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BOARD OF TRANSPORTATION MEETING 

August 10-11, 2022 

Committee Meetings 

All Committee Reports are located at the end of this document. 

Full Board Work Session 

Wednesday, August 10, 2022 

Chairman Fox welcomed members of the Board to the in-person meeting located in the Board 

Room and thanked members for being present to handle business brought before them. Some 

of the members attended the Work Session via Microsoft Teams. 

Roll Call 

Chairman Fox conducted a roll call of members with the following members present in the 

meeting:  Board Member Moran, Board Member Taft, Board Member Overholt, Board Member 

Mitchell, Board Member Jordan, Board Member Hunt, Board Member Mathis, Board Member 

Molamphy, Board Member Lathrop, Board Member Lail, Board Member Wells, Board Member 

Clarke, and Board Member Cody. 

The following members were present via Microsoft Teams: Board Member Tillman, Board 

Member Rosenburgh, and Board Member McGrady. 

The following members were absent from the Work Session: Vice Chair Perkins, Board Member 

Zimmer, and Board Member Tarleton. 

Declaration of Quorum 

Following the roll call, Chairman Fox stated the members participating constituted a quorum of 

the Board and he declared the meeting open. 

Call to Order 

Chairman Fox called the full board Work Session to order approximately at 1:00 PM on 

Wednesday, August 10, 2022. 
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Ethics Statement 

Chairman Fox read the Ethics Statement advising all members of the Board that may have any 

conflict of interest, or appearance of conflict, to refrain from participation in that item and to file 

the proper paperwork with the Secretary to the Board of Transportation.  

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No. 

2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member 

to avoid both conflicts of interest and appearances of conflict. “To comply with this statement 

and the State Ethics Law, I ask whether any Board member has a known conflict of interest or 

appearance of conflict with respect to any matters coming before the Board today.” 

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda 

for consideration, refrain from any undue participation in the particular matter involved and sign 

before our notary the Declaration that has been provided to you for such purpose.” 

FY23-FY24 Spend Plan Amendment One 

Chairman Fox stated that since the Finance Committee reviewed and considered the FY23-

FY24 Spend Plan Amendment One in their committee meeting earlier in the morning. He 

elaborated that since some of the members were participating in the Inspector General 

Committee during the Finance Committee meeting, Stephanie King, CFO, will come forward to 

provide a brief overview on the FY23-FY24 Spend Plan Amendment One to all Board Members. 

Presentation is attached at the end of this document.  

STIP Update 

Chairman Fox invited Leigh Wing, Manager-STIP Eastern Region, to come forward and provide 

a STIP Update to the Board Members.  Per Session Law, HB 103-SFY 2023 Budget, additional 

funds for Highway Trust Funds results in approximately $5 billion dollars in additional funding 

from sales tax revenues for programming over the 10-year STIP. 

Draft STIP Revised Schedule 

Previous Schedule 

• NCDOT holds public drop-in sessions Summer 2022 
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• Swap deadline September 30, 2022 

• NCDOT releases revised Draft STIP December 2022 

• NCDOT holds second comment period Winter / Spring 2023 

• Final STIP goes to BOT for approval June 2023 

Revised Schedule 

• Reprogramming Draft STIP with additional revenue – released early August 2022 

• NCDOT holds public drop-in sessions in Fall 2022 

• Swap deadline moves to March 17, 2023 (Metrolina Metropolitan Planning Organization, 

MPO’s, swap deadline is October 28, 2022, due to air quality conformity analysis) 

• Final STIP goes to BOT for approval in May 2023 

Full presentation is attached at the end of this document.  

Statewide Multi-Modal Freight Plan 

Chairman Fox welcomed Heather Hildebrandt, Statewide Initiatives Supervisor, and invited her 

to provide an update on the Statewide Multi-Modal Freight Plan to the Board Members. 

Chairman Fox requested the Board to consider the plan during their September 2022 meeting. 

Presentation is attached at the end of this document.  

Innovative Technology and Product Awareness 

Chairman Fox noted that a copy of this month’s Innovative Technology and Product Awareness 

update was provided to members of the Board for review and posted on the Board’s website for 

review.  

Adjournment 

Chairman Fox adjourned the Work Session at 1:41 PM and encouraged all members to join 

their afternoon committees. 
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Official Board Meeting 

Thursday, August 11, 2022 

Chairman Fox welcomed members of the Board to the in-person meeting located in the Board 

Room and thanked members for being present to handle business brought before them. Some 

of the members attended the official Board Meeting via Microsoft Teams. 

Roll Call 

Chairman Fox conducted a roll call of members with the following members present in the 

meeting:  Board Member Moran, Board Member Taft, Board Member Overholt, Board Member 

Mitchell, Board Member Hunt, Board Member Mathis, Board Member Molamphy, Board 

Member Lathrop, Board Member Wells, Board Member Clarke, and Board Member Cody. 

The following members were present via Microsoft Teams: Board Member Daughtry, Board 

Member Jordan, Board Member Tillman, Board Member Rosenburgh, Board Member Tarleton, 

Board Member Lail, and Board Member McGrady. 

The following members were absent from the Work Session: Vice Chair Perkins and Board 

Member Zimmer.  

Declaration of Quorum 

Following the roll call, Chairman Fox stated the members participating constituted a quorum of 

the Board and he declared the meeting open. 

Call to Order 

Chairman Fox called the official Board of Transportation Meeting to order approximately at 9:04 

AM on Thursday, August 11, 2022.   

Ethics Statement 

Chairman Fox read the Ethics Statement advising all members of the Board that may have any 

conflict of interest, or appearance of conflict, to refrain from participation in that item and to file 

the proper paperwork with the Secretary to the Board of Transportation.  

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No. 

2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member 
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to avoid both conflicts of interest and appearances of conflict. “To comply with this statement 

and the State Ethics Law, I ask whether any Board member has a known conflict of interest or 

appearance of conflict with respect to any matters coming before the Board today.” 

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda 

for consideration, refrain from any undue participation in the particular matter involved and sign 

before our notary the Declaration that has been provided to you for such purpose.” 

Approval – July 7, 2022, Meeting Minutes 

Chairman Fox stated the meeting minutes from July 7, 2022, were distributed for review prior to 

the meeting. Chairman Fox stated if there are no additions or corrections, he would accept a 

motion to approve the July 7, 2022, meeting minutes of the Board of Transportation. A motion 

was made by Board Member Cody and a second by Board Member McGrady. The minutes 

were approved unanimously by members of the Board.  

Chairman Fox stated the motion passed. 

Economic Development Update 

Chairman Fox welcomed Christopher Chung, Chief Executive Officer EDPNC, and Gene 

McLaurin, Chairman EDPNC to provide the members of the Board with an Economic 

Development Update.   

Chairman Fox announced that EDPNC, a public partnership, was responsible for a number of 

economic development functions on behalf of the State of North Carolina, to include but not 

limited to new business recruitment, existing business support, international trade and export 

assistance, small business start-up counseling, and tourism, sports, and film promotion. 

Chairman Fox invited Gene McLaurin forward and provided an introduction of him.  Gene 

McLaurin has served on the EDPNC Board since 2017 and was named Chairman in 2021 by 

Governor Cooper.  McLaurin serves as President and CEO of Swink-Quality Oil Company, 

which has offices in Rockingham, Laurinburg, Wadesboro, and Lumberton. McLaurin also 

served eight consecutive terms as Rockingham’s Mayor from 1997 to 2012 and one term in the 

North Carolina State Senate. 

Mr. McLaurin addressed the board and then invited Christopher Chung forward to provide the 

board comments. Additionally, Mr. McLaurin recognized Melissa Smith, Vice President, 

Business Recruitment and Development of EDPNC, and thanked her for her dedication. 
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Christopher Chung joined EDPNC as Chief Executive Officer in 2015 and has 25 years of state-

level economic development experience.   

EDPNC has a staff of more than 65 professionals and an annual operating budget of more than 

$24 million and their focus remains on improving the economic well-being and quality of life for 

North Carolina’s 10 million residents.  

Chung and McLaurin provided members of the Board with a one-page document.  

Road Gang Awards to Outgoing Board Members 

Chairman Fox utilized the chairman’s discretion to take a few moments to honor some of the 

members of the Board. Chairman Fox mentioned that NCDOT Road Gang Awards were 

presented for outstanding and continuous contributions to North Carolina Transportation and 

that it was a long-standing tradition that our members of the Board become a Road Gang 

Member at the conclusion of their service to the Board. Chairman Fox acknowledged Board 

Member Thomas Taft, Jr., Board Member Cullie Tarleton, and Board Member Major General 

Overholt.   

Welcoming of New Incoming Members of the Board 

Chairman Fox introduced Leo Daughtry who is a new At-Large Board Member.  Board Member 

Daughtry joined via Microsoft Teams. Chairman Fox shared Board Member Daughtry was 

appointed by the Speaker and replaced Board Member Major General Overholt.  Board Member 

Daughtry resides in Johnston County, Division 4. Board Member Daughtry is a former longtime 

legislator in both North Carolina Senate and North Carolina House (House Majority Leader and 

House Minority Leader). Board Member Daughtry is founder of Daughtry, Woodard, and 

Lawrence, and Starling law firm. He is also a former member of UNC Board of Governors.  

Board Member Daughtry was formerly Judge Advocate General with the United States Air Force 

and is a graduate of Wake Forest University for both undergraduate and his law degree.  

Chairman Fox announced that two incoming Governor appointments for Division 2 and Division 

11 would be in attendance for September 2022, along with Board Member Daughtry.  

Road, Bridge, and Ferry Naming Honorary Designations 

Chairman Fox presented a resolution for the Kel Landis, III Interchange on US-64 at Church 

Street, Exit 469 in Division 4.  Chairman Fox read the resolution for the Kel Landis, III 

Interchange to the Board. The reading of the resolution was accepted as the motion. The 
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resolution was unanimously approved by the Board upon a motion made by Chairman Fox and 

seconded by Board Member Clarke. Chairman Fox recognized Mrs. Nina Slozberg-Landis, wife, 

and H.K. Landis, son. Mrs. Slozberg-Landis came forward and provided a brief appreciation of 

the Board Members and NCDOT staff for honoring Kel Landis, III, her late husband, with the 

honorary naming of the Kel Landis, III Interchange.  

Chairman Fox invited Board Member Lathrop from Division 10 to come forward and read the 

honorary resolution for the Lou Donaldson Boulevard. The reading of the resolution was 

accepted as the motion. The resolution was unanimously approved by the Board upon a motion 

made by Chairman Fox and seconded by Board Member Mathis. 

Carol Webster, Lou Donaldson’s daughter, participated via Microsoft Teams. Carol Webster 

provided a brief appreciation to the Board Members and NCDOT staff for honoring her father 

and spoke to a few words in honor of him as well.  

Jay Almond, Badin Town Manager, also was present via Microsoft Teams and spoke a few 

words of acknowledgment and appreciation of Lou Donaldson.  

Secretary’s Remarks 

Chairman Fox welcomed Secretary Boyette to provide his remarks to the Board.  

Secretary Boyette welcomed all Board Members and staff attending in-person and virtually to 

the Thursday, August 11, 2022, Board Meeting.  

Secretary Boyette started off his remarks by providing a quick update on NCDOT finances and 

the STIP Process.  Secretary Boyette mentioned that the budget Governor Cooper signed into 

law on July 11, 2022, included a provision dedicating a portion of the state’s sales tax revenue 

to fund transportation projects. Secretary Boyette announced that this was welcomed news and 

was a big step towards modernizing transportation funding in North Carolina.  He also advised 

that the amount of funding available in the 2024-2033 STIP, was helping to lessen some of the 

impacts the department was experiencing from rising material and labor costs.  

NCDOT’s Programming and Planning Division updated the draft STIP to reflect the new 

revenue stream and released the revised document to the planning partners across the state 

the week prior.  The draft was also posted online, and communications sent out a new release 

about the revised STIP earlier during the week of the Board Meeting.  Secretary Boyette 

mentioned that this resulted in some schedule changes which included:  
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• Public comment period with drop-in session set for Fall 2022 

• Final draft set to go before the Board for approval Spring of 2023 

• The goal throughout the process has been to work with local, state, and regional 

partners to develop a trustworthy, reliable STIP that aligns with NCDOT’s financial 

expectations for 2024-2033. 

Secretary Boyette advised that those boxes are being checked. 

Secretary Boyette advised that another round of Disadvantage Business Enterprise (DBE) 

meetings was held on July 23, 2022, and that it was a great turn out, reaching nearly 70 firms at 

the meetings held within seven regions across the state. These meetings are helping small, 

disadvantaged businesses learn more about how they can work with NCDOT and continue to 

be priority for the Department.  The next round of meetings is currently scheduled for October 

22.  

The much-anticipated Rodanthe “Jug Handle” Bridge opened July 28, 2022, down East North 

Carolina. This is a 2.4-mile bridge that takes motorists out over the Pamlico Sound and 

connects Pea Island National Wildlife Refuge to the Village of Rodanthe. The bridge is a long-

term transportation solution for parts of North Carolina Highway 12 vulnerable to flooding.  This 

bridge is the third to be built on the North Carolina Highway 12 in the past several years, 

following the Captain Richard Etheridge Bridge over New Inlet in 2017 and the Marc Basnight 

Bridge over Oregon Inlet in 2019. 

