 partial

Cary @

Raleigh

@ Holly Springs Rd.

Pierce Olive Rd.

®
T S @ ®
STIP Projects
R-2721A
R-2721B
R-2828

Current Construction

Holly Springs

D)
1\

Fuquay Varina

STIP Project

R-2721A

STIP Project

R-2721B

Garner

P
oA

@ Ten-Ten Rd.
Fanny @

Brown Rd.

D)
N4

STIP Project

R-2828

a=mm  Knightdale

w Knightdale Bypass

STIP Project
G R-2829B

Een

STIP Project
R-2829A
R-2829B

Future Construction
STIP Project
R-2829A

Clayton

@ Interchanges

1- N.C. 55 Bypass

- Holly Springs Rd. (S.R. 1152)
- Bells Lake Rd. (S.R. 1386)

- Fayetteville Rd. (U.S. 401)

- Old Stage Rd. (S.R.1006)

- N.C. 50 / Benson Rd.

-1-40 & U.S. 70

- White Oak Rd. (S.R.2700)

- U.S. 70 Business

10 - Rock Quarry Rd. (S.R.2542)
11 - Auburn Knightdale Rd. (S.R. 2555)
12 - Poole Rd. (S.R.1007)

13- U.S. 64 / 264 (I-87)

OCONOUDAWN




R-2829

Potential Long Lead Items : /& N o= T £ A : " e
' T [ Project Break Point at o S SoBanvg f Raleigh Rugby Club and
OCtObel’ 1 1 3 2022 [ y “ jSta 1185"’15 e U 20 . _{.‘ (7]:\ j SBA Cell Phone Tower
FAA Tower R Wl B Sta 1433+00 being relocated
Sta 1208+00 (4 o b 15 D
g being relocated &S o A ST
4% b i/ W R Neuse River Greenway ‘

: . o
WRAL TV Tower v SA RS ation Sta ( !
Anchor Sta 1111+50 S “\u LTS . A% coordination with Raleigh \ A

Relocation Sta 1321+00 in

Cardinal Gas Pipeline

- 1 " < § Randleigh Farm and Greenway
g Crossing Sta 1292+75 in
coordination with Raleigh

Sta 1010450 ' being relocated 1 | et B - 0% L\ AT s s \ S Nl
» G ‘ & = : s A A cro¥fing
., Sl ¥ s, o= 32 ELe (AFLy %5 SRR \\ Sta NG00

.....

. -c? '

Duke Transmission
Crossing
Sta 1111+00

.

B Rl L

)

et PT

s

U-6113 Coordination
US 70 Business on going [ /@ Norfolk Southern and
; : NC Railroad Crossing

Sta 1157+50 crossing

approved ‘ g
PP Knightdale Estates Mobile

Home Park Community
Wastewater System
Sta 1445+00 park likely [
being connected to \
Raleigh Water and Sewer

Duke Transmission Raleigh 96" Sewer

Crossing Sta 1323+00 easement
Sta 1293+00 needs to be spanned

Aqua Community eRfelE Raleigh 2-72" Sewers prrew Poole Road Cemetery and

Wil Sta 1251590 Sta1310+50 in Graves Y30 Sta 52+00 G I E th
being relocated coordination with Raleigh OO » e a r >
/7, L NN

relocation needed

19



Community Outreach

Dennis Jernigan, P.E.

Interim Chief Engineer
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2022 Complete 540 Outreach

Public Meetings

Over 2,700 participants over
70 public meetings

Informing Residents

6,817 postcards & 25
Nextdoor posts

Resident Inquiries

329 emails & 257 calls to
the Complete 540 Hotline




Current Construction
Activities

¢ : p V= L -
34 7 N\ | Show My Location |
s40 Cedar'Fork '
Neuse Crossroadas

cieveiana
Leaflet | © 2022 Microsoft Corporation, © 2022 TomTom
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2023 Triangle & Monroe Expressway

Toll Rates

David Roy g

Chief Financial Officer
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Triangle Expressway Toll Rate Schedule

