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BOARD OF TRANSPORTATION MEETING 

October 4-5, 2022 

Members of the Board of Transportation, along with NCDOT leadership participated in a series 

of project tours and engaged with local stakeholders throughout the NCDOT Division Three on 

Tuesday, October 4, 2022, and Wednesday, October 5, 2022.  

Official Board Meeting 

Wednesday, October 5, 2022 

Chairman Fox welcomed members of the Board, staff, and guests to the in-person meeting 

located in Missiles and More Museum in Topsail Beach, North Carolina, and thanked members, 

staff, and guests for being present to handle business brought before them. Chairman Fox 

thanked Board Member Zimmer, Chad Kimes, and his Division Three team for putting together 

the Division Three travel trip. 

Roll Call 

Chairman Fox conducted a roll call of members with the following members present in the 

meeting: Chairman Fox, Board Member Perkins, Board Member Moran, Board Member Alcoke, 

Board Member Zimmer, Board Member Mitchell, Board Member Daughtry, Board Member Hunt, 

Board Member Mathis, Board Member Molamphy, Board Member Lathrop, Board Member 

Rosenburgh, Board Member Lail, Board Member Wells, Board Member Phillips, Board Member 

Clarke, Board Member McGrady, Board Member Cody. 

The following members were absent from the Board Meeting: Board Member Jordan and Board 

Member Tillman. 

Declaration of Quorum 

Following the roll call, Chairman Fox stated the members participating constituted a quorum of 

the Board and he declared the meeting open. 

Call to Order 

Chairman Fox called the board meeting to order Wednesday, October 5, 2022. 
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Ethics Statement 

Chairman Fox read the Ethics Statement advising all members of the Board that may have any 

conflict of interest, or appearance of conflict, to refrain from participation in that item and to file 

the proper paperwork with the Secretary to the Board of Transportation.  

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No. 

2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member 

to avoid both conflicts of interest and appearances of conflict. “To comply with this statement 

and the State Ethics Law, I ask whether any Board member has a known conflict of interest or 

appearance of conflict with respect to any matters coming before the Board today.” 

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda 

for consideration, refrain from any undue participation in the particular matter involved and sign 

before our notary the Declaration that has been provided to you for such purpose.” 

Pledge of Allegiance  

Secretary Boyette led the group in the Pledge of Allegiance.  

Approval – September 7-8, 2022, Meeting Minutes 

Chairman Fox stated the meeting minutes from September 7-8, 2022, were distributed for 

review prior to the meeting. Chairman Fox stated if there are no additions or corrections, he 

would accept a motion to approve the September 7-8, 2022meeting minutes of the Board of 

Transportation. A motion was made by Board Member Clarke and a second by Board Member 

Perkins. The minutes were approved unanimously by members of the Board.  

Welcome to the Area 

Chairman Fox welcomed the Board Members and guests to the Missiles and More Museum in 

Topsail Beach, North Carolina.  He thanked everyone for the huge effort of hard work that went 

into holding the meeting and tour in Division Three. He thanked the mayors and other hosts for 

their hospitality. Chairman Fox welcomed Board Member Zimmer forward to provide welcoming 

remarks.  

Board Member Zimmer opened by welcoming everyone that could be at the event in person and 

provided a quick introduction of himself as the board member representing Division Three for 
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those who were not familiar with him. Board Member Zimmer advised that it had been a great 

two-day tour of the area.  He shared for the audience that on Tuesday, October 4, 2022, they 

were able to tour of the Port of Wilmington to view key capital improvements completed in the 

recent years. He mentioned today they toured key transportation projects from Military Cutoff 

Extension to the Hampstead Bypass. He shared that delicious lunch was enjoyed at The Sailfish 

before boarding the Queen Jean to tour the Surf City Bridge by boat. Viewing the infrastructure 

of the Surf City bridge from underneath is impressive.  He thanked Chad Kimes, the Division 

Engineer for Division Three, and his team for their creativity in taking the Board by boat to view 

the project. 

Board Member Zimmer thanked local Mayor Steve Smith and Mayor Doug Medlin for their 

hospitality and conveyed how excited the Board and staff are to be at the Missiles and More 

Museum for the meeting. He stated it is a very special place to hold our board meeting. The 

hospitality and planning for this event is greatly appreciated especially amid a hurricane last 

week. 

Board Member Zimmer acknowledged the Secretary and NCDOT division staff that were keenly 

focused on the statewide response and recovery.  He stated that thoughts and support go out to 

everyone affected by the storm, and the partnerships shared with our local communities, 

especially in times of needs are appreciated.  

Board Member Zimmer shared with the group that strengthening and nurturing community 

partnership is one of the key reasons it important for the Board of Transportation to take travel 

trips to the divisions.  He thanked Chairman Mike Fox and Vice Chair Andy Perkins for their 

leadership and willingness to take the Board on the road.  He thanked his fellow Board 

Members and the NCDOT staff for taking the time to travel here to see Division Three firsthand. 

Board Member Zimmer provided an introduction for Mayor Steve Smith and Mayor Doug 

Medlin.  Mayor Steve Smith has been actively involved with the Town of Topsail Beach for many 

years, serving as Mayor (currently), Commissioner, and various other leadership roles.  Mayor 

Doug Medlin has been actively involved with Surf City for more than 30 years, both as a Town 

Councilman and Mayor.  

Mayor Smith came forward and welcomed all to Topsail Island and Topsail Beach.  Mayor Smith 

then welcomed Chairman Fox and Department of Transportation Directors for holding the board 

meeting at the historic Missile building. He then proceeded to welcome all to the greater Topsail 

area.  He mentioned that representatives and hosts were from Holly Ridge, Surf City, North 
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Topsail Beach, Topsail Beach, and there were also representatives from the Historical Society 

of Topsail Island present at the meeting.  

Mayor Smith mentioned that the area had changed considerably from 1996. He advised that 

Towns of Holly Ridge, Surf City, Topsail Beach, and North Topsail Beach is approximately thirty 

square miles, which is around 7,000 people or more.  He advised that when looking at the 

greater Topsail area, which pulled in Hampstead and Sneads Ferry, it has over 30,000 people 

that reside in the area. He mentioned that during the summer season, the area contains 

approximately 80,000 visitors each week that usually is on Saturday and Sunday. He mentioned 

that this was around 180,000 people that are attempting to utilize the roadways and facilities.     

Mayor Smith advised that they are glad that everyone is there to see some of the things that 

work well for the areas, as well as improvements that are still needed for the towns.  He advised 

that majority of the travelers travel by roadway.   Mayor Smith advised that having excellent 

roadways and waterways that can handle the high volume of traffic.  Traffic and weather are 

crucial for all needs from improving turnoff designs to increasing the lanes to handle growing 

vehicular traffic.   

Mayor Smith mentioned that it is critical as a safety aspect for the handling of recreational 

activity of bicyclist lanes and joggers.  He advised that resiliency is critical in moving forward 

due to more rain, a hotter climate, and more population in the area.   

Mayor Smith encouraged all upgrades regarding storm run-off and advised that towns are 

actively looking at proper storm run-offs and other measures to ensure the best practices.  He 

mentioned that waterways are under increased pressure due to pleasure boats and commercial 

traffic.  He advised that most of their docks and marinas are booked out already as of two years. 

Mayor Smith mentioned that Topsail Beach has four hundred and sixty full time residents, 

however, they handle around fifteen thousand people weekly during their high tour which is 

across fifteen-week time frame.   Right now, Topsail is currently in their slow season and 

handling approximately twenty to twenty-five thousand people.  Mayor Smith mentioned that 

North Topsail Beach had approximately one thousand individuals and handles around thirty 

thousand visitors every week. Mayor Smith mentioned that Surf City has exceeded everyone’s 

expectations and that their walking and bicycle pathways are used continuously.  

Mayor Medlin came forward and stated that everyone appreciates all that state transportation 

does and that there was excellent representation on the board.  He made note that there is 
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more work that needs to be done, as their location isn’t the only location experiencing storm run-

off issues.  He advised there is more funding that is needed as well as work to be completed.  