Secretary Boyette provided an update from NCDOT Ports, which set multiple records in the 

fiscal year that just concluded:  

• Operating revenue: $68 Million  

• Port of Morehead City breakbulk: 439,032 tons (up 30% from FY21) 

• Port of Wilmington General Cargo: 2,850,061 tons (27% increase from FY21) 

• Total North Carolina Ports General Cargo: 4,384,965 tons (32% increase from FY21) 

• Port of Wilmington Refrigerated Cargo Container Volume: 17,871 TEUs 

• Intermodal Container Volume: 8,813 

The Governor’s Office announced Port City Logistics was investing $16 million in a high-speed 

transload facility near the Port of Wilmington.  Secretary Boyette advised that this was exciting 

news that supported the ongoing capacity growth and business opportunities through the Port.  
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Secretary Boyette advised that the North Carolina Division of Motor Vehicles continues to 

implement new tools to improve customer experience.  The latest tool is called Q-Anywhere. Q-

Anywhere allows customers at the drivers license offices to check in by scanning a QR code 

and texting a short message to obtain and hold their place in line. This is set to allow customers 

to be able to run nearby errands or wait inside their vehicles.  Customers will receive a text 

message to enter the lobby when the NCDMV Staff is ready to serve them.  

Secretary Boyette announced that NCDOT’s Hydraulics Unit garnered special recognition for 

their efforts to protect and improve water quality.  The Hydraulics Unit was named one of three 

coastwide winners of a 2022 Pelican Award during the North Carolina Coastal Federation’s 

annual even that was held Saturday, August 6, 2022, in Morehead City. The Pelican Award 

honors volunteers, businesses, agencies, and organizations that go above and beyond to 

ensure a healthy North Carolina coast for future generations. Andy McDaniel, Stephen Morgan, 

Ryan Mullins, and Matthew Lauffer of the Hydraulics Unit and Lauren Kolodij of the Federation 

were photographed for accepting the award.   Secretary Boyette congratulated the team as it is 

something for all to be proud of.  

Secretary Boyette mentioned that there were collection boxes located in the lobbies and near 

the elevators / stairwells for participation in the Governor’s School Supply Drive during the 

month of August. Secretary Boyette encouraged NCDOT Staff to help support teachers who 

often spend their own funds to supply their classrooms. The requested school supplies include 

the following: 

• Paper 

• Pens and Pencils 

• Crayons and Markers 

• Dry Erase Markers 

• USB Flash Drives 

• Spiral Notebooks 

• Sanitizing Wipes and Tissues. 

The North Carolina Governor’s Highway Safety Program hosted their North Carolina Traffic 

Safety Conference August 16, 2022, through August 18, 2022, at the Raleigh Convention 

Center.  This included a statewide gathering of Law Enforcement, Transportation Professionals, 

Researchers, Planners, Local Government Partners, and more to allow focus on how to make 
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North Carolina roads safer through a collaborative approach.  Approximately 700 individuals 

were expected to attend this event.  For more information, please visit ncvisionzero.org/expo.  

Secretary Boyette reminded staff and Board Members to check their calendars and save the 

date for the 2023 North Carolina Transportation Summit that is set for January 18, 2023, and 

January 19, 2023, located in Raleigh, North Carolina. Registration for the Summit is now open.  

Secretary Boyette mentioned that NCDOT has successfully joined another social media 

platform and the new NCDOT TikTok account accrued more than 1,500 followers within a 

couple of weeks of creation. Many of thousands of likes for the first handful of posts were fueled 

by posts regarding NCDOT Wildflower Program.  This went viral and had more than 115,000 

views by the Board Meeting.  Social Media platforms are a great way to reach people where 

they are and share safety messages and other updates from NCDOT. Individuals may search 

and follow the NCDOT TikTok account by searching @ncdot_comm. 

Secretary Boyette announced that the summer internship programs were concluded the week 

prior to the Board Meeting.  Some of the programs held special ceremonies to recap all the 

great work the young professionals did within the department over the past few months and bid 

their farewells. Secretary Boyette personally thanked all of the interns for joining NCDOT for the 

experience and wished all of them well in their future endeavors.  He also encouraged the 

interns to consider NCDOT job opportunities when considering their career path.  

Secretary Boyette brought forward Board of Transportation updates.  He announced that 

NCDOT Board of Transportation’s At-Large member and retired Major General Hugh Overholt 

had been recently honored with formal congressional recognition as a beloved American Hero 

by Representative Greg Murphy.  In appreciation of Major General Overholt’s lifelong service to 

his country and eastern North Carolina, Representative Murphy presented Major General 

Overholt with a Congressional Extension of Remarks which is a speech formally entered into 

the official Congressional Record in his distinguished honor. Secretary Boyette made note that 

this was the most appropriate recognition for Major General Overholt who had served on the 

Board of Transportation since 2009.  

Secretary Boyette personally thanked Board Member Overholt, Board Member Tarleton, and 

Board Member Taft for their dedicated service to the Board.  Secretary Boyette welcomed Leo 

Daughtry, who participated via Microsoft Teams.  He advised that there were other 

appointments to be announced soon.  
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Secretary Boyette provided personnel updates to include the following: 

• Farewell Departure of Aldea Coleman, the Department’s Policy Director, who decided to 

pursue her continued passion of advocacy with a nonprofit organization. Aldea Coleman 

joined NCDOT in 2017 and was instrumental in helping NCDOT develop plans and 

strategies that impacted all North Carolinians. Secretary Boyette wished her best wishes 

on her next adventure and that she will be missed. 

• Promotion of Kristin Barnes, Interim Director of Highway Operations to Director of 

Highway Operations. She began her career with NCDOT in 2011 and has served in 

various positions within Division 4, including Assistant District Engineer, Division Staff 

Maintenance Engineer, District / Resident Engineer, and Deputy Division Engineer. 

Barnes has also served the Department in the Governance Office and in leadership 

roles in Raleigh focusing on strategic initiatives. 

• Promotion of Boyd Tharrington, State Construction Engineer to Director of Field Support.  

Tharrington began his career with NCDOT in 2000, starting off in the TEA Program and 

served in various positions within Division 5, including: Assistant District Engineer, 

Resident Engineer, and Division Construction Engineer. 

Secretary Boyette closed his remarks with a video regarding North Carolina’s Move Over Law.  

Data from the NCDOT Traffic Unit showed 117 crashes that appeared to have involved first 

responders from 2010-2019. Secretary Boyette advised that staff is trying to do more outreach 

involvement in hopes of preventing these occurrences. NCDOT Communications Office worked 

with NCDOT IMAP and North Carolina State Highway Patrol to put together the safety video 

that was played for members of the Board and staff.  Secretary Boyette encouraged all 

individuals that when they see first responders doing their jobs on the side of the road, to move 

over as it is the law.   

2021 Wildflower Awards Presentation  

Chairman Fox opened the 2021 Wildflower Awards Presentation by thanking the members of 

The Garden Club and stated that their leadership and service helps to keep the state beautiful.  

Chairman Fox welcomed Mrs. Linda McLendon forward. Mrs. McLendon was the 1st Vice 

President of The Garden Club of North Carolina and a nationally accredited Master Flower 

Show Judge. Mrs. McLendon lives with her husband, Charles, in Dudley, North Carolina. 

Charles McLendon served as the Second Vice President of The Garden Club. The two are 

members of the Lady Banks Garden Club in Goldsboro. Mrs. McLendon spoke a few words and 
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then welcomed David Harris, State Roadside Environmental Engineer.  David Harris unveiled 

the winners.   As David Harris called forward the winners for presentations of the awards and 

photographs were taken.   

The first place W.D. Johnson Daylily Award was awarded to Division 13 located at I-240 at mile 

marker 4A in Buncombe County. The second place W.D. Johnson Daylily Award was awarded 

to Division 12 located at I-85 at US 74 in Gaston County.  For the regional awards, the divisions 

were asked to choose five flower beds and submit the best five photographs per bid across their 

division. In the east region, the second place best regional award was presented to Division 3 

located at I-140 at US 17 in New Hanover County. The east region, first place for the best 

regional award was present to Division 2 located at US 70 at NC 148 in Lenoir County. For the 

central region, second place best regional was presented to Division 8 at I-85 at Hopewell 

Church Road in Randolph County. Central region first place best regional award was awarded 

to Division 7 located at US 220 located in South Guilford County. Western Regional second 

place best regional award was presented to Division 14 located at I-26 in Henderson County. 

The first place best regional award in the western region was awarded to Division 12 located at 

I-85 at US 74 in Gaston County. 

The second place best overall award was presented to Division 9. First place best overall award 

was presented to Division 13.  

Presentations are included at the end of this document.  

Chairman Fox thanked all divisions for their continued hard work throughout the year, to The 

Garden Club for their continued support of the special program, and to David’s unit for their 

leadership. 

Annual Ethics Education Training 

Chairman Fox invited Daniel Johnson, General Counsel, to provide the Annual Training on 

Ethics and the Duties and Responsibilities of Board Members per N.C. Gen. Stat. §143B-

350(m). Daniel Johnson advised that this was additional ethics training which is a requirement 

for the Board of Transportation each year.  The members of the Board were presented with the 

Ethics Education Training booklet.  

 

INFORMATION AND DELEGATED AUTHORITY ITEMS 
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Delegated Authority 

Chairman Fox stated that items C, D, E, H, and L are delegated to the Secretary and require no 

formal action by the Board.  

Item C:   

Chairman Fox stated for the record for Item C on page 4 of 10, the low bid received on the 

grading, drainage, paving, retaining and noise walls project in Johnston County is +4.0% above 

the engineer’s estimate. Action is being delayed on providing the award letter until the Clayton 

Town Council and the Capital Area Metropolitan Planning Organization (CAMPO) board 

authorize additional funds required for this project. Issuance of the award letter will be provided 

as a matter of information to the board of transportation following the funding authorization. The 

remaining projects were awarded by the Secretary to the low bidder. 

ACTION 

Action – Project Items 

Chairman Fox asked members of the Board to announce any recusals to the action items within 

the presented project items. Recusals made by members of the Board on project items are 

noted below.  

Chairman Fox reminded any member of the board that made a recusal to email the completed 

recusal form to Jessica Fidotta, Board Secretary. He also mentioned that board members sign 

and email or return the Ethics Declaration.  

Chairman Fox invited a motion to approve the project items as presented. A motion was made 

by Board Member Clarke and a second by Board Member Taft to approve all projects for G, I, K, 

M, N, O, P, R, and S. Chairman Fox conducted a roll call vote of participating members, and the 

project items were approved unanimously by members of the Board. 

Chairman Fox stated the motion passed. 

Recusals 

Board Member Lathrop recused himself from voting on the following projects: 
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• Item O-7-36249.4537 1000014964- The Project consists of a signal installation at NC 211 

(Southport-Supply Rd) at SR 1505 (Clemmons Rd). The Department will review the traffic 

signal plans and inspect the traffic signal installation. The Developer shall reimburse the 

Department 100% for the work. The estimated reimbursement to the Department is $5,000. 

• Item O-9-36249.4517 1000014753- This Project consists of a signal upgrade due to 

roadway improvements in the vicinity of Holly Springs Road, New Hill Road, Hensley Hill 

Place, and Green Oaks Parkway. There will be three (3) signal designs (two temps and a 

final). The Department will review the traffic signal plans and inspect the traffic signal 

installation. The Developer shall reimburse the Department 100% for the work. The 

estimated reimbursement to the Department is $5,000. 

• Item O-10-36249.4520 1000014708- This Project consists of installation of a new traffic 

signal at NC 75 (Main Street) at Rehobeth Road in Waxhaw. The Department will review the 

traffic signal plans and inspect the traffic signal installation. The Developer shall reimburse 

the Department 100% for the work. The estimated reimbursement to the Department is 

$6,000. 

• Item O-10-36249.4525 1000014823- This Project consists of a signal upgrade at SR 3608 

(Park Road) at Mercy Hospital (Maternity Entrance)/Shopping Center Entrance. The 

Department will review the traffic signal plans and inspect the traffic signal installation. The 

Developer shall reimburse the Department 100% for the work. The estimated 

reimbursement to the Department is $6,000. 

• Item O-11-36249.4909 1000014789- This Project consists of a signal modification at the 

intersection of NC 279 (S New Hope Road) and SR 2446 (Red Bud Road) and at SR 2446 

(Hoffman Road) and Leonard Drive. The Department will review the traffic signal plans and 

inspect the traffic signal installation. The Developer shall reimburse the Department 100% 

for the work. The estimated reimbursement to the Department is $6,000. 

• Item R-8- R-2242A, Parcel 026- US-521 From South Carolina State Line to South of 

Providence Road West Mecklenburg County Revision in the control of access along US-521 

in Mecklenburg County to Novant Health, Inc. for no consideration.  

Action – Project Items 
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Chairman Fox stated that Amendment One to the FY23-FY24 Spend Plan was presented on 

Wednesday in both the Finance Committee and the Work Session.  Chairman Fox invited a 

motion to approve the FY23-FY24 Spend Plan Amendment One.  A motion was made by Board 

Member Lathrop and seconded by Board Member Cody. The FY23-FY24 Spend Plan 

Amendment One was approved unanimously by members of the Board.  