136-89.183 Powers of the Toll Rate Policy Adopted
Authority September 17, 2008

Scheduled Average Toll Rate Increases

Before 2017 5.0%
2017 - 2021 3.5%

2022 - 2036 3.0%
After 2036 2.0% or less

3.0% increase scheduled to take effect January 1, 2023




Triangle Expressway 2023 Toll Rates

EXIT POINT

leegs'gks Exit 3/2 | Exit 69 | Exit 66 | Exit 64 | Exit 62 | Exit 59 | Exit 57 | Exit 56 | Exit 55 | Exit 54
Begin Toll 885 - Toll N.C. 885 at 1-40 $ 043 |%$ 095|$ 119 |$ 171|$ 214 |$ 267|$ 331|$ 331|$ 364|$ 3.80
Exit 3/2 - Hopson Road / Davis Drive $ 043 095|$ 119 |$ 171|$ 214 |$ 267|$ 331|$ 331|$ 364|$% 3.80
Exit 69 - Chapel Hill Road / N.C. 54 $ 095|$ 0095 $ 077|$ 129 |s$ 172 |$ 225|%$ 289 |$ 289|$% 322|$ 338
Exit 66 - N.C. 55 $ 119|$ 119|$ 077 $ 052|$ 095|$ 148|$ 212|$ 212|$ 245|%$ 261
Exit 64 - Morrisville Parkway $ 171 $ 171|$ 129 |$ 052 $ 043|$ 096|$ 160 |$ 160 |$ 193 |$ 209
Exit 62 - Green Level West Road $ 214|$ 214|$ 172|$ 095|$ 043 $ 053(% 117 | $ 117|$ 150 |$ 166
Exit 59 -U.S. 64 $ 267|$ 267|% 225|% 148|%$ 096|$% 053 $ 117 | $ 117 |$ 150 |$ 166
Exit 57 - Old U.S. Hwy 1/ S. Salem St. $ 331|$ 331|%$ 289|% 212|% 160 |$ 117 | $ 117 $ 030|$ 063|$ 0.79
Exit 56 -US. 1 $ 331|$ 331|$ 289|% 212|$ 160 |$ 117|$ 117 0.30 $ 033|3%$ 049
Exit 55 - Veridea Parkway $ 364|$ 364|$ 322|$ 245|$ 193|$ 150|$ 150 |$ 063 |$ 033 $ 049
Exit 54 - N.C.55 $ 380|% 380 |% 338|$ 2613 209|$ 166|$ 166|$ 079|$ 049|3% 049

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)




Triangle Expressway Toll Rate Change (2022-2023)

EXIT POINT

Begin

T(?II Exit 3/2 | Exit 69 | Exit 66 | Exit 64 | Exit 62 | Exit 59 | Exit 57 | Exit 56 | Exit 55 | Exit 54

885
Begin Toll 885 - Toll N.C. 885 at 1-40 $ 001|$ 002|$%$ 003|$ 004 |$ 005|% 007|$ 008|$ 008|$% 009|$ 009
Exit 3/2 - Hopson Road / Davis Drive $ 001 $ 002(|$ 003|$ 004|$ 005|$% 007|$ 008|$ 008|$ 009|$ 009
Exit 69 - Chapel Hill Road / N.C. 54 $ 002|% 002 $ 003|$ 004|$% 005|$%$ 007|$ 008|$%$ 008|$ 009|$ 009
Exit 66 - N.C.55 $ 003|$%$ 003|$ 003 $ 001|$ 002|$ 004|$ 005|% 005[$ 006|$ 006
Exit 64 - Morrisville Parkway $ 004 |$ 004|3% 004|$ 001 $ 001|$ 003 |$ 004 |$ 004 (|$% 005|$ 005
Exit 62 - Green Level West Road $ 005|% 005|$ 005|$%$ 002|$%$ 001 $ 002|% 003|$ 003|$ 004|$ 004
Exit 59 -U.S. 64 $ 007|$ 007|% 007|$ 004 |$ 003|$%$ 002 $ 003|$ 003|$%$ 004 |$ 004
Exit 57 - Old US. Hwy 1/ S. Salem St. $ 008|$% 008|$ 008|$ 005|%$ 004 |$ 003|$%$ 003 $ - $ 001|$ 001
Exit 56 -U.S.1 $ 008|$ 008|$ 008|$% 005|$ 004 |$ 003|$ 003|$ - $ 001|$ 001
Exit 55 - Veridea Parkway $ 009|$ 009|$ 009|$ 006|$ 005|$ 004 |$ 004 |$ 001|$ 001 $ 001
Exit 54 -N.C. 55 $ 009|$ 009|$%$ 009|$ 006|$ 005|$% 004|$ 004 (|$ 001|$%$ 001|$ 001