Mayor Medlin stated that Surf City is in the middle of the island. He advised that this location 

withstands a lot of traffic traveling through Surf City and this is putting a lot of pressure on the 

roadways.   

Chairman Fox thanked Mayor Smith and Mayor Medlin for presenting their remarks and 

providing such hospitality for welcoming the entire board, guests, and staff to the area.  

Secretary’s Remarks 

Chairman Fox welcomed Secretary Boyette to provide his remarks to the Board. 

Secretary Boyette opened his remarks by welcoming Chad Kimes, Caitlin Marks, and Board 

Member Zimmer forward and presented them with a challenge coin as an appreciation of their 

hard work and efforts.   Secretary Boyette mentioned that it takes a good team to deliver what 

their teams have delivered for this trip and he and his office wanted to thank them for their 

efforts.  

Secretary Boyette welcomed everyone that was joining in-person and those who joined online. 

Secretary Boyette thanked the IT team for making it possible for everyone to be able to join 

online. He provided a warm thank you to all the local partners and Division Three staff who 

contributed to making this month’s travel board meeting such a great experience.  

Secretary Boyette mentioned Hurricane Ian and started off by thanking the amazing staff and 

crews across the state, as well as partners who helped to prepare for and provide response to 

Tropical Storm Ian.  He mentioned that it was remarkable the way everyone came together and 

shine when the citizens needed it the most to keep everyone safe. There were about two 

thousand three hundred employees who ensured thousands of signs, trucks, and debris 

clearing equipment were ready and in good working conditions ahead of the weather. The state 

saw isolated flooding, some minor over wash down in in the coastal communities, and a lot of 

downed trees and powerlines that impacted roads statewide.  These poor conditions led to the 

temporary suspending of ferry routes which ended the 2022 Ocracoke Express passenger ferry 

season a couple of days early. Secretary Boyette advised that there were about 100 road or 

lane closures over the weekend, but by Monday, it was only down to a handful of secondary 

roads being closed.  While the state has certainly seen more powerful storms, there were 

several deaths attributed to this storm.  Secretary Boyette mentioned that thoughts and prayers 
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are with the affected families.  He stressed the importance of playing it safe when at all possible, 

and that everyone will continue to do so.  

Secretary Boyette mentioned that with the Ocracoke Express season ending, the Ferry Division 

was reporting season ridership of more than twenty-five thousand for the passenger ferry for 

2022.  He advised that it was good to see the service that shuttles passengers directly between 

the Hatteras Terminal Ocracoke Village being used at rates that were similar to what it was prior 

to the pandemic.  He mentioned that passengers were extremely pleased with the service and 

99 percent of survey responses labeled the 2022 Ocracoke Express service as either “excellent” 

“good”. 

Secretary Boyette stated that on Monday, October 3, 2022, they were on the complete other 

end of the state in Robbinsville for the Corridor K groundbreaking event.  This project is 

expected to improve mobility in that region and create a unique land bridge over a highway so 

hikers and wildlife could safely travel the area.  This Corridor K will realign U.S. 129, N.C. 143 

and N.C. 28 between U.S. 129 near Robbinsville and the existing four-lane section of N.C. 28 in 

Stecoah. The entire 12-mile project would be lined with wider shoulders, passing, and climbing 

lanes. This path also includes a multi-use path, sidewalks, and the massive land bridge that 

would carry the Appalachian Trail.  This project has been several decades in the making.  

Secretary Boyette advised that in mid-September NCDOT found out that North Carolina would 

get $100 million in federal grant funding to make improvements along the vital corridor of 

Interstate 85 between Charlotte and the South Carolina line.  The Infrastructure Rebuilding 

America (INFRA) grant funding is through the Bipartisan Infrastructure Law.  This will support 

the widening of about 10 miles of I-85 in Gaston County from six to eight lanes. This will help to 

relieve traffic congestion on one of the Southeast’s busiest highways, as well as new 

connections for bicycles and pedestrians along that stretch.  This project also will enable the 

installation of broadband infrastructure and electric vehicle charging stations along the route in 

both Gaston and Cleveland counties.  

Secretary Boyette mentioned that the week prior to the board meeting that North Carolina would 

be receiving approximately $109 million over five years from the Federal Highway 

Administration for the development of electric vehicle charging stations. This funding is also part 

of the Bipartisan Infrastructure Law and being delivered through the National Electric Vehicle 

Infrastructure (NEVI) program.  This will help the state to grow charging infrastructure to be 

ready for the future.  
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Secretary Boyette advised that the fall Litter Sweep was held September 10-24.  NCDOT crews, 

contractors, and volunteers combined to help collect more than 665,000 pounds of trash in the 

two-week window.  Secretary Boyette advised that he and Chief Operation Officer, Joey 

Hopkins, enjoyed joining Board Member Clarke and the leadership in Division Thirteen to kick 

off their Litter Sweep in Buncombe County. He stated that they also went to Rutherford County 

to show their appreciation to the Keep Rutherford County Beautiful group for their outstanding 

cleanup efforts.  This allowed for the total litter collection approaching the 9-million-pound mark.   

Secretary Boyette encouraged anyone interested in joining the cause to learn more by visiting 

ncdot.gov and searching “litter”. 

Secretary Boyette congratulated Jennifer Portanova, NCDOT State Traffic Systems Operations 

Engineer, who recently earned a well-deserved recognition. Jennifer Portanova was named the 

2022 Transportation Systems Management and Operations Champion by the National 

Operations Center of Excellence.  The group noted that she has led the evolution of NCDOT’s 

transportation management program.  Jennifer Portanova has worked to standardize traffic 

management practices and increase offerings.  The group commended her for seeking out ways 

to implement new technology. Her involvement on several national committees and meetings 

certainly allows the industry to benefit from her efforts. Secretary Boyette notes that everyone is 

proud to see one of our own in the national spotlight.  He congratulated Jennifer Portanova for 

all that she does to help the functionality of the roads to be safer and more efficient.  

Secretary Boyette advised that NCDOT’s Communications team brought home some high 

honors from AASHTO’s communications committee during the TransComm annual meeting in 

early September. NCDOT communications team won in the social media category for its 

campaign to get drivers to stay off the roads during wintry weather that the state had back in 

January, and this was the viral tweet of the “Ice, Ice baby” that was part of the campaign.  The 

NCDOT’s Chief Communications Officer Carly Olexik was named Public Relations Pro of the 

Year.  Secretary Boyette stated that Carly Olexik has encouraged our team to find creative ways 

to share the story and gain attention for messaging that helps to keep individuals safe. He 

stated that this too, was a well-deserved honor and congratulated Carly and the 

communications team.   

Secretary Boyette provided the board with a few personnel updates. He advised that Wiley 

Jones accepted the position of the State Construction Engineer, and Kevin Bowen accepted the 

role of Eastern Deputy Chief Engineer.   Both individuals have been with NCDOT for dozens of 

years and have been in multiple roles.  Wiley Jones was most recently the Assistant State 
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Construction Engineer for the eastern region and Kevin Bowen was most recently the head 

engineer in Division Four. Secretary Boyette advised that these two have the experience that is 

needed to lead effectively and welcomed everyone to congratulate them and support them in 

their new roles.  

Chairman Fox thanked Secretary Boyette for providing his great report.  Chairman Fox 

mentioned that while there were some minor impacts during the storm, that everyone was 

grateful for the opportunity to still be able to travel to the division for the meeting.   

Prioritization 7.0 (P7.0) 

Chairman Fox invited Brian Wert forward to provide an update on the Prioritization 7.0. Brian 

Wert, Senior Transportation Engineer, mentioned that he is in charge for the highway portion of 

scoring for the eastern half of the state.  He advised that last month Becca Gallas and Jason 

Schronce provided a presentation for the introduction of Prioritization of 7.0.  

Brian Wert provided a roadmap of upcoming presentations.  He advised that they would be 

presenting to the board every month throughout June 2023, and they would be discussing 

prioritization elements.  

