
1

Pr
ov

id
in

g 
dr

iv
er

s 
m

or
e 

ch
oi

ce
s 

fo
r 

th
ei

r 
co

m
m

ut
e

North Carolina Turnpike Authority
Board of Directors Meeting

May 31, 2022
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Opening Comments
Secretary Boyette

Chair
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Executive Director Comments
JJ Eden

Executive Director
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Welcoming 
Scarlett Claire and Olivia Rose!

Congratulations, Chambers Family!
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Awards & Honors



66

Congratulations!
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Operations Committee Report
Montell Irvin, P.E.

Operations Committee Chair
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Finance Committee Report
Robert Teer

Finance Committee Chair
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Finance & Budget Update
David Roy

Chief Financial Officer
Kim Medlin

Controller
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FY20 – Q4 FY21 – Q1 FY21 – Q2 FY21 – Q3 FY21 – Q4 FY22 – Q1 FY22 – Q2 FY22 – Q3

Monroe Expressway Actual Revenue1 $ 4,222,890 $4,974,067 $4,890,642 $5,438,045 $5,647,673 $6,806,332 $7,053,956 $6,416,149 

YOY Percent Change 1.8% -12.4% -17.5% -1.2% 33.7% 36.8% 44.2% 18.0%

Revenue Statistics

1Actual revenue is reported on a cash basis 10

FY20 – Q4 FY21 – Q1 FY21 – Q2 FY21 – Q3 FY21 – Q4 FY22 – Q1 FY22 – Q2 FY22 – Q3

Triangle Expressway Actual Revenue1 $ 8,810,451 $8,926,222 $9,125,206 $9,710,112 $11,317,045 $12,789,168 $13,912,848 $13,405,363 

YOY Percent Change -37.9% -39.5% -38.3% -32.8% 28.5% 43.3% 52.5% 38.1%
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Q1 = $8.9 M

FY22 = $52.3 M

Q1 = $12.8 M

Q2 = $9.1 M

Q2 = $13.9 M
Q3 = $9.7 M

Q3 =$13.4 MQ4 = $11.3 M
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Triangle Expressway

Revenue Statistics

11

• Revenue figures are inclusive of all toll revenue and fees

• Actual revenues reported on a cash basis

YTD revenues up 44.5% 
year-over-year
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Q1 = $5.0 M

FY22 = $25.6 M

Q1 = $6.8 M

Q2 = $4.9 M

Q2 = $7.1 M

Q3 = $5.4 M

Q3 = $6.4 M
Q4 = $5.6 M
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Monroe Expressway

Revenue Statistics
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• Revenue figures are inclusive of all toll revenue and fees

• Actual revenues reported on a cash basis

YTD revenues up 32.5% 
year-over-year
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Q1 = $2.3 M

FY22 = $20.5 M

Q1 = $3.3 M

Q2 = $4.4 M Q2 = $3.8 M

Q3 = $3.2 M
Q3 = $4.3 M

Q4 = $4.1 M
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Triangle Expressway

Operating Expenditures

• Actual operating expenditures reported on a cash basis

13

YTD expenditures 27.0% 
lower than projected budget
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Q1 = $1.8 M

FY22 = $15.1 M

Q1 = $2.6 M

Q2 = $3.4 M
Q2 = $3.4 M

Q3 = $2.5 M

Q3 = $3.6 M

Q4 = $3.5 M
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Monroe Expressway

Operating Expenditures

• Actual operating expenditures reported on a cash basis

14

YTD expenditures 15.7% 
lower than projected budget
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Roadway Operations Update
Dennis Jernigan, P.E.

Interim Chief Engineer 
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Mainline Traffic 
Statistics
Triangle Expressway

Q3: January – March

AWT: Average Weekday Traffic

16

12.6% Increase

FY21 Q3 AWT = 14,520
FY22 Q3 AWT = 16,350

21.3% Increase

FY21 Q3 AWT = 35,050
FY22 Q3 AWT = 42,520

18.3% Increase

FY21 Q3 AWT = 15,440
FY22 Q3 AWT = 18,260

19.1% Increase

FY21 Q3 AWT = 28,340
FY22 Q3 AWT = 33,760
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Triangle Expressway

Roadway Maintenance Statistics

17

FY 2021 Q4 FY 2022 Q1 FY 2022 Q2 FY 2022 Q3 Rolling Rate

Road Surface 96.8 100.0 98.4 95.7 97.7

Unpaved Shoulders and Ditches 99.3 96.8 98.9 98.7 98.4

Drainage Structures 94.0 92.5 91.7 92.0 92.6

Roadside 95.5 91.6 92.4 94.0 93.4

Traffic Control Devices 92.5 86.5 87.8 89.9 89.2

Overall 95.2 93.0 93.3 93.5 93.8
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Mainline Traffic 
Statistics
Monroe Expressway