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)




Monroe Expressway Toll Rate Schedule

136-89.183 Powers of the Toll Rate Policy Adopted
Authority September 17, 2008

Scheduled Average Toll Rate Increases

2019 - 2025 2.3%

2025 - 2040 2.1%

2.3% increase scheduled to take effect January 1, 2023




Monroe Expressway 2023 Toll Rates

EXIT POINT

Exit Exit Exit Exit Exit Exit Exit Exit

255 257 259 260 264 266 270 273
Exit 255 - U.S. 74 (West) $ 028 | $ 0.62 083 |$ 143 | $ 170 | $ 231 | $ 2.77
Exit 257 - Indian Trail-Fairview Rd. $ 028 $ 034 |3%$ 055 |% 115 | $ 142 |$ 203 |$ 249
Exit 259 - Unionville-Indian Trail Rd. $ 062|$%$ 034 021$% 081|$%$ 108 | $ 169 | $ 2.15
Exit 260 - N. Rocky River Rd. $ 083 |$ 055 | $ 0.21 $ 060 | $ 087 | $ 148 | $ 194
Exit 264 - U.S.601 $ 143 | $ 115 | $ 081|9% 0.60 $ 027 | $ 088 | $ 134
Exit 266 - Morgan Mill Rd. $ 170 | $ 142 | $ 108 | $ 0.87 0.27 $ 061 |9% 107
Exit 270 - Austin Chaney Rd. $ 231 | $ 203 | $ 169 | $ 148 | $ 088 | $ 0.61 $ 0.46
Exit 273 - U.S. 74 (East) $ 277 | $ 249 | $ 215 | $ 194 134 | $ 107 | $ 0.46

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)




Monroe Expressway Toll Rate Change (2022-2023)

EXIT POINT

Exit Exit Exit Exit Exit Exit Exit Exit

255 257 259 260 264 266 270 273
Exit 255 - U.S. 74 (West) $ $ 001|%$ 002|%$ 003 |%$ 003 |$ 004 |% 0.05
Exit 257 - Indian Trail-Fairview Rd. $ $ 001|$ 002|%$ 003 |$ 003 |% 004 |%$ 005
Exit 259 - Unionville-Indian Trail Rd. $ 001|$ 001 $ 001|$ 002|%$ 002|%$ 003 |% 004
Exit 260 - N. Rocky River Rd. $ 002 |%$ 002 |53 0.01 $ 001 | % 001|%$ 002|% 003
Exit 264 - U.S. 601 $ 003 |%$ 003 |3% 0023 0.01 $ $ 001($ 0.02
Exit 266 - Morgan Mill Rd. $ 003 |%$ 003 |% 00283 001 | % $ 001($ 0.02
Exit 270 - Austin Chaney Rd. $ 004 |$ 004 |$ 003(|%$ o002 001 | % 0.01 $ 0.01
Exit 273 - U.S. 74 (East) $ 005|% 005|%$ 004 (% 003 |$ 002|9% 0023 0.01

CLASS 1 Rates Shown (2-AXLE vehicle with an NC Quick Pass account)




|-485 Express Lanes

Brian Dauvis, P.E.

Resident Engineer
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A l p— General Purpose

@ Lane Interchanges

67 - 1-77

65 - South Blvd.

64 - Pineville-Matthews Rd.

61 - Johnston Rd.

59 - Rea Rd.

57 - Providence Rd.

54 - Weddington Rd.

52 - John St.

51 - E Independence Blvd. (u.s. 74)

1-485
Express Lanes

PN
A4

Charlotte

@

W Arrowood Rd. Express Lane
Interchanges

61 - Johnston Rd.

66 - Westinghouse Blvd.

PN
(']

A
‘ i Sardis Rd.
Idlewild Rd.
2 O
[N | ¢ South Blvd.
S Tryon St E Independence Blvd.
\@ Matthews @‘@ Monroe Expressway
TOLL
/ John St. -

‘ Pineville-Matthews Rd. Lake

Providence Rd. @ Park

Weddington Rd.