Brian Wert advised that in November, the group would like to speak to the board about the 

following: criteria, criteria weights and measures, changes across cycles, and highway scoring. 

Then in December they would like to discuss non-highway scoring.  

Presentation is located at the end of this document. 

Innovative Technology and Product Awareness 

Chairman Fox noted that a copy of this month’s Innovative Technology and Product Awareness 

update was provided to members of the Board for review and posted on the Board’s website for 

review.  

INFORMATION AND DELEGATED AUTHORITY ITEMS 

Delegated Authority 

Chairman Fox stated that items C, D, E, H, and L are delegated to the Secretary and require no 

formal action by the Board.  
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Item C:   

Chairman Fox stated for the record for Item C all bids were rejected for the project on page 10 

of 12.  All remaining projects were awarded by the Secretary to the low bidder.  

ACTION 

Action – Project Items 

Chairman Fox asked members of the Board to announce any recusals to the action items within 

the presented project items. Recusals made by members of the Board on project items are 

noted below.  

Board Member Zimmer, Board Member Lathrop, and Board Member Phillips advised they had 

recusals and would submit.    

Recusals 

Board Member Zimmer recused himself from voting on the following projects: 

 Item K- U-6010-WBS 47145.1.1- US 70 (South Church Street} at SR 1226 / SR 1311 

(University Drive} in Burlington. $1,550,900.00 has previously been approved for Preliminary 

Engineering. Additional Funds Are Requested. 

 Item K- U-6010-WBS 47146.1.1- US 70 (SOUTH CHURCH STREET) AT SR 1158 

(HUFFMAN MILL ROAD) IN BURLINGTON. $634,000.00 HAS PREVIOUSLY BEEN 

APPROVED FOR PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE 

REQUESTED. 

 Item M- HS-2003H- WBS 49303.1.9- S 117-NC 132 (COLLEGE ROAD) AT LAKE 

AVENUEHUGH MCRAE PARK. FUNDS ARE NEEDED FOR PRELIMINARY 

ENGINEERING. 

 Item M- HS-2003J- WBS 49303.1.11- US 17 (OLEANDER DRIVE) AT 42ND STREET. 

FUNDS ARE NEEDED FOR PRELIMINARY ENGINEERING. 

 Item M- HS-2003P- WBS 49303.1.17- US 117 (SHIPYARD BOULEVARD) AND 

CONVERSE ROAD/LONGSTREET DRIVE. FUNDS ARE NEEDED FOR PRELIMINARY 

ENGINEERING. 

 Item M- HS-2003Q- WBS 49303.1.18- US 17 (DAWSON STREET) AND US 421 (3RD 

STREET). FUNDS ARE NEEDED FOR PRELIMINARY ENGINEERING. 
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 Item M- U-5710A- WBS 50115.3.3- DRYSDALE DRIVE EXTENSION FROM SR 1409 

(MILITARY CUTOFF ROAD) AT DRYSDALE DRIVE TO US 74 (EASTWOOD ROAD). 

$4,935,000.00 HAS PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION. FUNDS 

NEED TO BE INCREASED $3,300,000.00 TO REFLECT THE LOW BID RECEIVED. 

 Item M - HS-2006P- WBS 49312.1.20- SR 3950 (RAMSEY STREET) AT RAILROAD 

BRIDGE 250216, LOCATED BETWEEN DRAKE STREET AND WALL STREET. FUNDS 

ARE NEEDED FOR PRELIMINARY ENGINEERING. 

 Item N- HS-2002L- US 264 ALTERNATE, US 264 ALTERNATE/NC 43 (GREENVILLE 

BOULEVARD) AT NC 11/NC 43/NC 903 (MEMORIAL DRIVE) AND NC 11/NC 903 

(MEMORIAL DRIVE) AT MALL DRIVE IN GREENVILLE. REVISE AND CONSTRUCT 

TURN LANES. ADD PROJECT BREAK AT THE REQUEST OF THE TRANSPORTATION 
MOBILITY AND SAFETY DIVISION. 

 Item N- HS-2003P- US 117 (SHIPYARD BOULEVARD), US 117 (SHIPYARD 

BOULEVARD) AT CONVERSE ROAD / LONGSTREET DRIVE IN WILMINGTON. 

UPGRADE TRAFFIC SIGNAL AND ADD PEDESTRIAN ACCOMMODATIONS. ADD 
PROJECT BREAK AT THE REQUEST OF THE TRANSPORTATION MOBILITY AND 
SAFETY DIVISION. 

 Item N- HS-2003Q- US 17 (DAWSON STREET), US 17 (DAWSON STREET) AT US 421 

(3RD STREET) IN WILMINGTON. UPGRADE TRAFFIC SIGNAL, UPGRADE PAVEMENT 

MARKINGS, AND ADD PEDESTRIAN ACCOMMODATIONS. ADD PROJECT BREAK AT 
THE REQUEST OF THE TRANSPORTATION MOBILITY AND SAFETY DIVISION. 

 Item N- W-5703C- US 421 (CAROLINA BEACH ROAD), US 421 (CAROLINA BEACH 

ROAD) FROM US 117 / NC 132 (COLLEGE ROAD) TO 200 FEET NORTH OF 

WILOUGHBY PARK. INSTALL CURB AND GUTTER, MULTI-USE PATH, SIDEWALK, 

PEDESTRIAN SIGNALS, HIGH VISIBILITY CROSSWALKS, AND LIGHTING. ADD 
PROJECT BREAK AT THE REQUEST OF THE DIVISION. 

 Item N- TD-5273- GO TRIANGLE TRANSIT, ROUGEMONT PARK-AND-RIDE. 

PROFESSIONAL SERVICES AND PROPERTY ACQUISITION. MODIFY FUNDING IN FY 
23 AT THE REQUEST OF THE MPO. 

 Item N- HS-2006N- SR 1596 (GLENSFORD DRIVE), FROM US 401 (RAEFORD ROAD) 

AND SR 1400 (CLIFFDALE ROAD) IN FAYETTEVILLE. PAVEMENT MARKING AND 

SIGNING IMPROVEMENTS. ADD PROJECT BREAK AT THE REQUEST OF THE 
TRANSPORTATION MOBILITY AND SAFETY DIVISION. 

 Item N- HS-2006P- SR 3950 (RAMSEY STREET), SR 3950 (RAMSEY STREET) AT 

RAILROAD BRIDGE 250216 IN FAYETTEVILLE. INSTALL GUARDRAIL. ADD PROJECT 
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BREAK AT THE REQUEST OF THE TRANSPORTATION MOBILITY AND SAFETY 
DIVISION.  

 Item N- TD-5295- GO TRIANGLE, TOWN OF HILLSBOROUGH. CONSTRUCT PARK-

AND-RIDE LOT. MODIFY FUNDING IN FY 23 AT THE REQUEST OF THE MPO. 
 Item O- 36249.4560- THIS PROJECT CONSISTS OF A REVIEW AND INSPECTION FOR 

SIGNAL MODIFICATIONS AT THE INTERSECTIONS ALONG US 17/76 (DAWSON ST & 

WOOSTER ST) AT 5TH STREET [03-0025/03-0079], 8TH STREET [03-0089/03-0999], 

10TH STREET [03-0026/03-0088], AND 13TH STREET [03-0027/03-0078] RELATED TO 

THE CITY OF WILMINGTON PROJECT FOR DAWSON AND WOOSTER STREETSCAPE. 

THE DEPARTMENT WILL PERFORM THE WORK. THE MUNICIPALITY SHALL 

REIMBURSE THE DEPARTMENT 100% FOR THE WORK. THE ESTIMATED 

REIMBURSEMENT TO THE DEPARTMENT IS $30,000. 

Board Member Lathrop recused himself from voting on the following projects: 

 Item K- P-5705AWM- WBS 44475.4.1- CHARLOTTE GATEWAY STATION - WYE 

CONNECTION. INITIAL FUNDS ARE REQUESTED FOR WETLAND MITIGATION 

Board Member Phillips recused herself from voting on the following projects: 

 Item R- 37512.2.3- I.D. No. R-2566BA- FINAL RIGHT OF WAY PLANS APPROVED ON 

THE MINUTES OF THE NOVEMBER 9, 2019, BOARD OF TRANSPORTATION MEETING. 