18

13.3% Increase

FY21 Q3 AWT = 18,410
FY22 Q3 AWT = 20,860

13.9% Increase

FY21 Q3 AWT = 16,850
FY22 Q3 AWT = 19,190

12.6% Increase

FY21 Q3 AWT = 14,570
FY22 Q3 AWT = 16,410

7.5% Increase

FY21 Q3 AWT = 9,830
FY22 Q3 AWT = 10,570

Q3: January – March

AWT: Average Weekday Traffic
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Monroe Expressway

Roadway Maintenance Statistics

19

FY 2021 Q4 FY 2022 Q1 FY 2022 Q2 FY 2022 Q3 Rolling Rate

Road Surface 98.8 100.0 97.5 94.3 97.2

Unpaved Shoulders and Ditches 98.0 96.4 99.1 99.3 96.1

Drainage Structures 94.1 94.7 94.7 100.0 95.9

Roadside 91.4 96.8 96.0 95.0 95.8

Traffic Control Devices 91.6 94.9 93.7 96.7 95.9

Overall 90.7 96.7 95.9 96.6 96.3
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Chief Engineer’s Update
Dennis Jernigan, P.E.

Interim Chief Engineer 
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1

21

Complete 540 Phase 2
R-2829

2 Mid-Currituck Bridge
R-2576

3 U.S. 74 Express Lanes
U-6103 and U-2509

4 I-77 South Express Lanes
I-5718

Monroe Expressway

Triangle Expressway Complete 540 Phase 2

U.S. 74 Express Lanes

I-77 South Express Lanes

Mid-Currituck Bridge

Complete 540 Phase 2
R-28292026 - ROW, Utilities

2028 - Construction

2024 - ROW, Utilities, Construction

2027 - ROW, Utilities
2030 - Construction

Funded for Preliminary Engineering Only

Fiscal Year that Funding Begins

Initial Draft 2024-2033 State Transportation Improvement Program (STIP)

Projects Under Development
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I-485 Express Lanes Update
Rachel Ruiz

Implementation Manager
Brian Davis, P.E.

Resident Engineer



2525

I-485 
Express Lanes
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General Construction Update
Brian Davis, P.E.

Resident Engineer
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Division 10 Construction Update

January 28, 2022

27

Westinghouse Blvd. 
Direct Connector
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January 28, 2022

28

Division 10 Construction Update
Johnston Rd. Direct Connector / McAlpine BridgeJohnston Rd.
Direct Connector
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Division 10 Construction Update

January 28, 2022
29

Weddington Rd. InterchangeWeddington Rd.
Interchange
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Tolls and ITS Update
Rachel Ruiz

Implementation Manager
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Toll and ITS Progress

Toll Zones

• Gantry Foundation and Conduit  
5 sites Completed   2 sites In Progress   2 sites Pending

• Pull-Off Area 
2 sites Completed 1 site In Progress  5 sites Pending

• Power and Communication 
2 sites scheduled for delivery of power services
Communication conduit in progress

Intelligent Transportation System (ITS)

• Electronic Message Signs 
Foundations - 7 signs Completed  21 signs Pending

• Detectors, Cameras, Power and Communication
Communication conduit In Progress

https://sitescan.arcgis.com/share/0baa437b-a629-4a15-a1aa-6f750625dddc
https://sitescan.arcgis.com/share/06a0589f-0213-4821-a582-85e6d70a06cb
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Toll Technology & Customer Service 
Center Update

Manish Chourey
Chief Technology Officer
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Technology Project Timeline Projections

Timeline provides plan dates – subject to changes based on actual activities

33

• Roadside System
 Tri-Ex ticket resolutions

• Backoffice System 
 Conduct Functional Test
 Incremental DM – Cycle-2

• CSC Updates
 Begin Construction at 

Rocky Mount Call Center

• Roadside System
 Dry Run Tri-Ex OAT

• Backoffice System 
 Complete Dry Run SAT
 Conduct Train the Trainer

• CSC Updates
 Continue Construction at 

Rocky Mount Call Center

• Roadside System
 Conduct Tri-Ex OAT

• Backoffice System 
 Conduct End to End Test
 Turnpike Conducts UAT 

• CSC Updates
 Hire RM Call Center Staff
 RM Call Center Opens 

• Roadside System
 C540 Toll System Design 

• Backoffice System
 Incremental DM – Cycle-2
 Complete CSR Training
 E-ZPass Hub Migration