@‘@-@ Indian Trail

P
|

Pineville

w NORTH CAROLINA
’ Turnpike Authority




Division 10 Construction
Westinghouse Direct Connect




Division 10 Construction
Weddington Road Interchange




Division 10 Construction
Scissor Bridge From Toll Lane to Johnston Road Direct Connect




Division 10 Construction
Scissor Bridge Johnston Road to the Toll Lane Direct Connect




Division 10 Construction
East John Street Interchange




Toll Technology Update

Manish Chourey
Chief Technology Officer
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Toll Technology Project Timeline

April-22 July-22 October-22 January-23 April-23 July-23

,‘ Today
£ Tri-Ex Work Punch List Iy ' 10/20/22
E Tri-Ex Operation Acceptance Test Dry Run ] :
» Support Backoffice Test [ | ' ]
v . I Start Maintenance
Be: Conduct Operation Acceptance Test — 11/1/22
o Complete 540 Toll System Design System AcceﬂutaF
o
£  Complete 540 Toll System Development Test Approval
c Complete Software Development IS 10/7/22
% System Acceptance Test Formal Run [ ] ¢ :
Y Performance Test Formal | | _
3 Disaster Recovery Test i : Backoffice System Cutover
% Turnpike User Acceptance Test N | 1/20/23
é Agent Training & Readiness —
o

1
|
Hypercare | I
|
1

The Timeline provides Plan dates — subject to changes based on actual activities




Backoffice System Upgrade

’ Today

Cutover (Go Live)

bV

Functional Test Approval
System Acceptance Test

Approval
. Training Material Approval
' ¢

Start Transition Activity

*

Jan-22 Mar-22 May-22 Jul-22 Sep-22 Nov-22 Jan-23 Mar-23 May-23

Functional Tes Train Trainer
Communicate External Partners

Data Migration System Acceptance Test Formal Run System and Organization Controls (SOC2)

Payment Card Industry (PCl) Pen Test

Training Material Review _ Performance Test Fprmal

Agent Training & Readiness

Complete Software Development Transition (Dark Period)

Disaster Recovery Test Hypercare

Legacy Equipment Decommission and

Removal
Turnpike User Acceptance Test

The Timeline provides Plan dates — subject to changes based on actual activities




Triangle Expressway Traffic
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Triangle Expressway 2022, 2021, 2019 Transaction Counts
Note: 2019 is used as baseline instead of 2020 due to COVID-19 Impacts
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Monroe Expressway Traffic

Monroe Expressway 2022, 2021, 2019 Transaction Counts
Note: 2019 is used as baseline instead of 2020 due to COVID-19 Impacts
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Customer Service Center Update

Angela Queenland

. LA
Customer Service Manager .Y
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Call Center Statistics

NC Quick Pass Program

Call Center Statistics

@ Total Calls Presented to CSRs @ Total Calls Presented to IVR
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Walk-In Center Statistics

NC Quick Pass Program

Walk In Center Statistics

@ Morrisville @ Monroe @ |-77
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Average Speed to Answer Calls
NC Quick Pass Program

Average Speed to Answer Calls
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Average Call Handle Time

NC Quick Pass Program

Average Call Handle Time
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Rocky Mount Staffing

« Partnered with Edgecombe and Nash County NC Works
« Over 100 interviews

« Hired 30 agents during job fair

« Looking to hire 60+ agents by December




New Backoffice Training

BOS2 Training Material Development

Train the Trainer Sessions

SOP Development

Agents

CSC Management

Agent Refresher




Communications Update

Logen Hodges

Marketing & Communications Director
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NC Quick Pass Call
Center Ribbon Cutting

80 — 100 attendees
Including our partners at
DMV, City of Rocky
Mount, and Nash and
Edgecombe counties.

Two tours of the facility for
attendees and media

Memento available

Photos of the event



https://www.flickr.com/photos/ncdot/albums/72177720302779961/with/52418945994/




Contact Us

— ncdot.gov/turnpike

YW  @NCTurnpike

ncquickpass.com

@NC_QuickPass

Providing drivers more choices for their commute



Thank you!
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