REVISED ADDITIONAL RIGHT OF WAY, EASEMENTS OR CONTROL OF ACCESS 

SHOWN ON PLAN SHEET(S) 4 AND 5 AS PRESENTED AT THE OCTOBER 5, 2022, 

BOARD OF TRANSPORTATION MEETING. 

Resolution to Advance Funds to the North Carolina Turnpike Authority for Initial or Early Costs of 
Complete 540        

Chairman Fox welcomed David Roy, the Chief Finance Officer for the Turnpike Authority to 

provide an overview of the proposed resolution.  Mr. Roy advised that Turnpike staff presented 

to their Board, (the Turnpike Authority Board of Directors) last week and received their approval 

to request authorization for NCDOT advances for initial or early costs of the Complete 540 

Phase 2 project. Mr. Roy advised that with the approval of the Turnpike Board last week, the 

next step is seeking approval from the Board of Transportation today. He shared that the 

advanced funds would allow the Turnpike Authority to begin with procurement, as well as begin 

right of way acquisitions and utility relocations.  He stated it will cut down on duration of the 

construction and reduce overall cost of the project. Chairman Fox noted that information was 
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sent out to the Board last week for review and included a letter to the Treasurer from the 

Secretary on the action.  

Chairman Fox invited a motion to approve the resolution titled, Resolution to Advance Funds to 

the North Carolina Turnpike Authority for Initial or Early Cost of Complete 540 Phase 2.  A 

motion was made by Board Member Clarke and a second by Board Member Zimmer to approve 

the requested action. Chairman Fox called for a vote on the action item. The Board approved 

the resolution unanimously. 

SFY 2023-2024 Spend Plan Amendment Two 

Chairman Fox welcomed Michelle Ellis, Director of Cash Management and Forecasting, via 

Microsoft Teams to present the SFY 2023-2024 Spend Plan Amendment Two to the Board. 

Michell Ellis presented SFY 2023-2024 Spend Plan Amendment Two to the Board for 

consideration for approval. The presentation  

Chairman Fox thanked Michelle Ellis for her presentation and made note that this was 

discussed and vetted during the September meeting.  Chairman Fox invited Board Member 

Lathrop for additional statements.  Board Member Lathrop thanked Michelle Ellis, Stephanie 

King, and their team for keeping the financial statements up to date. Board Member Lathrop 

made a motion to approve SFY 2023-2024 Spend Plan Amendment Two. This was seconded by 

Board Member Clarke. Chairman Fox called for a vote on the action item. The Board approved 

FY23-FY24 Spend Plan Amendment Two passed unanimously.  

Project Items 

Chairman Fox stated that it was time to note the consideration of all the project items G, I, K, M, 

N, O, P, R, and S.  A motion was made by Board Member Rosenburgh.  This motion was 

seconded by Board Member Moran.  Chairman Fox announced that the project approval passed 

unanimously.   

Chairman Fox stated that it was time to note the consideration of all the project items G, I, K, M, 

N, O, P, R, and S.  A motion was made by Board Member Rosenburgh.  This motion was 

seconded by Board Member Moran.  Chairman Fox called for a vote on the project items. The 

Board approved the project items unanimously.   
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� � � �
�
�
�

�
�
��  !#'a�

�
�
bb��#�9�$���

�

� � �
� � �
� ��&*�� )!$�+,����������  �� ���� cbd%defgdb�
� � !""������#�$�������  �� ���� c�g���
� ������&��$'���  �� ���� cbh�%hi�g���
� �$��� �$�����"�) ������  �� ���� ch��%���g���
� ��("�$��$$������  �� ���� c�g���
� 	�	�,a� cj��%hffgdb�

�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 36



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+,-.,.-�*/0�
12304
55�64748

9:5�;7;<��
=*�4>�:.-9..=�>>7�?..-�9.5-�+=1��@<67�?..-�.+5-�/?�
5,����A�B,.1�:+,=�,/+1C0�D�E;@777077�2=�5F/-�5+?.-G�
?H=15�I+5�F,.32/H5�G�:..=�+FF,/3.1�?/,�,.1H*.1�
*/=?�2*-�2=-.,5.*-2/=�2=5-+��+-2/=0�-I25�F,/J.*-�25�
*/KF+=2/=�?H=12=L�-/�I2�2KF+*-M�/9�*/5-�9:5�;7NAE0�
-,+=5?.,�D�E;@777077�?,/K�55�64748�B9:5�;7;<�C�-/�
9:5�;7NAE@�+=1�-I.=�*�/5.�55��64748�B9:5�;7;<�C0�
?2�.�74�44�6<AE����

D7077�

-.+*I.G�M�
1HF�2=�*/0�
1230N
55�677N+O

9:5�>AE7N0N0��
5,���;7�B�/1L.�5-,..-C�+=1�5,���<4�B.+5-�+3.=H.C0�
D�<@777077�2=�5F/-�5+?.-G�*/=5-,H*-2/=�?H=15�I+5�
F,.32/H5�G�:..=�+FF,/3.1�?/,�+=�+���9+G�5-/F�
2=5-+��+-2/=0�+112-2/=+��?H=15�+,.�=..1.1�1H.�-/�
2=*,.+5.1�*/=5-,H*-2/=�*/5-50�
?2�.�7N�4��6>N><���

D�E@777077�

J/I=5-/=�*/0�
1230>
55�677>+I

9:5�>A;N40N0��
H5�<7��+-�5,���<A�B5-.9+,-�,/+1C0�DN6@777077�2=�5F/-�
5+?.-G�*/=5-,H*-2/=�?H=15�I+5�F,.32/H5�G�:..=�
+FF,/3.1�?/,�+=�+���9+G�5-/F�2=5-+��+-2/=0�
+112-2/=+��?H=15�+,.�=..1.1�1H.�-/�2=*,.+5.1�
*/=5-,H*-2/=�*/5-50�
?2�.�7>�47�64>N7���

D46@777077�

J/I=5-/=�*/0�
1230>
55�677>+J

9:5�>A;N;0N0��
=*�;7�+-�5,��77;�B9//15�*,/55,/+15�,/+1C0�DN6@777077�
2=�5F/-�5+?.-G�*/=5-,H*-2/=�?H=15�I+5�F,.32/H5�G�
:..=�+FF,/3.1�?/,�+=�+���9+G�5-/F�2=5-+��+-2/=0�
+112-2/=+��?H=15�+,.�=..1.1�1H.�-/�2=*,.+5.1�
*/=5-,H*-2/=�*/5-50�
?2�.�7>�47�64>N4���

D4;@777077�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 37



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+,-./+-�0+1�
23415
..�67758-

9:.�5;<=;1=1>�
-0�=;�8/�.?�>;=@�A:?+9-B.�C+-2�?+82D�3//�E�2E43-E�
?+82F1�G=6H777177�3-�.C+/�.8IE/J�0+-./?K0/3+-�IK-2.�
,8.�C?E43+K.�J�:EE-�8CC?+4E2�I+?�8-�8���98J�./+C�
3-./8��8/3+-1�8223/3+-8��IK-2.�8?E�-EE2E2�2KE�/+�
3-0?E8.E2�0+-./?K0/3+-�0+./.1�
I3�E�75��7�6>655�>�

G�<H777177�

*+,-./+-�0+1�
23415
..�67758+

9:.�5;<571=1>�
-0�=;�8/�-0� �=>1�G=6H777177�3-�.C+/�.8IE/J�
0+-./?K0/3+-� IK-2.� ,8.� C?E43+K.�J� :EE-�
8CC?+4E2�I+?�8-�8���98J�./+C�3-./8��8/3+-�93/,�
KCL?82E2�I�8.,E?.1�8223/3+-8��IK-2.�8?E�-EE2E2�
2KE�/+�3-0?E8.E2�0+-./?K0/3+-�0+./.1�
I3�E�75��7�6>65<�>�

G;=H777177�

0+-E/+E� D�
E2LE0+M:E�
0+1�
23415
..�67758N

9:.�5;66;1=1>�
K.�65�8�/E?-8/E�A08-8��./?EE/F�8/�-0�5��A0,K?0,�
./?EE/F1�G57H<77177�3-�.C+/�.8IE/J�0+-./?K0/3+-�
IK-2.�,8.�C?E43+K.�J�:EE-�8CC?+4E2�I+?�8-�8���
98J� ./+C� 3-./8��8/3+-H� +4E?,E82� I�8.,E?.�
?E43.3+-.H� 8-2� C84EME-/� M8?O3-L� KCL?82E.1�
8223/3+-8��IK-2.�8?E�-EE2E2�2KE�/+�3-0?E8.E2�
0+-./?K0/3+-�0+./.1�
I3�E�75��7�6�<@>�>�

G=PH777177�

-8.,�0+1�
23415
..�67758?