A copy of Spend Plan Amendment One is located at the end of this document. 
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NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 166



����������	��	
������������	�� �	�����	�������	�	������������	�����������	������������������������ ���������������������� �!����"�#����$��%�&�'��(���������� )�&��*+,+�!������-���� "����.�((�&/���0����1(�����2.�� (����&&��.����.�� (�&(-�������034�56647�5889394:56�39;<�=4>�?65::9:@�5:8�8<A9@:B�8<65C�>9@D3E4=E75C�=>4;�=C�FG�34�=C�FH�5:8�I4:A3>JI394:�=>4;�=C�FK�34�=C�FLM ��.��2�$2N�O �$O�,P,+�2 !�"QRSR)PPP�$O�,P,S�2 !�"Q*)T*S)PPP�$O�,P,U�2 !�"QRSR)PPP'������(& �$O�,P,+�2 !�"QVS,)PPP���&��'����� �$O�,P,U�2 !�"Q+)TTV)PPP�$O�,P,U�2 !�"Q*+R)PPP�$O�,P,T�2 !�"QW)WTR)PPP�$O�,P,T�2 !�"Q*PS)PPP�$O�,P,R�2 !�"Q+TU)PPP�$O�,P,R�2 !�"Q*S)PPPQ*W),R+)PPP
-2ST*W.'��$�� &���(N� (XYZ[\]̂_̀aZYb

.��)��(-���(c(���-�������&���/'&(&;489=C�=J:89:@�9:�=C�FFB�FGB�FHB�FKB�FLB�Fd�5:8�Fe�53�3D<�><fJ<A3�4=�3D<�;?4M ��-���� �$O�,P,,�2 !�"Q*P+)PPP�$O�,P,,�2 !SWPV"QSRR)PPP�$O�,P,W�2 !�"Q*P+)PPP�$O�,P,W�2 !SWPV"QSRR)PPP�$O�,P,+�2 !�"Q*P+)PPP�$O�,P,+�2 !SWPV"QSRR)PPP�$O�,P,S�2 !�"Q*P+)PPP�$O�,P,S�2 !SWPV"QSRR)PPP�$O�,P,U�2 !�"Q*P+)PPP�$O�,P,U�2 !SWPV"QSRR)PPP�$O�,P,T�2 !�"Q*P+)PPP�$O�,P,T�2 !SWPV"QSRR)PPP�$O�,P,R�2 !�"Q*P+)PPP�$O�,P,R�2 !SWPV"QSRR)PPPQ+)R++)PPP
��2+TUT.'��$�� -'/��������&XYZ[\]̂_̀aZYb

-�( c�����'������O�$����(.����������&0)��(-���(c(���1(����(&;489=C�=J:89:@�9:�=C�FGB�FHB�FKB�FLB�Fd�5:8�Fe�53�3D<�><fJ<A3�4=�3D<�;?4M ��-���� �$O�,P,,�2 !�"QT)PPP�$O�,P,,�2 !SWWV"QWR)PPP�$O�,P,W�2 !�"QT)PPP�$O�,P,W�2 !SWWV"QWR)PPP�$O�,P,+�2 !�"QT)PPP�$O�,P,+�2 !SWWV"QWR)PPP�$O�,P,S�2 !�"QT)PPP�$O�,P,S�2 !SWWV"QWR)PPP�$O�,P,U�2 !�"QT)PPP�$O�,P,U�2 !SWWV"QWR)PPP�$O�,P,T�2 !�"QT)PPP�$O�,P,T�2 !SWWV"QWR)PPP�$O�,P,R�2 !�"QT)PPP�$O�,P,R�2 !SWWV"QWR)PPPQW*S)PPP
��2UUVP.'��$�� -'/��������&XYZ[\]̂_̀aZYb

gh	ijklmnop��jqjlr�ggp�����s�tuvt]̂_̀w�x̀v̀Ŷy�̂z̀uvz̀u_
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Other Business/Closing Comments  

Next Meeting 

The next Board meeting is currently scheduled for Wednesday, September 7, 2022, and Thursday, 

September 8, 2022.  It will be held in the Board Room in Raleigh, N.C. 

Committee Reports 

Road, Bridge, and Ferry Naming Committee 

• The committee approved a bridge and an interchange naming: 

o Trooper Samuel N Bullard Bridge – The bridge on CC Camp Road (SR 1138)/NC 268 

Bypass between Collins Road and Pleasant Hill Road southwest of Elkin 

o Kel Landis III Interchange – Interchange on US-64 at Church Street, Exit 469 in Rocky 

Mount. 

• The committee was updated on upcoming events. 

Finance Committee 

• Financial Update – Stephanie King 

o Revenues are $6.7B which is 1% less than the previous year and 2% less than the 

forecast.  

o Expenses are $6.3B which is over $1.3B more than SFY2021 and 7% lower than 

forecast 

o Trust Fund expenses continue to lag due to industry issues (over 81% of June 

expenses were for construction contracts).   

o August Redistribution request was submitted for $213M of additional billing authority. 

o Overall Highway Fund appropriations increased by $334.8M and is $2,938.2M.  

o Increase in HF is due to the revised consensus forecast & additional revenue from the 

Sales Tax.  

o GF Sales & Use Tax transfer for SFY2023 is a 2% Revenue Transfer: estimated at 

$193,100,000. 

o Highway Trust Fund increased $107.2M for a total of $1,835.5M. 

o Budget certification with OSBM is underway though technical corrections are needed.  
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o EAGLE Internal Control Audit is complete; Annual Comprehensive Financial Report 

audit is underway; Preparing for Spend Plan Performance Audit Session Law 2022-

74. 

• Spend Plan Amendment 1- Michelle Overby 

o FY23-24 Spend Plan Amendment 1  
 Session Law 2022-74 Section 42.3 for $193M - inclusion of Sales Tax revenue. 

 Session Law 2022-74 Section 41.0 of $135M - Time Limited Cost Escalation 

Adjustment.   

o FY23-24 Spend Plan Amendment 2 – will be next month  
o DOT is seeking approval from the Board of Transportation for Spend Plan Amendment 1. 

• State Revenue Update- Burt Tasaico 

o State revenues in totality have grown over time in the past 15 years. 
o Motor Fuel Tax changes are drive by fuel consumption; we continue to see growth for now.   
o Decrease in DMV revenue, mainly due to less vehicles being purchased resulting in less title 

fee revenues which is a flat fee. 
o Highway Use Tax revenues have increased due to the increase in car prices. 

Inspector General Committee  

Lonnetta Raynor (Inspector General) provided the following updates: 
 

• Staffing Levels: 

o Two Auditor II positions filled 

o One Auditor III position filled 

o Internal Audit is fully staffed  

o Currently two vacancies in the Consultant Utility Railroad Utility (CURT) unit 

• Engagements/Audits: 

o CARES Act Grants engagement for Aviation has been completed. 

o Another portion of the CARES Act Grants engagement is still ongoing but hope to have 

completed soon. 

o Financial Statement engagement by the Office of State Auditor on NCDOT with no 

issues.  
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o EAGLE engagement completed on NCDOT 

• Upcoming: 

o Annual Audit Risk Assessment  

o Annual Audit Plan  

o Self-Assessment Maturity Model (SAMM)   

• Auto Audit Software Demo: 

o Wayne Davenport (Internal Audit Manager) gave a demo of the Auto Audit software   

• Closing: 

o Annual Audit Plan is in the works 

 

Workforce Development Committee 

• Chairman Grady Hunt called the August 10, 2022, Workforce Development Committee 

meeting to order, conducted a roll call of members present, and declared a quorum was 

present. Chair Hunt read the non-conflict/ethics statement and asked if there were any known 

conflicts of interest.  The March 9, 2022, minutes were unanimous approved by the Workforce 

Development Committee. 

• Deputy Secretary Ebony Pittman gave an update on the DEI Initiatives that HR and Civil 
Rights are working on together.  

• Presenter:  Paul Boyles, NCDOT Manager, Classification & Compensation – Enhanced 
Statewide Compensation System Overview. 

• History of State of NC Compensation: Basics of current graded system date back to 1949; 

Career banding (2006-2017) created two parallel systems - difficult to administer; Legislative 

mandate to develop a new Statewide Compensation System – 2018 rollout under development 

for five years prior; put all employees in one graded system, rather than former two systems; 

2019 new pay administration guidelines provided interim improvements; OSHR hired Mercer in 

2019 to respond to implementation concerns. 

• Top 3 Objectives of the State of NC Compensation Project: (1) Updated labor market data 

and structures, (2) More flexibility and options for competitive pay, and (3) Data to validate 

funding needs. 
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• Ultimate Goal: Partner with agencies with recruitment, retention, compression, and complex 

equity challenges in constantly evolving labor market through one contemporary, market-
aligned, and defensible Statewide Compensation System.  

• Mercer Process Overview: Labor market data based on 620 benchmarked classifications; 

Standard data-aging process to update pay ranges to January 2022; Held multiple agency 

data validation sessions (late 2021, and January-May 2022) to further improve data; Many 

classifications gain wider ranges to reflect labor market; 83% of classification range 
maximus are increasing, as are 78% of the midpoints, and 77% of the minimums; 
Structures will be periodically updated to reflect continued market movement; 2,938 
employees - 5% of total workforce are under new range minimums; Salaries will not 
automatically increase to new minimum – funding is required; 526 employees - 1% of 

total workforce are over new range maximums; No salaries will decrease.   

• 33 DOT Employees across the Department are below the minimum and we are working 
on correcting this hopefully by the end of the month. 131 DOT Employees are over the 
maximum which is only 1.5% of our work force.   

• Years of Funding Challenges:  Between 2012 - 2021 Total NC Legislative increase 17.8%, 

Labor Market increase 33.7%; NCDOT Retirement Eligibility:  2022 - 9% employees eligible 

with unreduced benefits and 2027- 29% employees eligible to retire. 

• The Great Resignation: Turnover for ALL agencies averaged 11% in CY2019 and CY2020 

but increased to 16% in CY2021; Percentage of filled positions compared to baseline: CY2019 

and CY2020 - 14% of all positions were vacant; CY2021 - 19% of all positions were vacant. 

• Power Tools- Ways to Address Needs: Using salary flexibility Pay Administration Policy 

range; Sign-On Bonuses; Retention Bonuses; Add further verified labor market data; Examine 

position job descriptions and classifications; Strategies for recruitment; Data analysis; 

Employee surveys and talking points; Employee training; Reviewing agency’s processes for 

use of salary reserve. 

• What Employees Can Expect: What will stay the same - the classification and salary; What 

will change – grade name and number may change (example GN to NC), a higher number is 

not a promotion, and a lower number is not a demotion, this is a new system; Our manager 

toolkit helps managers message changes with employees and how to frame those situations 

with employees for consistency. 

Advanced Technology Committee (ATC) 

• Call to Order at 1:55 PM, (Committee Members) Wells (Vice Chair), Clarke, Cody, Lathrop, 
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Molamphy, and Taft in attendance. All present members attended in-person. Absent 

Members: Zimmer (Chair), McGrady, and Moran.  

• March 9, 2022, meeting minutes were approved as distributed with a motion by Committee 

Member Cody, seconded by Committee Member Taft.  

• NC Turnpike Executive Director JJ Eden provided a presentation overviewing Advanced 

• Technology Committee, and its future goals and topics of discussion.  

• Executive Director Eden introduced the topic of:  

• Improving Safety, Mobility & Equitable MBUF through Connected Vehicle Data Analytics & 

Insights Goals for the 2021-2022 Advanced Technology Committee  

• Representatives of WEJO were introduced to share a presentation titled “Connected Vehicle 

Data Analytics.”  

o The individuals introduced and presenting information:  

o Craig Smith, Executive V.P. Sales, WEJO  

o Carl Novelli, Assistant V.P. Public Sector, WEJO  

o Bethany Haslam Senior Business Development Manager Public Sector, WEJO  

• The meeting concluded with a brief open discussion of the presentation by all attending 

Committee Members.  

• The meeting was adjourned at 2:43 PM with a motion by Committee Member Taft, seconded 

by Committee Member Clarke.  

Highway Committee 

• The Highways Committee heard two presentations on August 10, 2022. 

• Severe Weather Preparedness and Financial Recovery 

• Ms. Emily McGraw, State Maintenance Engineer and Mr. Josh Kellen, Training and 

Development Engineer, in State Maintenance Operations shared on overview of NCDOT’s 

severe weather preparedness and status of financial recovery from past storms. Mr. Kellen 

discussed tools NCDOT uses preparing for and responding to storms including FIMAN, 

Bridge Watch, SharePoint, Drive NC, Survey 123, and Public Information. Response plans 

and drills were also discussed. Ms. McGraw shared an overview of the Department’s financial 

recovery efforts including collaboration efforts with federal partners, FEMA and FHWA. A 

summary of past event expenditures and reimbursements was discussed. 
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• ArTEMIS 

Ms. Kristin Barnes, Director of Highway Operations, provided an update on the ArTEMIS 

project that included: 

o Vision of ArTEMIS – a long-term perspective of highway assets by understanding the 

Total Cost of Ownership: What does it cost to own and operate our state’s 80,000-

mile system from planning, design, construction, operation, and maintenance, and 

finally to replacement at the end of an asset’s useful life 

o Assess and refine processes for maintenance planning, working the plan and tracking 

results. 

o Developing a single source of asset data incorporating new data collection 

methodologies and condition analytics including developing tools ‘for the field, by the 

field’. 