• Technology Initiatives
 Phase 1 of Data Platform

• Roadside System
 C540 Toll System Design 

• Backoffice System 
 Transition to New System
 Website and IVR Upgrades
 Retail Transponder Sale

• Technology Initiatives
 Phase 2 of Data Platform

Mar MarJun Sep Dec
2022 Q1 2023 Q12022 Q2 2022 Q3 2022 Q4



34

CSC Operations
• Three walk-in locations serving customers
• Continue to maintain social distancing
• Few agents continue to work from home
• Few agents support from overflow call center

Rocky Mount Overflow Call Center
• Occupancy expected by Summer 2022
• Initial CSC staffing and training plan underway

• Staff training prior to occupancy will leverage 
the DMV multi-purpose room

Operation Efficiencies - Review Excessive Paper 
• Nixie (undeliverable letters)
• Incoming correspondences

Customer Service Update

34
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CSC Walk-In Statistics

Morrisville Walk-In Monroe Walk-In Charlotte Walk-In
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Call Center Statistics

CSR Calls IVR Calls Average of % of Calls Served by IVR
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35

Impact  of 
Covid – Social 

Distance

Staff Shortage 
and Retention 

Issues

Opening of 
I-77 North P1 

Segment  
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Transaction Statistics

36

FY20 – Q4 FY21 – Q1 FY21 – Q2 FY21 – Q3 FY21 – Q4 FY22 – Q1 FY22 – Q2 FY22 – Q3

Triangle Expressway Transactions 7,181,798 10,839,235 12,310,656 11,656,459 14,262,318 15,149,699 15,451,870 14,173,152

YOY Percent Change -51.5% -26.8% -16.4% -9.1% 98.6% 39.8% 25.5% 21.6%

FY20 – Q4 FY21 – Q1 FY21 – Q2 FY21 – Q3 FY21 – Q4 FY22 – Q1 FY22 – Q2 FY22 – Q3

Monroe Expressway Transactions 7,097,242 9,508,138 8,907,741 8,435,990 10,809,987 11,248,563 10,342,254 9,286,254

YOY Percent Change -12.5% -9.0% -8.0% 5.4% 52.3% 18.3% 16.1% 10.1%
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NC Quick Pass Program

Total Posted Transactions

37
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Triangle Expressway

Total Posted Transactions

38
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Monroe Expressway

Total Posted Transactions

39
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NC Quick Pass Program

Monthly Transponders Distributed

40

1,173,278
Transponders Distributed as of March 31, 2022
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Communications & Marketing Update
Logen Hodges

Communications Director
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Virtual/In-Person Meetings

42

Complete 540 Outreach

Resident Communications

Home Builders Association - Raleigh/Wake, 
Apex Chamber of Commerce, City of Raleigh -
City Council, Cary Chamber - "Eye Opener 
Series“, Knightdale Town Council, Triangle 
Commercial Realtors Association

Total 
Impressions162,795
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Staff Orientation

43

In the 
News.

Nearly 140 
Residents.
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RFP

44

Global Youth 
Traffic Safety 
Awareness Month

• Raleigh & 
Charlotte Schools

• Increase brand 
awareness
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2022 NC Quick Pass 
Sports Outreach

45

Staffing Table

6/5, 6/12, 
6/19, 7/31

8/5, 8/6, 
9/3 9/24

6/1,8/13, 
8/26, 9/8, 

9/21

8/21, 10/1,
10/8, 10/9
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2022 NC Quick 
Pass Community 
Outreach

Raleigh's International 
Food Festival 6/4/2022 Geofencing

Wake County High School 
Graduations 6/10/22 - 6/16/22 Geofencing

Pimento Cheese Festival 6/11/2022 Geofencing

Peak City Pig Fest 7/22/22 - 7/23/22 Geofencing

Lazy Daze Arts and Crafts 
Festival 8/27/22 - 8/28/22 Geofencing

Capital City Bike Fest 10/8/22 - 10/9/22 Tabling/Geofencing

NC State Fair 10/13/22 - 10/23/22 Tabling

HollyFest 10/29/2022 Tabling

Holly Springs Farmers 
Market TBD Geofencing

Taste of Charlotte 9/30/22 - 10/1/22 Tabling

Union County Heritage 
Festival 9/17/2022 Tabling
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RFP

47

Marketing Update

Focus groups 
& customer 
surveys

• Conduct focus 
groups

• Develop report
• Develop marketing
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Thank you!
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@NCTurnpike @NC_QuickPass

Contact Us
ncdot.gov/turnpike ncquickpass.com
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