9:.�5;6P71=1>�
.?�>67=�A+�2�08??38LE�?+82F�8/�.?�>P>P�A9E./�M+K-/�
2?34EF1�G57H<77177�3-�.C+/�.8IE/J�0+-./?K0/3+-�
IK-2.�,8.�C?E43+K.�J�:EE-�8CC?+4E2�I+?�8-�8���
98J�./+C�3-./8��8/3+-�93/,�-E9�.3L-�M+K-/E2�
I�8.,E?.1�8223/3+-8��IK-2.�8?E�-EE2E2�2KE�/+�
3-0?E8.E2�0+-./?K0/3+-�0+./.1�
I3�E�75��7�6>P�=�>�

G�H;77177�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 38



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+�,-+.�/01�
2,314
55�6774+8

9:5�4;6<<1�1=�
5>�=6?=�@9+5*,ABC0A�+3DAEDF�+C�5>�=6??�@==C*�5C>DDCF1�
G�6H777177�,A�5I0C�5+-DC8�/0A5C>E/C,0A�-EA25�*+5�
I>D3,0E5�8�:DDA�+II>03D2�-0>�+A�+���9+8�5C0I�
,A5C+��+C,0A�9,C*�/0A/>DCD�,5�+A251�+22,C,0A+��
-EA25�+>D�ADD2D2�2ED�C0�,A/>D+5D2�/0A5C>E/C,0A�
/05C51�
-,�D�74�J7�6J4�6�=�

G?H477177�

K0*A5C0A�/01�
2,314
55�6774:+

9:5�4;6L71�1=�
A/�JJJ�+C�5>�=<���@+AC,0/*�/*E>/*�>0+2F1�G�6H777177�
,A� 5I0C� 5+-DC8� /0A5C>E/C,0A� -EA25� *+5�
I>D3,0E5�8�:DDA�+II>03D2�-0>�+A�+���9+8�5C0I�
,A5C+��+C,0A�9,C*�5*0E�2D>�M0EACD2�-�+5*D>51�
+22,C,0A+��-EA25�+>D�ADD2D2�2ED�C0�,A/>D+5D2�
/0A5C>E/C,0A�/05C51�
-,�D�74�J7�6J?L6�=�

GJ4H477177�

K0*A5C0A�/01�
2,314
55�6774::

9:5�4;6L=1�1=�
A/�;6�+C�5>�=<J��@D+>I5:0>0�>0+2F1�G�6H777177�,A�5I0C�
5+-DC8�/0A5C>E/C,0A�-EA25�*+5�I>D3,0E5�8�:DDA�
+II>03D2�-0>�+A�+���9+8�5C0I�,A5C+��+C,0A�9,C*�
5*0E�2D>�M0EACD2�-�+5*D>51�+22,C,0A+��-EA25�+>D�
ADD2D2�2ED�C0�,A/>D+5D2�/0A5C>E/C,0A�/05C51�
-,�D�74�J=�6��6J�=�

G=LH?77177�

D2BD/0M:D�
/01�
2,314
55�6774:2

9:5�4;6L�1�1=�
A/�4J�+C�5>�=67=�@/0�0A,+��>0+2F1�G�6H777177�,A�5I0C�
5+-DC8�/0A5C>E/C,0A�-EA25�*+5�I>D3,0E5�8�:DDA�
+II>03D2�-0>�+���9+8�5C0I�,A5C+��+C,0A�9,C*�AD9�
5*0E�2D>�M0EACD2�-�+5*D>51�+22,C,0A+��-EA25�+>D�
ADD2D2�2ED�C0�,A/>D+5D2�/0A5C>E/C,0A�/05C51�
-,�D�74�J7�6J447�=�

G46H�77177�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 39



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+,-�./0�
1230�
,,�455�67

86,��9:540;0<�
*.�9=�+>�*.�?;<@�+*1�*.�A:<�+>�,B�<<;��C,>B2.D�+*1�
B/+1E0�F95G555055�2*�,H/>�,+7I>J�./*,>BK.>2/*�
7K*1,�-+,�HBI32/K,�J�6II*�+HHB/3I1�7/B�+���8+J�
,>/H�2*,>+��+>2/*�82>-�*I8�7�+,-IB�2*,>+��+>2/*�
+*1�IL2,>2*M�7�+,-IB�BI32,2/*,0�+112>2/*+��7K*1,�
+BI�*II1I1�1KI�>/�2*.BI+,I1�./*,>BK.>2/*�
./,>,0�72�I�5��?5�4?A:��<�

F?AG<55055�

N/-*,>/*�./0�
1230�
,,�455�6D

86,��9:5=0;0<�
*.�?;<�+>�*.�???�+*1�,B�?<5A�C6K.D�B/+1E@�*.�?�?�+>��

,B�<<4:�C>+B-II��B/+1E@�+*1�*.��?�+>�,B�<=?5�
C>-+*D,M232*M�72BI�1IH+B>OI*>�B/+1E0�F<;5G555055�2*�
,H/>�,+7I>J�./*,>BK.>2/*�7K*1,�-+,�HBI32/K,�J�
6II*�+HHB/3I1�7/B�+���8+J�,>/H�2*,>+��+>2/*�82>-�
,-/K�1IB�O/K*>I1�7�+,-IB,0�+112>2/*+��7K*1,�+BI�
*II1I1�1KI�>/�2*.BI+,I1�./*,>BK.>2/*�./,>,0�
72�I�5��?5�4?A:=�<�

F=<G455055�

*+,-�./0�
1230�
,,�455�J

86,��9�5<0;0<�
C<E*.�;;P,B�<A55�C,827>�.BIID�,.-//��B/+1E�+>
*.��P*.��:0�C?E�*.�;;�+>�,B�<A<5�C8+>,/*�,II1�7+BO
B/+1E0�F=�G=55055�2*�,H/>�,+7I>J�./*,>BK.>2/*�7K*1,
-+,�HBI32/K,�J�6II*�+HHB/3I1�7/B�+���8+J�,>/H
2*,>+��+>2/*0�+112>2/*+��7K*1,�+BI�*II1I1�1KI�>/
2*.BI+,I1�./*,>BK.>2/*�./,>,0
72�I�5��?5�4<�5A�<

F4=G955055�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 40



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+,-�./0�
1230�
45��67�+8

*94�:;<<=0>0>�
4?�>776�@A//�-�?/+1B�+C�4?�DDEE�@452CFG2-�1�?/+1B0�
HD<�I=>70<>�2J�4A/C�5/92�2CK�A?-�252J+?K�-JL2J--?2JL�
GMJ14�F+4�A?-32/M4�K�9--J�+AA?/3-1�G/?��-GC�CM?J�
�+J-�./J4C?M.C2/J0�+112C2/J+��GMJ14�+?-�J--1-1�
1M-�C/�+J�2J.?-+4-�2J�A?-�252J+?K�-JL2J--?2JL�
./4C40�
G2�-�7��>;��:=DD���

H=7I777077�

*+,-�./0�
1230�
45��67�+8

*94�:;<<=0D0>�
4?�>776�@A//�-�?/+1B�+C�4?�DDEE�@452CFG2-�1�?/+1B0�
H:7I777077�2J�4A/C�5/92�2CK�?2LFC�/G�*+K�+J1�MC2�2C2-4�
GMJ14�F+4�A?-32/M4�K�9--J�+AA?/3-1�G/?��-GC�CM?J�
�+J-�./J4C?M.C2/J0�CF24�A?/8-.C�24�+�./5A+J2/J�
4C+C-�GMJ14�5+C.F�C/�+��/.+C-1�4C9L�1+�GMJ14�G/?�
CF-��/.+C2/J0�?-�/A-J�?2LFC�/G�*+K�+J1�MC2�2C2-4�
*94I�2J.?-+4-�GMJ14I�C?+J4G-?�H;I777077�G?/5��

45��67�+8�@:;<<=0D0>B�C/�F��77E>�@:<=>=0D0>BI�C?+J4G-?�
H;7I:77077�G?/5�45��67�+8�@:;<<=0D0>B�C/�F��77E>�
@:<=>=0D0DBI�+J1�?-��.�/4-�45��67�+8�@:;<<=0D0>B0�
G2�-�7��>;��:=DD�:�

H;;I:77077�

3+J.-�./0�
1230�
44�:<7�GJ

*94�:;E7D0E0>�
4?�>�7>�@+��24/J�.//A-?�?/+1B�+C�G24F2JL�.?--,�
9?21L-0�HD�I777077�2J�4A/C�4+G-CK�./J4C?M.C2/J�
GMJ14�F+4�A?-32/M4�K�9--J�+AA?/3-1�G/?�9?21L-�
LM+?1?+2��2J4C+��+C2/J0�A?/8-.C�*+4�./J4C?M.C-1�
9K�/CF-?�GMJ140�1-�-C-�A?/8-.CI�?-1M.-�GMJ14I�+J1�
.�/4-0�
G2�-�7��>;��E;�E�>�

@HD:I�E60<=B�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 41



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+,-�./0�
12304
55��6748

*95�47:;7�
5<�;:=>�?@-AAB�</+1C�D</E�.<2.,-AF<--�1<23-�F/�
�/.G�G28G�+A15�1<23-0�2A2F2+��5@/F�5+D-FB�DHA15�+<-�
A--1-1�D/<�521-*+�,�2A5F+��+F2/A0�FG25�@</I-.F�25�+�
./E@+A2/A�5F+F-�DHA15�E+F.G�F/�+��/.+F-1��

5F98��1+�DHA15�D/<�FG-��/.+F2/A0� F<+A5D-<�
J64K777077�D</E�55��6748�?*95�47:;7C�F/�9��774;�?*95�
476=L0;0;CK�+A1�FG-A�.�/5-�55��6748�?*95�47:;7C0�
D2�-�74�6;���6L4�

J64K777077�

.G+FG+E�./0�
1230M
55��77M2

*95�L>6�L060;�
H5�;4�47;�+F�5<�;M;6�?*-+FG-<5D2-�1�</+1C0�J;KM77077�2A�
5@/F�5+D-FB�<28GF�/D�*+B�+A1�HF2�2F2-5�DHA15�G+5�
@<-32/H5�B�9--A�+@@</3-1�D/<�12<-.F2/A+��E-12+A�
/@-A2A8�./A5F<H.F2/A0�+112F2/A+��DHA15�+<-�
A--1-1�1H-�F/�2A.<-+5-1�<28GF�/D�*+B�+A1�HF2�2F2-5�
./5F50�
D2�-�7M�67��7;>7�;�

JMK677077�

,-<A-<532��-�
ND/<5BFG�./0�
1230>
55��L7>+

*95�47�;>�
9<218-�O��4�/A�5<�6�L:�?HA2/A�.</55�</+1C�/3-<�2�L70�
2A2F2+��5@/F�5+D-FB�DHA15�+<-�A--1-1�D/<�
@-1-5F<2+A�5+D-FB�D-A.2A80�FG25�@</I-.F�25�
./E@+A2/A�DHA12A8�F/�5E+���./A5F<H.F2/A�*95�
47�;:0�F<+A5D-<�J66K477077�D</E�55��L7>+�?*95�47�;>C�
F/�*95�47�;:K�+A1�FG-A�.�/5-�55��L7>+�?*95�47�;>C0�
D2�-�7>�66�M�;=�

J66K477077�

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 42



��������	���	�
���
�

�
��������	�������	�	�����������
����������������������������������	�����	������������	�������	��

��������������������	���
���	��������	��

����������	�������	��������������
����������� !
"!#�$�%�	&��
����������'���	���	��
�������(�	&��	��������������	���������������	����	&���	��	��	&�������	����	��
������������������������������	�����	���������	���
���	������������	�������	��

	�(��)�����	��
���������
������

������	�
�������	����

��	���	���
���	�

*+,-�.�/01�
234156
**�7856/

9:*�;<<7=�
*>�5?8;�@,3>A0>+�>0,2B�,-2�*>�5?;?�@C0D-+,3-�43E9�
/FD>/F�>0,2B�,-2�*>�5?G?�@A,�E*+3-E�>0,2BH�*>�5;66�
@0�2�*,�3*:D>.�>0,2B�,-2�*>�5;85I*>�5;88H�*>�5�86�
@4,��E.�2>34EB�,-2�*>�5�<=�@C0>>09�C0D-+,3-�>0,2B1�
J7GK666166�3-�*A0+�*,LE+.�LD-2*�F,*�A>E430D*�.�:EE-�
,AA>04E2�L0>�,���9,.�*+0A�3-*+,��,+30-*�93+F�
L�,*FE>�*3M-,��DAM>,2E*1�2DE�+0��09�/>,*F�>,+EK�
>EC04E�+FE�*>�5�86�@4,��E.�2>34EB�,-2�*>�5�<=�
@C0>>09�C0D-+,3-�>0,2B��0/,+30-1�-0�/F,-ME�3-�
LD-2*1�
L3�E�56�85�886�5�

J6166�

:D-/0C:E�/01�
23415G
**�7;5G,

9:*�?6786�
-/�7G�-E9��E3/E*+E>�F9.�,+�*>�5G7<I5=88�C+1�/,>CE��
>0,2IL,��E-�*A>D/E�2>34E1�3-3+3,��*A0+�*,LE+.�
LD-2*�,>E�-EE2E2�L0>�AE2E*+>3,-�,//0CC02,+30-*�
3-/�D23-M�*3M-,�*K�/D>:�>,CA*K�*32E9,�NK�,-2�
/>0**9,�N1�
L3�E�5G�88�86=�

J=;K666166�

*+,+E932E�
**�7;5?,�

9:*�?6785�
*+,+E932E���4,>30D*��0/,+30-*1�3-3+3,��*A0+�*,LE+.�
LD-2*�,>E�-EE2E2�L0>�9>0-M�9,.�2>34E>�2E+E/+30-�
0-�L>EE9,.*1�
L3�E�*9�88�66;�

J866K666166�

�	������������� 
 �������	�� OP P�QQ
�� �

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 43



NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 44



���
�����	�
��
��	����	����	�����	��	��������������	������

���������	��	� �	!����	"�� #�$	!$���%&

��'��$ (�������
�'%
��

)���� 
�����
*+�,��-

���
�������	���.��	!'
��/����� ����	��
0�����

��/�����	�
123456 78798 ���/��	��'��$	:��'�����,	(��; <=�7=88

>?@> ABC56D	EF	�@G�H	AB5IJCK45	L32MN3O
>?88 P52Q63JCKI3R	S3O
>?�T 1Q2UQ23C5	V365

��/�����	W
X5N	Y36Q452 7879@ ����,�	"�$��	Z,�%�����$	!
 ��,	���	

"�,,�$	! �,���	+���,�	!
 ��,
G=8>=88

>?@� FQ[52	Y3O65\	]2K45

X5N	Y36Q452 7879̂ ��� �����_�	��/� T=89=88
>?�@ ABC56D	EF	�<̂9H	EIQ2UKQ6	]2K45
>?>T Y3RQ	1QJ2C
>?>̂ 1Q\[2Q45	1QJ2C

6̀\RQN 78797 Z������� 9=�@=88
>?>9 a\3b5R	1QJ2C

6̀\RQN 7879T � �	c��%	��	"'����_�	����; <=7=88
>?>< Y3O\C3IM	V365
>?�> dK\Q6	e23KR
>?@8 PDQb5	V365

��/�����	�
fQg6\CQ6 7879G 0���,	(��� G=87=88

>?�̂ F5[3R	LQ6D	]2K45

��/�����	�
�2364KRR5 7879< � ��,��� 	Z������ G=8G=88

>?�T ABC56D	EF	�<�TH	dRJ5b5RR	V365
>?@� VKR3I	V365

��/�����	h
�JKRiQ2D 78799 ��,'%
��	j�,,��� <=�8=88

>?>7 PR36	Eg5UU32D	1QJ2C

��/�����	k
1g3Cg3l 78T>> � �	Z������	��	)�����	��;� @=89=88

>?>̂ V3J25R	�2Q45	1QJ2C

��/�����	m
FQN36 78T>� ��%����	n,��

>?�� Eg3DQNlQ\\	1QJ2C <=@>=88

NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 45



���
�����	�
��
��	����	����	�����	��	��������������	������

���������	��	� �	!����	"�� #�$	!$���%&

��'��$ (�������
�'%
��

)���� 
�����
*+�,��-

���
�������	���.��	!'
��/����� ����	��
0�����

��/�����	1
*������'��-
23456 7�89� 0�$	����	(������$ :;<=;��

9><? 23@6A	B@CD	E56F

��/�����	G�
H5I5JJ@K 7�89? �����/�,�	L��%� 8;�:;��

9>:M HFA5JN5OF	P5JQ	R5JS45T
9>9M B5US	E56F
9>9V WCKD5	2CAXF	H3@JD
9>:: YJ36	Z3JKF	E56F
9><: B[3J6IFUS	E56F
9>9: \CO3	]5T
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���S�S!�#/��$'&L��&�����(�����S�S!�/��$'&L��&�
��������%��SOQ�'&�����.�'�&�'&���,'��.�%&�M-�
.�&���%.����%&����%�-

7;@G=8>2839�=;a8@;7�4@�<35536@b��@=�cdce�
<4=:89?239�=347�42�H@�cFf�892;=@;G2839�89�
74a8;�G3H92BK�G39@2=HG2�=3H974g3H2K

�'L)�0�/01�M �/M�N!N �0 #�(PS!!�!!!
%�'*'�'�� �/M�N!N �0 #�(P !!�!!!
.�&���%.�'�& �/M�N!NO�0 #�(PS�"!!�!!!

PN� !!�!!!

�0OQO�
��,'�

�','�'�&
VWXYZ[\]̂_XẀ
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h�NCDOT Board of Transportation Meeting Minutes October 4-5, 2022 137



����������	��	
������
������	��

�	�����

	�������	�	�����������

�	�����������	����

����������������������

��������������� �!"# $�%�&���'�$%(�
��') �#� �&���'�$%�*����)�! +,!����-$��� ��
./,/��$)+$�������' $�%/����') �#� ��#� !0#)�
-$ +�$��'&���) �����$'����$�� ���$���-!'�)
��!,�/

12�34425�3667172834�179:�;2<�<7=>1?2;?53@
3ABC7D71728E�6:43@�A28D1<CA1728�;<29�;@�FG�12
;@�FHI

��') �#� !�' �*%�JKJL�0 M��$NOPQRSTJRKKK
�*%�JKJL�0 M�OPLKURKKK

PJRKLKRKKK

V�"0WXXX
������'"#�&

�!,!)!�'
YZ[\]̂_̀ab[Zc

��$�-!'��������&���'�$%R�'��WQ� ��*�#���!���
������&���'�$%�!'��+$���  �/����') �#� �
&���'�$%/

12�34425�3667172834�179:�;2<�d<:479783<@�
:8=78::<78=E�6:43@�A28D1<CA1728�;<29�;@�FF�
12�;@�FGI

��') �#� !�' �*%�JKJT�0 M��$NOPTReJSRKKK
�*%�JKJT�0 M $$'%OPQRULURKKK
�*%�JKJT�0 M�OPJRQKJRKKK

PXRUXSRKKK

�"0WXUJ
������'"#�&

�!,!)!�'
YZ[\]̂_̀ab[Zc

#--������������������&���'�$%R��+!�&��,��
�$'�� ��'��XT/����') �#� �&���'�$%/

12�34425�3667172834�179:�;2<�d<:479783<@�
:8=78::<78=E�6:43@�A28D1<CA1728�;<29�;@�FF�
12�;@�FGI

��') �#� !�' �*%�JKJT�0 M��$NOPLRJXQRKKK
�*%�JKJT�0 M�OPQRKSURKKK

PWRTTeRKKK

�"0WXUW
������'"#�&

�!,!)!�'
YZ[\]̂_̀ab[Zc

���' ��'��$f+$��-���) �!$'�$'��"!�%����
*$�!�! %��'+$'����' )/

12�34425�3667172834�179:�;2<�d<:479783<@�
:8=78::<78=E�6:43@�A28D1<CA1728�;<29�;@�FF�
12�;@�FGI

��') �#� !�' �*%�JKJT�0 M"&�$OPSQWRKKK
�*%�JKJT�0 M�OPSQWRKKK

PQRJTKRKKK

�"0WUQe
#'!�'

�!,!)!�'
YZ[\]̂_̀ab[Zc

'�� +�!'�!$'� �$!����$�/��)�# +�*������$�� ��
�!"�� %��$'�/����') �#� ����-�� ��) ��� /��
!'��#��)�!' ��)�� !�'�!�-��,���' )�$ �)��QKKU�
M!'�!$'� �$!����$�O�$'��)��QTSX��M#'!�',!���0
!'�!$'� �$!����$�O�M*������%�#0SJWKO/

12�34425�3667172834�179:�;2<�d<:479783<@�
:8=78::<78=E�6:43@�<7=>1?2;?53@�;<29�;@�FF�12�
;@�FGI

�!&+ 0�*0�$% �*%�JKJT�0 M"&�$OPJKURKKK
�*%�JKJT�0 M�OPWJRKKK

��') �#� !�' �*%�JKJT�0 M��$NOPLRXQeRKKK
�*%�JKJT�0 M�OPQReKTRKKK

PSRUUJRKKK

�"0WeTQ
#'!�'

�!,!)!�'
YZ[\]̂_̀ab[Zc

�gNCDOT Board of Transportation Meeting Minutes October 4-5, 2022 138



����������	��	
������
������	��

�	�����

	�������	�	�����������

�	�����������	����

����������������������

������������ ��!�"��#�$%!&'�(!������� ��!���&�
"��#������ ��)'�&���)!�'!&"��!�����*�+

,-./01�23-4567�86-259

�&"!&���!&" �:��;<;;�$ ='���>?@AA <<<
�:��;<;;�$ =�>?@AA <<<

�!"('$�:$��� �:��;<;B�$ ='���>?B< <<<
�:��;<;B�$ =�>?B< <<<

C�&�'�DC'!�& �:��;<;E�$ ='���>?@ ;AF <<<
�:��;<;E�$ =�>?@ ;AF <<<

?B <@< <<<

G�H$I<J@
%�C*��&HD�"

�!#!�!�&
KLMNOPQRSTMLU

D&!�&�C�D&'� ���V��C��'��::!C��!"&������V�+

7-�WXX-Y�W../7/-ZWX�7/,5�0-3�235X/,/ZW31�
5Z[/Z553/Z[\�.5XW1�6-Z873]67/-Z�03-,�01�̂̂�
7-�01�̂_9

C�&�'�DC'!�& �:��;<;B�$ =H"��C#>?@IE <<<
?@IE <<<

(�$<<B̀C
D&!�&

�)�%V'
KLMNOPQRSTMLU

D��FE�=�����#��'�H�#�> �����!"&�a�%���(�%!�'�&�
�����'��!&'����C'��!'(����@J@E�=��C*���!#���
����>��'�%���������+

6-87�/Z635W85�5b655./Z[�ĉ�,/XX/-Z�WZ.�̂de�
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Other Business/Closing Comments  

Chairman Fox thanked the members of the Division Three staff for not only overcoming the 

obstacles of the morning, but for the efforts and hard work for providing an eventful trip.  Chairman 

Fox also thanked IT staff, Evan Lamb, and Cody Bennett, for ensuring that all IT was superb and 

operating well as it provided staff to join virtually and allowed the livestream to function as it 

should.    