• ArTEMIS effort started over a year ago and is sharpening Highway Operations’ ability to shift 

to performance and condition-based maintenance, shift to preventative maintenance to 

maximize the asset life and create consistent expenditures, and proactively communicate 

need and impact over time. 

Multi-Modal Transportation Committee 

• Chair Lisa Mathis called the August 10, 2022, Multi-Modal Committee meeting to order. The 

March 9, 2022, meeting minutes were unanimously approved by the Tony Lathrop and 

second by Billy Clarke. 

• Funding Items 

• IMD funding items were presented by Ryan Brumfield, IMD Director, Rail funding items were 

presented by Jason Orthner, Rail Director, and Aviation funding items were presented by 

Bobby Walston, Aviation Director. 

• Presentations  

• Ryan Brumfield, IMD Director presented IMD Funding Overview. 

• Jason Orthner, Director of Rail presented Rail Division Initiative and Services. 

• Harold Thomas, Ferry Director presented Ferry Initiatives and Services. 

• Bobby Walston, Aviation Director presented NCDOT Aviation Services for North Carolina 

Communities. 
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• Multimodal Updates – Julie White, Deputy Secretary for Multi-Modal Transportation 

• Julie shared updates on each mode. IMD Division is continuing to have challenges recruiting 

and retaining accounting positions. This impacts our ability to process transit system invoices 

and payments. We are awaiting RAISE grant announcements including two that IMD 

developed, one a mobility hub planning grant for the S line in partnership with the cities along 

the line and the other with Rutherfordton and Spindale to convert 2.5 miles of US 221 into a 

complete street that safely and equitably serves residents using all modes of transportation.  

• Rail Division is working in partnership with Virginia, Amtrak, cities and counties and the FRA 

on developing a grant strategy in anticipation of the FRA releasing two grant opportunities 

this fall that will allow us to advance the S line project.  We are also hosting an industry day in 

partnership with the Virginia Passenger Rail Authority on August 25th to inform our 

engineering and construction firms on the $58m preliminary engineering grant we won to 

advance the 130 miles of S line from Raleigh to Richmond. The agency’s Office of Civil 

Rights will also be outlining opportunities for small and disadvantaged businesses. We are 

seeing an uptick in incidents between vehicles, pedestrians, and trains.  We want to remind 

drivers to obey traffic laws, signs, and warnings at railroad crossing and to never stop on the 

tracks when crossing.  We are working proactively with communities and planning 

organizations to reduce the number of at grade railroad crossing by building more bridges 

and underpasses.  These are done thought submission to the STI process as they reduce 

conflict, improve safety, and reduce highway and rail congestion.  

• Ferry Division: We continue to battle shoaling in our ferry channels.  The US Army Corp has 

just wrapped up dredging in our Hatteras channel and starts tomorrow in Big Foot Channel 

which provides access to Ocracoke Island from Cedar Island and Swan Quarter.  

• We are working on partnership with Division 1 on solutions for our Southdock stacking lanes 

on Ocracoke as they continue to face erosion issues and are no longer being used. We 

appreciate the partnerships across the modes as the Division of Aviation drone team is flying 

the coast taking footage throughout Divisions 1, 2, and 3 pre storm season.   

• Aviation Division: is proceeding on a new grant they are introducing for our public airports.  

They are offering a grant for up to 50% of the cost of an airport counting service.  This will 

help our airports ensure they have accurate counts of take offs and landings, pavement 

usage, how many days a based aircraft is at an airport which can verify aircraft property tax 

billing, capture aircraft traffic patterns to help evaluate runway approaches, and more.  The 

opportunity to sign up will take place this fall.   

• Adjournment – 4:23 PM - A motion to adjourn was made by Vice Chair Lail and seconded by 
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Board Member Clarke. 

Adjournment 

Chairman Fox asked if there were any additional items for discussion.  He stated hearing none he 

would accept a motion to adjourn the meeting. A motion was made by Board Member Moran and 

seconded by Board Member Taft. The meeting was adjourned.  Chairman Fox stated the motion 

passed unanimously. 

The Board meeting adjourned at 11:34 AM.  

 

 

 

 

 

 

Chairman Fox 

North Carolina Board of Transportation 

 
 

Attest:    
 

Secretary to the Board of Transportation     

Dated this day                 11              August 2022. 
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Chairman Secretary of Transportation

resolution for 
LOU DONALDSON 
BOULEVARD
WHEREAS, Lou Donaldson spent a lifetime sharing stories of his native Badin, N.C., while 
baring his soul and talent to the world through an alto saxophone, and; 

WHEREAS, Donaldson, after receiving his early education in Badin, attended North Carolina 
A&T State University in Greensboro, where he was drafted into the U.S. Navy during World 
War II, and;

WHEREAS, Donaldson received a bachelor of science degree in May 1948 and he received an 
honorary doctor of humanities degree in 1982, and;

WHEREAS, the Lou Donaldson Scholarship for Music Excellence was established at N.C. 
A&T in 1972, and; 

WHEREAS, Donaldson, known also as “Sweet Poppa Lou,” honed his signature sound with 
other jazz icons such as Thelonious Monk, John Coltrane, Horace Silver, Clifford Brown, 
Donald Byrd, Milt Jackson, Art Blakely and Jimmy Smith, and; 

WHEREAS, Donaldson is an International Jazz Hall of Fame inductee, National Endowment 
for the Arts-Jazz Master, a recipient of the North Carolina Award for Fine Arts, and a member 
of the North Carolina Music Hall of Fame among other prestigious accolades, and; 

WHEREAS, Donaldson has kept Badin an active part of his private and professional life, 
serving in 2013 as grand marshal for the town’s centennial parade and returning through the 
years to perform for local audiences, and; 

WHEREAS, the Badin Town Council wishes to honor Lou Donaldson for his representation 
and ambassadorship of his hometown and for the joyously indelible effect he has had on those 
he encountered through the years. 

NOW, THEREFORE, BE IT RESOLVED:

That the North Carolina Board of Transportation honorarily designates NC 740 Highway 
through Badin and in the Greater Badin area as Lou Donaldson Boulevard.

 That appropriate signs will be erected at a suitable time.

 Adopted this the 11th day of August 2022 by the 
 North Carolina Board of Transportation.
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Chairman Secretary of Transportation

resolution for 
KEL LANDIS III INTERCHANGE
WHEREAS, Kel Landis, III was born and raised in Rocky Mount, N.C., where he learned the value of public 
service from his mother Corinne, a public school teacher, and his father “Big” Kel Landis, Jr., who was a 
well-loved civic leader, and;

WHEREAS, Landis attended public schools in Rocky Mount, earned his Eagle Scout designation at the age 
of 15 and graduated from Rocky Mount High School, and;

WHEREAS, Landis earned both his bachelor’s and Master of Business Administration degrees from the 
University of North Carolina at Chapel Hill, and;

WHEREAS, Landis was a leader in public service and served as the president of the Rocky Mount Chamber 
of Commerce, led fundraising campaigns for the Harrison Family YMCA and the Martin Luther King, Jr. 
Park, and served as a board member at Nash Health Care Systems, and;

WHEREAS, Landis led the successful fundraising campaign for the North Carolina Freedom Park, a 
downtown Raleigh park that will honor the African American experience and struggle for freedom in North 
Carolina, and;

WHEREAS, Landis served as senior economic advisor to former Governor Mike Easley and led efforts to 
support entrepreneurialism in eastern North Carolina, served as a trustee for UNC-CH and Elizabeth City 
State University, served on UNC Foundation’s Board of Directors and on the board of the Frank Hawkins 
Kenan Institute of Private Enterprise, and; 

WHEREAS, Landis continued to help North Carolina prosper by developing multiple companies based in 
North Carolina such as Plexus Capital, now the largest Small Business Investment Company lender of private 
capital to small- and medium-sized businesses in the United States and was founding director on the Board of 
Live Oak Bank, headquartered in Wilmington, N.C., and;

WHEREAS, Landis founded and served as chair of the Foundation of Renewal for Eastern North Carolina, 
a non-profit organization that supports and encourages entrepreneurialism in eastern North Carolina, and;

WHEREAS, Landis continued service to the state of North Carolina and served as president of the N.C. 
Bankers Association, trustee of the N.C. Supplemental Retirement Fund, a board member of the N.C. 
Community Foundation, and a board member of the Golden Leaf Foundation, and;

WHEREAS, Landis received many awards for his service in North Carolina, including The Order of the 
Long Leaf Pine award, the William Richardson Davie award given to those who exemplify dedication, 
commitment and service to the University of North Carolina, and; 

WHEREAS, Landis was a William C. Friday Fellow for Human Relations, and;

WHEREAS, Landis authored “The Little Book of DO!” to encourage others to put their dreams into action 
and use their power to help others, and;

WHEREAS, Landis was a born and raised son of North Carolina who tirelessly gave his time and energy to 
improve the lives of his fellow citizens, and;

WHEREAS, the Rocky Mount City Council requests to honor Kel Landis, III by supporting naming an 
interchange in his honor.

NOW, THEREFORE, BE IT RESOLVED:

That the North Carolina Board of Transportation names the interchange on U.S. Highway 64 at Church 
Street, Exit 469 in Rocky Mount the Kel Landis III Interchange.

That appropriate signs will be erected at a suitable time.

Adopted this the 11th day of August 2022 by the North Carolina Board of Transportation. 
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Financial and Spend Plan Update 
As of June 2022

Stephanie King, Chief Financial Officer

August 2022
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Executive Summary
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The Fast Five

• FY23-24 Spend Plan Amendment 1 
• Session Law 2022-74 Section 42.3 for $193M - inclusion of Sales Tax revenue.
• Session Law 2022-74 Section 41.0 of $135M - Time Limited Cost Escalation Adjustment.  

• FY23-24 Spend Plan Amendment 2 – next month 

Financial Status 

3

• Overall Highway Fund appropriations increased by $334.8M and is $2,938.2M. 
• Increase in HF is due to the revised consensus forecast & additional revenue from the Sales Tax 
• Highway Trust Fund increased $107.2M for a total of $1,835.5M.
• Budget certification with OSBM is underway though technical corrections are needed. 

General Fund Sales 
and Use Tax 
Transfer 

Fiscal Year      % to Highway Fund         % to HTF
2022-23                                     2%*                                         0%
2023-24                                     1%                                           3%
2024-25 & on                          1.5%                                       4.5%

*The 2% Revenue Transfer is equivalent to $193,100,000

Audits 

FY21-22 Year End:
• Revenue  $6.66B which is 1% less than the previous year and 2% less than the forecast. 
• Expenses $6.3B which is over $1.3B more than the previous fiscal year and 7% lower then forecast
• Trust Fund expenses continue to lag due to industry issues (over 81% of June expenses were for 

construction contracts).  
• August Redistribution request was submitted for $213M of additional billing authority.  

Spend Plan 
Amendments

• EAGLE Internal Control Audit is complete
• Annual Comprehensive Financial Report audit is underway 
• Preparing for Spend Plan Performance Audit Session Law 2022-74

FY23 State Budget 
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Revenues
Revenue Commentary

FY 2022 Spend Plans and Actuals ($M)

Spend Plan FYTD PerformanceJune 2022 Spend Plan

4

• Negative monthly variance is primarily due to 
Modal Revenues - SCIF Aviation funds 
forecasted for June but received in February, 
S-Line acquisition being delayed, and 
government transfers. 

• NCDOT intends to bill FHWA ~$25M+ a week 
to fully bill by the end of the FFY.

• Planning for August Redistribution that 
will be submitted to FHWA in July.  
Spend plan estimate is $100M.   

• June collections in MFT and HUT picked up 
from May with HF and HTF exceeding spend 
by 15.5% and 12.8%, respectively. 

• FYTD HF and HTF revenues have grown by 
approximately 4.5% (~$184M) on a combined 
basis as compared to SFY 2021.

FYTD Variance

($154.5M)
-2.3%

Monthly Variance

($10.4M)
-1.6%

+5%

+10%-10%

-5%

+15%-15%
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Expenses
Expense CommentarySpend Plan FYTD PerformanceJune 2022 Spend Plan

5

• Monthly variance is primarily due to 
underspending in Rail and Construction. 

• Rail’s S-Line acquisition is delayed until 
SFY 2023. 

• Construction expenditures continue to 
fall behind forecast due to labor and 
material shortages. 

• Labor and material issues are major issues. 
• Continuing to work with SAS on another 

forecast adjustment that will be tested in 
September.      

• FYTD expenditures have increased 24.8% 
from the prior year.

FY 2022 Spend Plans and Actuals ($M)

Monthly Variance

($56.1M)
-6.9%

+5%

+10%-10%

-5%

+15%-15%

FYTD Variance

($512.2M)
-7.5%
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Financial Highlights
Ca

sh
Co

m
m

itm
en

ts

Cash as a % of Open Commitments

Pr
oj

ec
t A

ct
iv

ity

Open Commitments

$8,131M

Last Month: $8,007M

New Active Projects

$107.6M

48 Projects

(Bid Amounts)

Accepted Projects

$454.2M
52 Projects

(Estimate to Date)
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June June

6

Cash Balance

$2,377M
Days Cash on HandDays Cash On Hand

136.8

Last Month: 141.4

FY22 FCST Avg. Monthly 
Expenditures

$529MHighway
Fund:

$1,376m

Trust
Fund:

$979m
Other*:
$22m

*Includes Ferry Capital
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• Directs over-realized receipts in the HF to loan repayments in the amount of $107.7M. This 
essentially writes off over-realized revenue that could be used for GMR. Same issue as last year 
with no resolution $176M.

• Included $240K for visitor centers but did not direct the allocation of these funds to specific visitor 
centers nor amend the General Statute- asking for a technical correction

• We do not expect to see a correction bill.

Denied Requests

Technical Correction 
Requests

2022-23 Budget Overview

• Highway Trust Fund increased $107.2M for a total of $1,835.5M.
• Transfers $109.8M from the HF to the HTF for STIP/Right of Way 

Acquisitions for Hardship Claims
• Increases STI funding by $106.9M due to revised revenue estimates

• Overall Highway Fund appropriations increased by $334.8M and is $2,938.2M. 
• Increase in HF is due to the revised consensus forecast & additional revenue from 

the Sales Tax Transfer from the General Fund estimated as $193.1M for FY23. 
• Provides $135M in the HF for costs escalations (materials and supplies) on 

existing contracts
• Provides $33.1M to General Maintenance Reserve (GMR)
• Provides $25M for Commercial Services Airports 
• Provides funds from Commerce for an Economic Development Liaison -$160K
• State Employees - Legislative increase for employees of 3.5% instead of the 

original 2.5% for FY22-23

Areas of Concern

Highway Fund Highway Trust Fund

Use Sales Tax Revenues Transfer
Fiscal Year      % to Highway Fund         % to HTF

2022-23                             2%*                                         0%
2023-24                             1%                                           3%
2024-25 & on                    1.5%                                       4.5%

*The 2% Revenue Transfer is equivalent to $193,100,000

• DOT’s request of $5.6M for increase in mailing costs due to higher on-line renewals and plate 
replacements- in addition USPS has announced another increase in first class stamp prices due to 
inflation

• Ferry did not get state match request of $250K for IIJA grant applications or $2M for US Coast 
Guard required credit dry docks

• Does not include Office of Inspector General’s (OIG) request for 6 additional positions 
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Estimated Credit Balances For HF and HTF

Highway Fund 

Estimated Credit 
Balance

$12.0M

Highway Trust 
Fund

Estimated Credit 
Balance

$74.7M

Revenue Surplus 
Admin Reversion, Over realized Receipts, Inactive Projects

SL 2022-74
$107.7M Required Loan Repayment To Highway Trust Fund

Highway Fund Highway Trust Fund

Revenue Surplus 
Admin Reversion, 

Over realized Receipts, 
Inactive Projects
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Detailed Report 

9
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Financial Analysis
• HF Cash – Cash balance increased from $1,201.2 million in June 2021 to $1,375.6 million in June 2022. An increase of $174.4 million or

12.7%. This increase in cash was primarily due to decreased expenditures during FY 2021 due to the cash shortage in early FY 2021.

• HF Revenues & Expenses – Revenues increased from $231.6 million in June 2021 to $265.4 million in June 2022. An increase of $33.9
million or 14.6%. This increase was due to a $14.3 million increase in motor fuel tax revenues and a $23.6 million increase in highway
use tax revenues which was offset by a $4.8 million decrease in license & fee revenues in June 2022 compared to June 2021. Expenses
(current accounts) increased by $13.1 million, or 10.0% in June 2022 compared to June 2021.

• HF YTD – June 2022 YTD revenues exceeded June 2021 YTD revenues by $122.4 million, and June 2022 YTD expenses (current accounts)
were greater than June 2021 YTD by $6.8 million.

• HTF Cash – Cash balance increased from $811.8 million in June 2021 to $979.2 million in June 2022. An increase of $167.3M million or
20.6%. This increase in cash was primarily due to decreased expenditures in FY 2021 due to the cash shortage in early FY 2021.

• HTF Revenues & Expenses – Revenues decreased from $157.4 million in June 2021 to $148.8 million in June 2022. A decrease of $8.6
million or 5.4%. This decrease was due to a $5.7 million decrease in highway use tax revenue, a $1.6 million decrease in fees revenue,
and a $1.8 million decrease in motor fuel tax revenue in June 2022 compared to June 2021. Expenses (current accounts) increased by
$11.3 million or 317.2% in June 2022 compared to June 2021.

• HTF YTD – June 2022 YTD revenues exceeded June 2021 YTD revenues by $61.9 million, and June 2022 YTD expenses (current accounts)
exceeded June 2021 YTD expenses (current accounts) by $24.0 million.

Key monthly action:
On June 22, DOT repaid $50M of the Highway Trust Fund loan to the Highway Fund. This repaid a portion of the loan made on November 15,
2018 for $150M. The outstanding balance of the loans after this payment will be $205,300,000.
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Financial Update
SFYTD 2022 as compared SFYTD 2021

HF, TF, and Ferry Capital
June         

2022
June         

2021   YTD 2022   YTD 2021
Collections 634$           562$         6,659$           6,740$         
Expenditures 757              571            6,343              5,084            
  Net Change (123)$          (9)$            316$               1,656$         

Cash Balances:
June 

2022
June

    2021
  Highway Fund * 1,376$           1,201$         
  Highway Trust Fund 979 812
  Ferry Capital Fund 22                   -$             
Totals 2,377$           2,013$         

*Excludes bond proceeds held by Trustee

       Month over Month Year to Date

11

($ in millions)
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Sheet1

				Month over Month								Year to Date

		HF, TF, and Ferry Capital		June         2022				June         2021				YTD 2022		YTD 2021		$ Change

		Collections		$   634				$   562				$   6,659		$   6,740		$   (82)

		Expenditures		757		531		571		4,479		6,343		5,084		1,259

		Net Change		$   (123)				$   (9)				$   316		$   1,656		$   (1,340)

		Cash Balances:										June 
2022		June
    2021

		Highway Fund *										$   1,376		$   1,201

		Highway Trust Fund										979		812

		Ferry Capital Fund										22		$   - 0

		Totals										$   2,377		$   2,013

		*Excludes bond proceeds held by Trustee





Sheet2

		





Sheet3

		







12

• Reflects 24 mo. Spend Plan approved by BOT on June 8th

• Conventional, D-B, Build NC, & GARVEE - SAS Project Expenditure 
Model (w/ COVID adjustment factor) 

• Federal Revenue including Obligation Authority 
• $100M of August Redistribution 
• Placeholder for Spring 2024 Build NC Issuance
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Actual 
Revenues and 
Expenditures 
Compared to 
Spend Plan

Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan

Description Actuals As of 06/30 Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan

State revenues 4,324.61                              4,234.09              90.52                                                       2% 4,234.09              102%
Federal aid 1,253.12                              1,298.29              (45.17)             -3% 1,298.29              97%
Federal aid - USDOT Discretionary Grants 26.48                                   36.14                   (9.66)               -27% 36.14                   73%
Turnpike Federal Aid 0.39                                     0.27                     0.11                42% 0.27                     142%
Other 476.63                                 553.64                 (77.01)             -14% 553.64                 86%
Garvee 286.32                                 328.18                 (41.86)             -13% 328.18                 87%
BuildNC 291.17                                 362.91                 (71.74)             -20% 362.91                 80%

Total Revenues & Other Receipts 6,658.72                              6,813.52              (154.81)           -2% 6,813.52              98%

Garvee Expenditures 375.30                                 646.32                 (271.02)           -42% 646.32                 58%
Garvee Debt Service 154.33                                 131.63                 22.70              17% 131.63                 117%
Division of Mitigation Services (Formerly EEP) (49.08)                                  (39.36)                  (9.72)               25% (39.36)                  125%
BUILDNC Expenditures 519.83                                 569.30                 (49.48)             -9% 569.30                 91%
BUILDNC Debt Service 93.04                                   93.04                   -                  0% 93.04                   100%
Strategic Transportation Initiative 1,391.20                              1,025.79              365.41            36% 1,025.79              136%
NC Mobility Fund 0.00                                     0.00                     0.00                120% 0.00                     220%
TIP 695.44                                 966.36                 (270.92)           -28% 966.36                 72%
TIP - USDOT Discretionary Grants 181.05                                 288.80                 (107.75)           -37% 288.80                 63%
Turnpike Authority 7.71                                     4.75                     2.95                62% 4.75                     162%
Internal Orders (47.52)                                  (4.21)                    (43.31)             1029% (4.21)                    1129%
Congestion Mitigation & Air Quality (CMAQ) 31.16                                   40.92                   (9.77)               -24% 40.92                   76%

Total Construction 3,352.45                              3,723.35              (370.90)           -10% 3,723.35              90%

Other Construction - Secondary Roads 10.40                                   15.00                   (4.60)               -31% 15.00                   69%
Other Construction - Spot Safety Improvements 15.99                                   15.00                   0.99                7% 15.00                   107%
Other Construction - Contingency 11.68                                   15.00                   (3.32)               -22% 15.00                   78%
Other Construction - Mobility/Modernization 217.57                                 149.57                 68.00              45% 149.57                 145%
General Maintenance Reserve 454.96                                 471.00                 (16.04)             -3% 471.00                 97%
Contract Resurfacing 544.86                                 524.00                 20.86              4% 524.00                 104%
Roadside Environmental 99.32                                   105.60                 (6.28)               -6% 105.60                 94%
Pavement Preservation 94.41                                   83.00                   11.41              14% 83.00                   114%
Bridge Program 211.58                                 250.00                 (38.42)             -15% 250.00                 85%
Bridge Preservation 64.39                                   72.00                   (7.61)               -11% 72.00                   89%
Undeclared Disasters including Snow & Ice 123.70                                 93.70                   30.00              32% 93.70                   132%
Disaster Funding - FEMA (0.06)                                    66.90                   (66.96)             -100% 66.90                   0%

Total Maintenance 1,848.80                              1,860.77              (11.97)             -1% 1,860.77              99%

Integrated Mobility Division 129.65                                 115.00                 14.65              13% 115.00                 113%
IMD - New Starts 26.03                                   26.00                   0.03                0% 26.00                   100%
Ferry Division 55.64                                   58.87                   (3.22)               -5% 58.87                   95%
Rail Division 45.21                                   106.40                 (61.19)             -58% 106.40                 42%
Aviation Division 238.21                                 257.40                 (19.19)             -7% 257.40                 93%

Total Other Modes 494.74                                 563.66                 (68.92)             -12% 563.66                 88%

Administration 290.25                                 347.71                 (57.46)             -17% 347.71                 83%
Transfers to Other State Agencies 66.26                                   67.78                   (1.52)               -2% 67.78                   98%
Transfers to General Fund/NCTA - GAP Funds 110.00                                 110.00                 -                  0% 110.00                 100%
State aid to municipalities 159.21                                 159.21                 (0.00)               0% 159.21                 100%
Debt Service -                                       -                       -                  na -                       na na
Other Programs 21.16                                   22.57                   (1.41)               -6% 22.57                   94%

Total Other Expenditures 646.88                                 707.28                 (60.40)             -9% 707.28                 91%

Total Expenditures 6,342.88                    6,855.06        (512.18)      -7% 6,855.06        93%NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 235



Actuals Variance to Spend Plan - Monthly Variance to Prior Year- Monthly

Description
Actuals For 

Month Ending 
06/30

Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly

Highway Fund 265.45                    229.88                 35.56       15% 231.56                 33.88       15%
Highway Trust Fund 148.81                    131.94                 16.87       13% 157.39                 (8.57)        -5%
FHWA Federal Aid 153.04                    127.98                 25.05       20% 102.87                 50.17       49%
Federal Aid - InfraGrant 1.51                        1.16                     0.35         30% 7.36                     (5.85)        -79%
Turnpike Federal Aid 0.03                        -                       0.03         na 0.07                     (0.03)        -50%
Other 17.97                      103.61                 (85.64)      -83% 17.67                   0.30         2%
GARVEE 15.26                      16.27                   (1.01)        -6% 10.35                   4.91         47%
Build NC 31.82                      33.42                   (1.60)        -5% 35.22                   (3.40)        -10%

Total Revenues 633.89                    644.27                 -10.38 -2% 562.48                 71.40 13%

 (100.00)  (80.00)  (60.00)  (40.00)  (20.00)  -  20.00  40.00  60.00

June Variance: ($10.4)m, (1.6%) of Spend Plan
Other
↓($85.6)m
Build NC
↓($1.6)m
GARVEE
↓($1.0)m
Turnpike Federal Aid
↑$0.0m
Federal Aid - InfraGrant
↑$0.3m
Highway Trust Fund
↑$16.9m
FHWA Federal Aid
↑$25.1m
Highway Fund
↑$35.6m

Variance to Spend Plan - Month of Jun Commentary

Revenue Summary and Variances – Monthly ($M)

Unaudited Financial Report 14

• Overall negative monthly variance to plan of 1.6% ($10.4M), 
largely due to Other revenues. 

• Other revenue variance is due to SCIF Aviation funds being 
forecast for June (received in February), S-Line acquisition 
being delayed, and government transfers. 

• June 2022 revenue receipts exceeded June 2021 by 12.7% 
($71.4M).

• NCDOT received obligation authority for IIJA and intends to bill 
FHWA ~$25M+ a week to fully bill by the end of the FFY.