Chairman Fox thanked Mayor Smith and Mayor Medlin, their hosts, and their teams for allowing 

the board and guests to utilize the Museum for conduction the board meeting.   

Chairman Fox provided a warm thank you to Aurea Rodriguez, Deputy Director of Governance, for 

the extraordinaire work that she did for the event planning and the endless hours that she 

dedicated to ensuring this trip would be a success.  He also thanked several other Governance 

team members, Jamie Keith, Policy and Operations Manager, Jaime DiLauro, Program Analyst II, 

and Marilyn McHilse, Administrative Specialist, for their hard work and efforts for working with 

Division Three and Topsail Beach staff to assist in preparation for the board meeting, to ensure 

that no one was left behind, remaining to be accessible to assist at any given time. Chairman Fox 

mentioned that Ann Dishong, Director of Governance, and her team kept the board operable and 

moving smoothly.  

Tour Announcement 

Chairman Fox announced that there would be an opportunity to tour the museum area of the 

building which would be led by Dr. Edna Cascioli Smith.  Chairman Fox advised that Dr. Smith was 

past President of the Historical Society of Topsail Island and was representing the Historical 

Society.  Dr. Smith would be leading the tour of the museum.   

Adjournment 

Chairman Fox asked if there were any additional items for discussion.  He stated hearing none he 

would accept a motion to adjourn the meeting. A motion was made by Board Member Mitchell and 

seconded by Board Member Daughtry. Chairman Fox stated the motion passed unanimously. 

Chairman Fox adjourned the meeting. 
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Chairman Fox

North Carolina Board of Transportation

Attest: 

Secretary to the Board of Transportation     

Dated this day              5    October 2022. 

Chairmrmrmrmrmrmrmr an Fo
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North Carolina Department of Transportation
Materials and Tests Unit – Product Evaluation Program

Innovative Technologies and Products Awareness Report
October 5th, 2022

Contact the NCDOT Product Evaluation Program at productevaluation@ncdot.gov
connect.ncdot.gov/resources/products

PRODUCT INNOVATION – CSS-44400 

PRODUCT HIGHLIGHT – ADAA SStrongwalll Pedestriann Barricade 

CS-440 is a joint and crack sealant produced by 
ConSeal™ Concreate Sealants Inc. out of Tipp City, 
Ohio. It is currently accepted for a field trial and listed 
on the Approved Products List (APL) as NP21-9121.
ConSeal™ CS-440 is a joint sealant that forms a 
watertight seal for concrete structures that encounter 
various hydrocarbons. CS-440 does not shrink, oxidize, 
or harden upon aging. It bonds well to most surfaces 
including concrete, fiberglass, metal, plastic, and 
aluminum. CS-440 does not normally require priming 
the surface first, and it is serviceable between -30- and 
+200-degrees F. For more information, please visit:
https://conseal.com/products/cs-440-fuel-oil-
resistant-sealant/

The ADA Strongwall Pedestrian Barricade (model CSP-SW38) is manufactured by Plasticade® out of 
Des Plaines, Illinois. It has been approved and is listed on the APL as NP22-9122. The Plasticade® ADA 
Strongwall Pedestrian Barricade is a MASH compliant longitudinal channelizing device and an ADA 
complaint barricade. It can be used to block off construction areas and can also be used to guide 
pedestrians through a temporary pathway in a work zone. The bases are composed of recycled 
rubber, have a built-in carrying handle, and weigh 43 pounds each. For more information, please visit:
https://plasticade.com/traffic-products-detail/ada-pedestrian-barricade-strongwall

Demonstration of a pedestrian walking 
between two ADA Strongwall Pedestrian 

Barricades (left), ADA Strongwall Pedestrian 
Barricade set-up along a roadside construction 
site (right) – images from Plasticade® website

Installation of CS-440 on concrete pipe joints during 
installation of a stormwater drainage system at Ben 

Gurion International Airport in Tel Aviv, Israel –
image from ConSeal™ website
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APPROVAL OF ADVANCE OF FUNDS TO THE NORTH CAROLINA TURNPIKE 
AUTHORITY FOR INITIAL OR EARLY COSTS OF COMPLETE 540 PHASE 2 

WHEREAS, the North Carolina Turnpike Authority (the "Authority") is duly organized 
and existing under the laws of the State of North Carolina (the "State") within the State 
Department of Transportation, and is authorized under Article 6H (Turnpike Authority and Toll 
Projects) of Chapter 136, as amended (the "Act"), of the North Carolina General Statutes (the 
"NCGS") and The State and Local Government Revenue Bond Act, Article 5 of Chapters 159, 
as amended, of the NCGS (the "Revenue Bond Act"), to issue revenue bonds for the purpose of 
financing and refinancing the cost of acquiring, constructing and equipping "turnpike projects," 
as defined in the Act; 

WHEREAS, the Secretary of Transportation, pursuant to Section 143B-10 and 143B-349 
of the NCGS, has delegated to the Board of the Authority certain powers including the power to 
fix, revise, charge, and collect tolls and fees for the use of turnpike projects and the power to 
issue bonds or notes of the Authority to finance such projects; 

WHEREAS, pursuant to the Act and the Revenue Bond Act, the Authority has issued 
revenue bonds to finance the turnpike project known as the Triangle Expressway System; 

WHEREAS, one of the additional projects authorized by the Act is a segment of the 
Triangle Expressway System known as "Complete 540 Phase 2" and current expectations are 
that such project will be financed, in part, by the issuance of revenue bonds; 

WHEREAS, it is anticipated the North Carolina Department of Transportation 
("NCDOT') will fund a portion of the cost of the Complete 540 Phase 2 project and it would 
benefit the total project cost if NCDOT could, as it did in connection with Complete 540 Phase 
1 pursuant to a resolution adopted May 3, 2018, upon the issuance of a record of decision on the 
project, allow such funds to be used for certain initial or early costs of the project and then be 
reimbursed from the proceeds of Authority revenue bonds when issued with the NCDOT funds 
again contributed to the project in the ordinary course of subsequent expenditure of funds from 
all sources; 

WHEREAS, under the provisions of the Internal Revenue Code of 1986, as amended 
(the "Code"), and the regulations thereunder, it is required that the issuer of bonds which will, among 
other purposes, provide for the reimbursement of certain costs paid prior to the issuance thereof, adopt 
a resolution stating its intent to make such reimbursement before the costs are incurred; and 

WHEREAS, the Authority desires to be able to reimburse NCDOT for any costs paid 
with funds advanced by NCDOT and accordingly taken action as required under the Code and 
regulations for such purpose; 

NOW THEREFORE, THE NORTH CAROLINA BOARD OF TRANSPORTATION 
 HEREBY RESOLVES: 

1. Up to $100,000,000 may be advanced to the Authority to pay initial or early costs of
the Complete 540 Phase 2 project upon the basis that the Authority will reimburse NCDOT from 
proceeds of the bonds issued by the Authority for the financing of such project. Such funds, 
once reimbursed, will again be available to pay the NCDOT share of the project in the ordinary course. 
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2. This resolution shall take effect immediately upon its passage.

Adopted , 2022 

Acknowledgement by Secretary of Transportation 

The undersigned Secretary of Transportation of the State of North Carolina is executing this 
Acknowledgement to evidence the agreement of the North Carolina Department of Transportation 
to the Guarantee contained in the attached Resolution. 

SECRETARY OF TRANSPORTATION 
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