• There is very little variance from plan with regards to the Build 
NC and GARVEE reimbursements in June.
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Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
06/30

Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior Year $ Variance, FYTD % Variance

Highway Fund 2,704.86        2,668.06              36.79              1% 2,668.06              101% 2,583.07              121.78                                      5%
Highway Trust Fund 1,619.75        1,566.03              53.72              3% 1,566.03              103% 1,557.89              61.86       4%
FHWA Federal Aid 1,253.12        1,298.29              (45.17)             -3% 1,298.29              97% 1,421.22              (168.10)   -12%
Federal Aid - InfraGrant 26.48              36.14                   (9.66)               -27% 36.14                   73% 72.31                   (45.83)      -63%
Turnpike Federal Aid 0.39                0.27                     0.11                42% 0.27                     142% 23.33                   (22.94)      -98%
Other 476.63           553.64                 (77.01)             -14% 553.64                 86% 190.11                 286.53     151%
GARVEE 286.32           328.18                 (41.86)             -13% 328.18                 87% 296.32                 (10.00)      -3%
Build NC 291.17           362.91                 (71.74)             -20% 362.91                 80% 596.05                 (304.88)   -51%

Total Revenues 6,658.72        6,813.52              -154.81 -2% 6,813.52              98% 6,740.30              -81.58 -1%

 -

 1,000.0

 2,000.0

 3,000.0

 4,000.0

 5,000.0

 6,000.0

 7,000.0

 8,000.0

Forecasted
Revenues,

FYTD
$6,813.5m

Highway Fund
↑$36.8m

Highway Trust 
Fund

↑$53.7m

FHWA 
Federal Aid
↓($45.2)m

Federal Aid -
InfraGrant
↓($9.7)m

Turnpike 
Federal Aid

↑$0.1m

Other
↓($77.0)m

GARVEE
↓($41.9)m

Build NC
↓($71.7)m

Actual
Revenues,

FYTD
$6,658.7m

Total Variance ($154.8)m, (2.3%) of Forecast to Date

Forecasted Revenues, FYTD Less Collected than Forecasted

Actual Revenues, FYTD More Collected than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date

Revenue Summary and Variances – Fiscal Year to Date ($M)

Unaudited Financial Report 15

• FYTD revenue receipts are roughly in 
line with plan (-2.3%) and prior year 
receipts (-1.2%).

• YOY growth in HF and HTF Revenues 
of 4.7% and 4.0% respectively.  

• A slight YOY decrease in revenues, 
largely attributable to reduced 
receipts from FHWA Federal Aid and 
a slow down of reimbursements from 
Build NC.
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Prior Year Comparison
Comparison to Prior Year - Month of June Comparison to Prior Year - Fiscal Year to Date

Current FYTD Actual 
Revenue 

Previous FYTD Actual 
Revenue 

(Jul '21 - Jun '22) (Jul '20 - Jun '21)
Motor Fuel Taxes 206.1              193.6            2,187.5                                 2,108.7                              78.8         4%
Highway Use Tax 119.8              102.0            1,126.9                                 1,006.1                              120.8       12%
License and Fees 86.3                92.7              1,006.5                                 1,022.1                              (15.6)       -2%
Investment Income 2.0                  0.7                4.6                                        4.2                                     0.4           9%
Total Revenue $414.2 $389.0 $4,325.4 $4,141.1 $184.3 4%

Revenue June
2022

June
2021

FYTD
YoY $ ∆

FYTD
YoY % ∆

 (10.00)  (5.00)  -  5.00  10.00  15.00  20.00

June 2022 vs 2021
Total Variance: $25.3m, 6.5% of Prior Year

License and Fees
↓($6.4)m

Investment Income
↑$1.3m

Motor Fuel Taxes
↑$12.5m

Highway Use Tax
↑$17.8m

Monthly YoY VarianceFYTD YoY Variance

Total:
4141.1m

Variance:
$184.3m

Total:
4325.4m

0

500

1000

1500

2000

2500

3000

3500

4000

4500

SFY 2021 Variance SFY 2022

Fiscal Year Totals

Motor Fuel Taxes
2022: $2187.5m
2021: $2108.7m

Highway Use Tax
2022: $1126.9m
2021: $1006.1m

License and Fees
2022: $1006.5m
2021: $1022.1m

Investment Income
2022: $4.6m
2021: $4.2m

Commentary
Highway Fund & Trust Fund Details June 2022($M)
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• FYTD Highway Fund and Trust Fund 
revenues have grown by 
approximately 4.5% on a combined 
basis as compared to SFY 2021.

• There has been broad strength in the 
major revenue sources of the 
department YTD with MFT up 3.7% 
and HUT up 12.0% YOY.  

• License and Fees collections - for June 
fell 6.9% from 2021 to 2022 and for 
FYTD collections fell 1.5% YOY.
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Actuals Variance - Monthly Variance to Prior Year- Monthly

Description Actuals For Month 
Ending 06/30 Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly

Construction  345.06                        374.05                 (28.99)    -8% 286.92      58.15       20%
Maintenance (including FEMA) 271.94                        238.34                 33.60      14% 178.61      93.33       52%
Other Modes 99.52                          140.79                 (41.27)    -29% 57.23        42.30       74%
Administration/Other Programs 28.69                          40.38                   (11.69)    -29% 47.77        (19.07)      -40%
NCTA GAP funds / Emergency Reserve -                              -                       -          na -            -           na
Municipal Aid -                              -                       -          na -            -           na
Transfers to Other Agencies 11.95                          19.68                   (7.73)      -39% 0.90          11.05       1229%

Total Expenditures 757.17                        813.24                 -56.07 -7% 571.42      185.74 33%

 (60.00)  (40.00)  (20.00)  -  20.00  40.00

Jun Variance: ($56.1)m, (6.9%) of Spend Plan

Other Modes
↓($41.3)m

Construction
↓($29.0)m

Administrative 
/Other Programs
↓($11.7)m

Transfers to 
Other Agencies
↓($7.7)m

Municipal Aid
↓$0.0m

NCTA GAP funds 
/Emergency Reserve
↓$0.0m

Maintenance 
(including FEMA)
↑$33.6m

Construction, 46%
Maintenance (including FEMA), 29%
Other Modes, 17%
Administration/Other Programs, 5%
NCTA GAP funds / Emergency Reserve, 0%
Municipal Aid, 0%
Transfers to Other Agencies, 2%

Variance to Spend Plan - Month of Jun Monthly Expenditure Makeup* Commentary

Overall Expenditure Variances – Monthly ($M)

Unaudited Financial Report 17
*Based on latest approved Spend Plan

• Negative variance to spend plan 
decreased from -10.4% in May to          
-6.9% in June. 

• June variance is mainly due to 
decreased spend in Construction and 
Other Modes.

• Construction expenditures continue to 
fall behind due to labor and material 
shortages. 

• Maintenance monthly expenditures 
exceeded forecast by 14.1%
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Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
06/30

Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior Year $ Variance, FYTD % Variance

Construction  3,352.45            3,723.35              (370.90)       -10% 3,723.35               90% 2,972.38   380.07                                      13%
Maintenance (including FEMA) 1,848.80            1,860.77              (11.97)         -1% 1,860.77               99% 1,142.12   706.69     62%
Other Modes 494.74               563.66                 (68.92)         -12% 563.66                  88% 405.61      89.14       22%
Administration/Other Programs 311.41               370.29                 (58.88)         -16% 370.29                  84% 319.41      (8.00)        -3%
NCTA GAP funds / Emergency Reserve 110.00               110.00                 -               0% 110.00                  100% 49.00        61.00       124%
Municipal Aid 159.21               159.21                 (0.00)            0% 159.21                  100% 132.62      26.59       20%
Transfers to Other Agencies 66.26                 67.78                   (1.52)            -2% 67.78                     98% 63.22        3.04         5%

Total Expenditures 6,342.88            6,855.06              -512.18 -7% 6,855.06               93% 5,084.36   1258.52 25%

 -

 1,000.0

 2,000.0

 3,000.0

 4,000.0

 5,000.0

 6,000.0

 7,000.0

 8,000.0

Forecasted
Expenditures, FYTD

$6,855.1m

Construction  
↓($370.9)m

Maintenance 
(including FEMA)

↓($12.0)m

Other Modes
↓($68.9)m

Administration/Other 
Programs
↓($58.9)m

NCTA GAP funds / 
Emergency Reserve

↓$0.0m

Municipal Aid
↓($0.0)m

Transfers to Other 
Agencies
↓($1.5)m

Actual Expenditures,
FYTD

$6,342.9m

Total Variance ($512.2)m, (7.5%) from Forecast to Date

Forecasted Expenditures, FYTD Less Spent than Forecast
Actual Expenditures, FYTD More Spent than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date
Overall Expenditure Summary and Variances – Fiscal YTD ($M)

Unaudited Financial Report 18

• SFY 2022 expenditures are -7.5% 
lower than SFY 2022 Spend Plan.  

• Construction variance to plan of 
$370M FYTD is the main cause for 
the overall expenditure's variance, 
accounting for 72.4% of the total 
variance, with labor and material 
shortages continuing to be an issue.  

• SFY 2022 expenditures have 
increased 24.7% from the prior year.

*Ferry YTD Spend Plan reduced by amount of prior year Ferry overdrafts and movement of prior year receipts to Ferry Capital Fund.

*
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Actuals Variance - Monthly Variance to Prior Year- Monthly

Description Actuals For Month 
Ending 06/30 Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly

Secondary Roads 1.04                            1.64            (0.59)      -36% 1.39          (0.35)    -25%
Spot Safety Improve. 2.13                            1.28            0.84        66% 1.01          1.12     111%
Contingency 2.38                            1.90            0.48        25% 0.72          1.66     232%
Mobility/Modernization 42.12                          18.75          23.37     125% 2.01          40.11   1999%
GMR 66.36                          63.66          2.70        4% 45.31        21.05   46%
Contract Resurfacing 78.24                          63.49          14.75     23% 62.01        16.23   26%
Roadside Environmental 6.61                            10.81          (4.20)      -39% 28.84        (22.23)  -77%
Pavement Preservation 25.18                          8.96            16.22     181% 10.10        15.07   149%
Bridge Program 23.42                          35.37          (11.95)    -34% 10.53        12.89   122%
Bridge Preservation 9.39                            8.91            0.48        5% 7.35          2.03     28%
Undeclared Disasters 19.93                          15.49          4.44        29% 20.59        (0.65)    -3%
FEMA (4.85)                           8.07            (12.93)    -160% (11.24)       6.38     -57%

Total Maintenance 271.94                        238.34        33.60 14% 178.61      93.33 52%

 (15.00)  (10.00)  (5.00)  -  5.00  10.00  15.00  20.00  25.00  30.00

Jun Variance: $33.6m, 14.1% of Spend Plan

FEMA
↓($12.9)m

Bridge Program
↓($11.9)m

Roadside Environmental
↓($4.2)m

Secondary Roads
↓($0.6)m

Contingency
↑$0.5m

Bridge Preservation
↑$0.5m

Spot Safety
↑$0.8m

GMR
↑$2.7m

Undeclared Disasters
↑$4.4m

Contract Resurfacing
↑$14.7m

Pavement Preservation
↑$16.2m

Mobility/Modernization
↑$23.4m

Variance to Spend Plan - Month of Jun
Maintenance is 29.3% of June Spend 

Plan

Monthly Expenditure Commentary
Maintenance Expenditure Variances – Monthly ($M)

Unaudited Financial Report 19

• Monthly variance to plan is at 14.1%
• FEMA expenses were reclassified to 

Maintenance funding to cover cost that 
will not be reimbursed.  

• Contract Resurfacing and 
Mobility/Modernization categories have 
both exceeded plan for the last two 
months.
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Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
06/30

Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior Year $ Variance, FYTD % Variance

Secondary Roads 10.40                    15.00           (4.60)               -31% 15.00                   69% 5.10          5.31                                                           104%
Spot Safety Improve. 15.99                    15.00           0.99                7% 15.00                   107% 5.88          10.11       172%
Contingency 11.68                    15.00           (3.32)               -22% 15.00                   78% 4.75          6.94         146%
Mobility/Modernization 217.57                  149.57         68.00              45% 149.57                 145% 15.23        202.33     1328%
GMR 454.96                  471.00         (16.04)             -3% 471.00                 97% 369.81      85.15       23%
Contract Resurfacing 544.86                  524.00         20.86              4% 524.00                 104% 317.00      227.86     72%
Roadside Environmental 99.32                    105.60         (6.28)               -6% 105.60                 94% 112.39      (13.07)                                                    -12%
Pavement Preservation 94.41                    83.00           11.41              14% 83.00                   114% 54.25        40.17       74%
Bridge Program 211.58                  250.00         (38.42)             -15% 250.00                 85% 99.89        111.69     112%
Bridge Preservation 64.39                    72.00           (7.61)               -11% 72.00                   89% 51.59        12.80       25%
Undeclared Disasters 123.70                  93.70           30.00              32% 93.70                   132% 86.66        37.03       43%
FEMA (0.06)                     66.90           (66.96)             -100% 66.90                   0% 19.57        (19.63)      -100%

Total Maintenance 1,848.80               1,860.77      -11.97 -1% 1,860.77              99% 1,142.12   706.69 62%

 -

 500.0

 1,000.0

 1,500.0

 2,000.0

 2,500.0

Forecasted
Expenditures,

FYTD
$1,860.8m

Secondary 
Roads

↓($4.6)m

Spot Safety 
Improvements

↑$1.0m

Contingency
↓($3.3)m

Mobility
/Modernization

↑$68.0m

GMR
↓($16.0)m

Contract 
Resurfacing

↑$20.9m

Roadside 
Environmental

↓($6.3)m

Pavement 
Preservation

↑$11.4m

Bridge 
Program

↓($38.4)m

Bridge 
Preservation

↓($7.6)m

Undeclared 
Disasters
↑$30.0m

FEMA
↓($67.0)m

Forecasted
Expenditures,

FYTD
$1,848.8m

Total Variance ($12.0)m, (0.6%) from Forecast to Date

Forecasted Maintenance, FYTD Less Spent than Forecast

Actual Maintenance, FYTD More Spent than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date

Maintenance Expenditure Summary and Variances – FYTD ($M)

Unaudited Financial Report 20

• SFY 2022 maintenance expenditures 
tracked close to forecast with a 
variance of just 0.6%.  

• FYTD spending on maintenance is up 
significantly YOY, increasing by 61.9% 
from $1,142M in June 2021 to 
$1,848M in June 2022.  

• NCDOT received a total of $39.8M in 
FEMA reimbursement for SFY 2022.  
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Actuals Variance - Monthly Variance to Prior Year- Monthly

Description Actuals For Month 
Ending 06/30 Spend Plan $ Variance, Monthly % Variance, Monthly Prior 

Year $ Variance, Monthly % Variance, Monthly

Integrated Mobility Division 6.57                                     2.69              3.88     144% 7.67    (1.11)                                        -14%
IMD - New Starts -                                       -                -       na -      -                                              na
Ferry Operations 6.96                                     8.28              (1.31)    -16% 5.31    1.66                                          31%
Railroad Program 14.63                                   63.94            (49.30)  -77% 18.80  (4.17)                                        -22%
Aviation 71.36                                   65.89            5.47     8% 25.44  45.92                                      181%

Total Modal 99.52                                   140.79         -41.27 -29% 57.23  42.30                                    74%

 (60.00)  (50.00)  (40.00)  (30.00)  (20.00)  (10.00)  -  10.00

Jun Variance: ($41.3)m, (29.3%) of Spend Plan

Railroad Program
↓($49.3)m

Ferry Operations
↓($1.3)m

IMD - New Starts
↓$0.0m

Integrated Mobility Division
↑$3.9m

Aviation
↑$5.5m

Variance to Spend Plan - Month of Jun

Modal is 17.3% of June Spend 
Plan

Monthly Expenditure Makeup Commentary
Modal Expenditure Variances – Monthly ($M)

Unaudited Financial Report 21

• IMD’s June 2022 expenditures exceeded 
plan projections due to a faster than 
expected expenditure rate of federal 
CARES act funding, larger deliveries of  
FY20 & FY21 vehicles than expected. 

• 70% of variance is in federal 
expenditures.

• Local/Federal spend was significantly low 
due to the S-Line acquisition being 
delayed until SFY 2023. 

• 100% of the variance is federal 
funds.
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Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
06/30

Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior Year $ Variance, FYTD % Variance

Integrated Mobility Division 129.65                115.00                 14.65              13% 115.00                 113% 78.88        50.77                                          100%
IMD - New Starts 26.03                  26.00                   0.03                0% 26.00                   100% 37.26        (11.23)      -30%
Ferry Operations 55.64                  58.87                   (3.22)               -5% 58.87                   95% 49.78        5.87         12%
Railroad Program 45.21                  106.40                 (61.19)             -58% 106.40                 42% 52.79        (7.58)        -14%
Aviation 238.21                257.40                 (19.19)             -7% 257.40                 93% 186.89      51.32       27%

Total Modal 494.74                563.66                 -68.92 -12% 563.66                 88% 405.61      89.14 22%

 -

 100.0

 200.0

 300.0

 400.0

 500.0

 600.0

 700.0

Forecasted
Expenditures, FYTD

$563.7m

Integrated Mobility 
Division
↑$14.7m

IMD - New Starts
↑$0.0m

Ferry Operations
↓($3.2)m

Railroad Program
↓($61.2)m

Aviation
↓($19.2)m

Actual Expenditures,
FYTD

$494.7m

Total Variance ($68.9)m, (12.2%) from Forecast to Date

Forecasted Modal, FYTD Less Spent than Forecast
Actual Modal, FYTD More Spent than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date
Modal Expenditure Summary and Variances – FYTD ($M)

Unaudited Financial Report 22

• IMD exceeded the spend target for 
SFY22 by 12.7% due to a faster than 
expected expenditure rate of federal 
CARES Act funds in Q3/Q4 22 and the 
unanticipated volume of (previously 
backordered) vehicle deliveries.

• Rail expenditures are less than forecast 
because of FRRCSI expenditures, 
caused by delayed short-line railroad 
project timelines and invoicing.

*

*Ferry YTD Spend Plan reduced by amount of prior year Ferry overdrafts and movement of prior year receipts to Ferry Capital Fund.

*
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SFY 2022 Commitments 
Contract/Agreement Origination Dates

Unaudited Financial Report 23

SFY2022 50.72%
SFY2021 8.44%
SFY2020 18.05%
SFY2019 14.06%
SFY2018 4.20%
SFY2017 & Prior Years 4.53%NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 245
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Cash Reporting
Joint Legislative Transportation Oversight Committee  

June 2022 – Reporting Required 
• N.C.G.S 143C-6-11(m) requires DOT to report each month when the 

department’s combined average daily cash balance for the month is 
outside of the statutory target range.  

• For June 2022, the combined average daily cash balance of the 
Highway Fund and the Highway Trust Fund was $2.34 billion. 

• The cash target amounts representing 15% and 20% of the total 
appropriations for the current fiscal year are $627 million and $836 
million, respectively. 

• The closing cash balance for June was $2.37 billion which is above 
the target range and above the minimum cash balance requirement 
of $313 million under N.C.G.S. 143C-6-11. 

26NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 248



NCDOT Expenditures
SFY2022 as of June 30, 2022

Unaudited Financial Report 

-2.6 %

27
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Highway Fund Programs

2021-22 G.S. 136-44.2 (f1) (1-4) G.S. 136-16.10 =+F+G+H+I =B+C-D+E-H+I APPROVED 3/10/22
Credit FY21 Overdrafts Carry Federal State Federal

SL 2021-180 SL 2021-180 Balance Accounted By FY22 Forward FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Diff.
Budget Section 3.2 Legislation Approp Authority State Other State Other Authority Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 6/30/22 thru 6/30/22 thru 6/30/22 $ %

 *Includes Federal $
DOT-General Administration 110,669,715$         -                                        -                              -                                110,669,715             -                          97,674,808$           97,674,808$                         92,585,437.91                      92,585,437.91                       (5,089,370)$                   -5%
Highway Division Administration 37,417,407             -                                        -                                37,417,407               -                          37,420,000             37,420,000                           31,905,405.02                      31,905,405.02                       (5,514,595)                     -15%
  Total Admin 148,087,122$         -$                      148,087,122$           -$                        135,094,808$         -$                            135,094,808$                       124,490,842.93                    -                                       124,490,842.93                     -$      (10,603,965)$                 -8%

Construction Program
  State Secondary System 12,000,000             (186,711)                   (213,576)                           52,316,031             7,496                      3,425,367           55,748,895               67,348,607               -                          15,000,000             15,000,000                           10,403,538.18                      10,403,538.18                       (a) (4,596,462)                     -31%
  Spot Safety Improvements 12,100,000             -                                (645,417)                           39,055,712             6,571                      39,062,283               50,516,866               -                          15,000,000             15,000,000                           15,993,141.57                      15,993,141.57                       993,142                         7%
  Contingency Funds 62,000,000             -                                (1,324,867)                        27,097,014             301,345                  21,131,796         48,530,155               8,800,000               118,005,289             -                          15,000,000             15,000,000                           11,684,038.10                      11,684,038.10                       (3,315,962)                     -22%
  Mobility Modernization 41,443,078             (196,991)                   (4,153,719)                        71,880,530             659,618                  -                          72,540,148               109,632,516             -                          149,570,000           149,570,000                         217,566,739.88                    217,566,739.88                     (j) 67,996,740                    45%
    Total Construction Program 127,543,078$         -$                      (383,702)                   (6,337,579)                        190,349,286           975,031                  24,557,164         -                              215,881,480             -                               8,800,000               345,503,277             -                          194,570,000$         -$                            194,570,000$                       255,647,457.73                    -                                       255,647,457.73                     61,077,458$                  31%

-                                     
Maintenance Program -                                     
  General Maintenance Reserve 541,907,648           (2,567)                       (2,140,707)                        164,045,446           31,257,725             8,295,157           10,240,052             213,838,380             (215,489,911)           181,989,911           720,102,754             -                          631,600,000           631,600,000                         578,596,006.54                    578,596,006.54                     (53,003,993)                   -8%
  Contract Resurfacing 570,599,527           -                                (318,485)                           653,514,565           1,524,500               13,089,615         668,128,680             (405,211,553)           399,593,670           1,232,791,839          -                          524,000,000           524,000,000                         544,859,567.89                    544,859,567.89                     20,859,568                    4%
  Bridge Program 273,967,830           (161,702)                   (79,083)                             428,272,356           769,132                  4,042,293           433,083,781             (15,188,916)             27,396,483             719,018,393             -                          250,000,000           250,000,000                         211,582,989.84                    211,582,989.84                     (38,417,010)                   -15%
  Bridge Preservation 69,899,551             -                                -                                        40,568,488             (158)                        2,989,133           43,557,462               (8,636,912)               104,820,101             -                          72,000,000             72,000,000                           64,388,966.84                      64,388,966.84                       (7,611,033)                     -11%
  Roadside Environmental 117,177,694           -                                (240,421)                           25,993,937             (2)                            2,413,948           28,407,883               (48,813,029)             13,813,029             110,345,156             -                          105,600,000           105,600,000                         99,318,264.37                      99,318,264.37                       (6,281,736)                     -6%
  Pavement Preservation 85,358,348             -                                (541,018)                           95,765,475             2,892,379           98,657,854               (13,452,195)             47,764,540             217,787,529             -                          83,000,000             83,000,000                           94,411,229.90                      94,411,229.90                       11,411,230                    14%
    Total Maintenance Program 1,658,910,598$      -$                      (164,269)                   (3,319,714)                        1,408,160,266        33,551,196             33,722,525         10,240,052             1,485,674,040          (706,792,516)           670,557,633           3,104,865,772          -                          1,666,200,000$      -$                            1,666,200,000$                    1,593,157,025.38                 -                                       1,593,157,025.38                  (73,042,975)$                 -4%

Carry Forward Authority

Unexpended Allotments Unallotted Appropriations
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Ferry Operations 56,252,098             7,971,879 (7,971,879)                        185,796                  386,001                  -                          4                             571,800                    56,823,899               386,004              55,440,761             55,440,761                           54,944,519.13                      137,763.02                           55,082,282.15                       (b) (358,479)                        -1%
Ferry Capital Fund 4,275,591 1,001,943               -                              -                          -                              1,001,943                 5,277,534                 2,700,749               2,700,749                             561,753.28                           561,753.28                            (2,138,996)                     -79%
State Aid to Municipalities 159,194,350           (25,678)                     -                                        500,000                  -                              25,678                -                              525,678                    159,694,350             -                          159,209,370           159,209,370                         159,208,139.53                    159,208,139.53                     (1,231)                            0%
State Aid to Railroads 44,613,338             -                                (332,823)                           63,518,806             18,530,200             1,597,533           -                              83,646,539               127,927,054             5,815,512           57,400,000             49,000,000             106,400,000                         42,808,259.33                      2,398,602.26                        45,206,861.59                       (c) (61,193,138)                   -58%
Integrated Mobility Division 97,421,832             (9,288)                       (43,669)                             43,664,051             124,826,875           9,288                  19,145,767             187,645,982             285,014,857             138,493,613       88,517,216             52,479,880             140,997,096                         86,963,097.64                      68,716,619.86                      155,679,717.50                     14,682,622                    10%
Airports 130,172,588           -                            -                                        103,038,392           21,559,399             -                          20,453,441             145,051,232             275,223,820             41,577,444         239,665,399           17,734,601             257,400,000                         223,380,875.60                    14,830,845.65                      238,211,721.25                     (k) (19,188,279)                   -7%
OSHA Program 358,030                  (9)                                      474,671                  -                              114,917              -                              589,588                    947,609                    -                          358,030                  358,030                                433,820.18                           433,820.18                            75,790                           21%
Governor's Highway Safety Program 305,546                  (25,244)                   15,313,153             271,663              22,646,647             38,206,220               38,511,766               37,959,451         305,546                  13,534,454             13,840,000                           402,343.15                           13,794,589.94                      14,196,933.09                       356,933                         3%
Division of Motor Vehicles 152,450,570           -                              -                              -                          -                              -                                152,450,570             -                          152,450,000           152,450,000                         131,267,076.58                    131,267,076.58                     (21,182,923)                   -14%
Performance Energy Debt -                                -                                -                          -                                            365,156.00                           365,156.00                            365,156                         
Non-System Streets 8,049,731               -                          8,049,731                 8,049,731                 -                          -                                            4,885,653.58                        4,885,653.58                         4,885,654                      
MCSAP/DMV Grants 2,196,571               2,086,737               11,006,539             1,257,014           10,943,471             25,293,761               27,490,332               21,950,010         2,196,571               2,196,571                             2,184,424.57                        566,514.43                           2,750,939.00                         554,368                         25%
N.C.G.S 147-86.15 Cash Management -                                (280,000,000)          (280,000,000)                        (395,000,000.00)                   (395,000,000.00)                    (115,000,000)                 41%
     Total Misc 642,964,923           12,247,470       (34,966)                     (8,348,379)                        214,445,153           199,671,898           3,276,093           73,189,329             490,582,474             -                               -                              1,137,411,521          246,182,034       478,243,643           132,748,935           610,992,578                         312,405,118.57                    100,444,935.16                    412,850,053.73                     (165,838,524)$               -27%

-                                     
Transfers to Other State Agencies -                                     
  Emergency Reserve per SL2019-251 61,000,000 61,000,000               61,000,000             61,000,000                           61,000,000.00                      61,000,000.00                       -                                     0%
  Agriculture 5,977,526               -                                5,977,526                 -                          5,977,526               5,977,526                             5,896,411.15                        5,896,411.15                         (81,115)                          -1%
  Revenue 6,091,861               -                                6,091,861                 -                          6,091,861               6,091,861                             4,947,481.32                        4,947,481.32                         (1,144,380)                     -19%
  OSC-BEST 557,395                  -                                557,395                    -                          557,395                  557,395                                579,303.24                           579,303.24                            21,908                           4%
  State Ethics Commission 56,816                    -                                56,816                      -                          56,816                    56,816                                  64,828.00                             64,828.00                              8,012                             14%
  OSBM-Oversight Manager 163,384                  -                                163,384                    163,384                  163,384                                122,938.08                           122,938.08                            (40,446)                          -25%
  DHHS - Chemical Test 674,363                  -                                674,363                    -                          674,363                  674,363                                628,018.00                           628,018.00                            (46,345)                          -7%
     Total Transfers to Other State Agencies 13,521,345$           61,000,000$     -                            -                                        -                              -                              -                          -                              -                                -                               -                              74,521,345               -                          74,521,345$           -$                            74,521,345$                         73,238,979.79                      -                                       73,238,979.79                       (1,282,365)$                   -2%

Highway Fund Programs

2021-22 G.S. 136-44.2 (f1) (1-4) G.S. 136-16.10 =+F+G+H+I =B+C-D+E-H+I APPROVED 3/10/22
Credit FY21 Overdrafts Carry Federal State Federal

SL 2021-180 SL 2021-180 Balance Accounted By FY22 Forward FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Diff.
Budget Section 3.2 Legislation Approp Authority State Other State Other Authority Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 6/30/22 thru 6/30/22 thru 6/30/22 $ %

Carry Forward Authority

Unexpended Allotments Unallotted Appropriations
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Highway Fund Programs

2021-22
G.S. 136-

44.2 (f1) (1-4) G.S. 136-16.10 =+F+G+H+I =B+C-D+E-H+I APPROVED 3/10/22
Credit Y21 Overdrafts Carry Federal State Federal

SL 2021-180 SL 2021-180 Balance counted By FY22 Forward FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Diff.
Budget Section 3.2 Legislationpprop Authori State Other State Other Authority Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 6/30/22 thru 6/30/22 thru 6/30/22 $ %

Reserves -                            
  Minority Contractor Development 150,000              146,535              -                     146,535              296,535              -                       150,000                  150,000                  -                             (150,000)               -100%
  State Fire Protection Grant 158,000              -                          158,000              -                       158,000                  158,000                  158,000.00                158,000.00                -                            0%
  Stormwater Discharge Permit 500,000              2,527,248           2,527,248           3,027,248           -                       500,000                  500,000                  -                             (500,000)               -100%
  Global Transpark 8,862,833           -                          8,862,833           -                       8,862,833               8,862,833               8,862,833.00             8,862,833.00             -                            0%
  Admin Reduction (581,441)             -                          (581,441)             -                       (581,441)                 (581,441)                 -                             581,441                -100%
  Salary Adjustment Fund 2,300,000           -                          2,300,000           -                       2,300,000               2,300,000               -                             (2,300,000)            -100%
  Reserve for Call Center Consolidations 556,074              -                          556,074              -                       556,074                  556,074                  -                             (556,074)               -100%
  Reserve for Legislative Increase 11,226,983         -                          11,226,983         -                       11,226,983             11,226,983             -                             (11,226,983)          -100%
  Reserve for State Health Plan 3,924,289           -                          3,924,289           -                       3,924,289               3,924,289               -                             (3,924,289)            -100%
  Short Term Disability -                          -                          -                          -                       -                              -                              -                             -                            
  Employer's Contribution to Retirement 4,416,196           -                          4,416,196           -                       4,416,196               4,416,196               -                             (4,416,196)            -100%
     Total Reserves 31,512,934$       -$                   0 -                      2,673,783           -                       -                     -                     2,673,783           -                        -                       34,186,717         -                       31,512,934$           -$                        31,512,934$           9,020,833.00             -                          9,020,833.00             (22,492,101)$        -71%

-                            
     Total Current Operations 2,622,540,000    73,247,470    (582,938)    (18,005,672)    1,815,628,489    234,198,125    61,555,782    83,429,381    2,194,811,777    (706,792,516)    679,357,633    4,844,575,754    246,182,034    2,580,142,730        132,748,935       2,712,891,665        2,367,960,257.40      100,444,935.16      2,468,405,192.56      -     (212,182,472)        

-                            
Capital Improvements 7,461,344           (547,313)         33,047,246         -                       324,242         -                     33,371,489         40,285,520         3,860,000               3,860,000               878,662.04                878,662.04                (d) (2,981,338)            -77%

Total Highway Fund Appropriation 2,630,001,344$  73,247,470$  (582,938)$  (18,552,985)$  1,848,675,735$  234,198,125$  61,880,025$  83,429,381$  2,228,183,266$  (706,792,516)$  679,357,633$  4,884,861,274$  246,182,034$  2,584,002,730$ 132,748,935$ 2,716,751,665$ 2,368,838,919.44 100,444,935.16 2,469,283,854.60 (215,163,810)$ 

Carry Forward Authority

Unexpended Allotments Unallotted Appropriations
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Trust Fund Programs
2021-22 G.S.136-186 (f)

Credit FY21 Overdrafts State Federal State Federal
SL 2021-180 Balance Funded By Carry FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Difference 

Budget Legislation FY22 Dollars State Other State Other Forward Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 6/30/22 thru 6/30/22 thru 6/30/22 $ %
Program Administration 39,433,938$           -                                        -                          -                                39,433,938               -                          39,433,938$           39,433,938                           33,804,633.18                      33,804,633.18                       (5,629,305)$                   -14%
Bond Redemption 49,795,000             -                                        -                                49,795,000               -                          49,795,000             49,795,000                           49,795,000.00                      49,795,000.00                       -                                     0%
Bond Interest 43,247,400             -                                        -                                43,247,400               -                          43,247,400             43,247,400                           43,247,400.00                      43,247,400.00                       -                                     0%
Turnpike Authority 49,000,000             -                                        -                          -                                49,000,000               -                          49,000,000             49,000,000                           49,000,000.00                      49,000,000.00                       -                                     0%
State Ports Authority 45,000,000             -                                        -                                45,000,000               -                          45,000,000             45,000,000                           45,000,000.00                      45,000,000.00                       -                                     0%
FHWA State Match 5,104,440               -                                        43,672,339             -                              16,157,487         -                              59,829,826               64,934,266               -                          5,104,440               5,104,440                             17,627,326.99                      17,627,326.99                       (i) 12,522,887                    245%
Transfer to Visitor Center 400,000                  -                                        -                                400,000                    -                          400,000                  400,000                                400,000.00                           400,000.00                            -                                     0%
Strategic Prioritization & Other Capital Programs 1,320,019,222        -                                (212,217,318)                    3,078,391,974        2,601,071,765        66,484,334         4,890,408,845        10,636,356,917        (600,818,968)           1,777,418,580        12,920,758,433        -                          1,320,019,222        2,305,580,524        3,625,599,746                      1,860,168,171.04                 1,330,768,694.16                 3,190,936,865.20                  (e) (434,662,880)                 -12%
N.C.G.S 147-86.15 Cash Management 280,000,000           280,000,000                         395,000,000.00                    395,000,000.00                     115,000,000                  41%

Total Trust Fund Appropriation 1,552,000,000$ -$                -$                       (212,217,318)$           3,122,064,312$ 2,601,071,765$ 82,641,821$   4,890,408,845$ 10,696,186,743$ (600,818,968)$    1,777,418,580$ 13,212,569,037$ -$                  1,552,000,000$ 2,305,580,524$ 3,857,580,524$             2,099,042,531.21          1,330,768,694.16         3,429,811,225.37           (427,769,298)$         

4,182,001,344$ 73,247,470$ (582,938)$           (230,770,304)$           4,970,740,048$ 2,835,269,890$ 144,521,845$ 4,973,838,226$ 12,924,370,009$ (1,307,611,484)$ 2,456,776,213$ 18,097,430,312$ 246,182,034$ 4,136,002,730$ 2,438,329,459$ 6,574,332,188$             4,467,881,450.65          1,431,213,629.32         5,899,095,079.97           (642,933,108)$         

(a) Actuals for Secondary Construction from the Trust Fund are included
(b) State Total Spent to Date has been reduced by the amount of prior year Ferry overdrafts and movement of prior year receipts to the Ferry Capital Fund.
(c) Actuals for Railroad Program from the Highway Trust Fund are included
(d) Actuals for Capital Improvement from the Highway Trust Fund are included, will also include expenditures from the State Capital Infrastructure Fund
(e) Capital Program includes both the Highway Trust Fund and FHWA Funds in the Highway Fund
(f)  Carry Forward Authority includes state funding, federal grants and local participation funding.
(g) Other Funds includes local participation and federal grants.
(h) GMR carry forward authority includes funding from programs such as LOGO and TODS.
(i)  FHWA State Match expenditures include HPR/SPR state match and STI state match.
(j) Mobility Modernization expenditures and Spend Plan includes $185,000,000 in Dept. of Commerce funds and $75,000,000 in participation funds from Toyota.
(k) Aviation expenditures and Spend Plan include $115,111,494 in General Fund Capital and Infrastruture Fund for Directed Grants to Airports

Contingency Cash Flow was requested by Legislature for the Glen Laurel Road Project which is anticipated to be a 3 year project.

Unexpended Allotments Unallotted Appropriations
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SFY 22 Approved Spend Plan Versus Adjusted Spend Plan

32

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 SFY 2022
Approved 
3/10/22

1 2 3 4 5 6 7 8 9 10 11 12
Adjusted 
Workplan

SFY 2022     
Work Plan Delta

OPENING CASH BALANCE 2,013$    2,016$    2,039$    2,092$    2,132$    2,125$    1,978$    2,119$    2,397$    2,499$    2,487$    2,457$    

REVENUES
State revenues 342$      343$      388$      331$      325$      354$      396$      316$      400$      376$      339$      414$      4,325$         4,234$         91
Federal aid 66          141        115        62          64          51          63          229        111        108        90          153        1,253          1,298          (45)
Federal aid - USDOT Discretionary Grant 1            3            2            (0)           1            1            1            4            1            1            10          2            26               36               (10)
Turnpike Federal Aid 0            0            -         0            0            -         0            0            0            0            0            0            0                 0                 0
Other 16          12          19          6            11          31          201        127        9            11          16          18          477             554             (77)

425        500        524        399        401        437        661        676        521        497        455        587        6,081          6,122          (41)

BOND PROCEEDS/GARVEE 8            17          21          69          23          59          22          4            25          5            17          15          286             328             (42)
BUILDNC REIMBURSEMENT FROM TRUSTEE 49          32          35          23          20          16          12          7            10          9            46          32          291             363             (72)
TOTAL REVENUES & OTHER RECEIPTS 481$      549$      581$      491$      444$      513$      694$      687$      555$      511$      518$      634$      6,659$         6,814$         (155)

CONSTRUCTION EXPENDITURES
  Garvee Expenditures 1            (40)         (81)         (25)         (94)         (13)         (22)         (17)         (22)         (14)         (23)         (23)         (375)            (646)            271
  Garvee Debt Service -         (22)         -         -         -         -         -         (132)       -         -         -         -         (154)            (132)            (23)
  Division of Mitigation Services (Formerly EEP) 13          (0)           5            (0)           (0)           (0)           31          (0)           (0)           (0)           (0)           (0)           49               39               10
  BUILDNC Expenditures (35)         (43)         (47)         (40)         (53)         (39)         (40)         (24)         (31)         (46)         (57)         (65)         (520)            (569)            49
  BUILDNC Debt Service -         -         -         -         (22)         -         -         -         -         -         (71)         -         (93)              (93)              0
  Strategic Transportation Initiative (74)         (104)       (95)         (88)         (98)         (127)       (126)       (137)       (107)       (104)       (122)       (208)       (1,391)         (1,026)         (365)
  NC Mobility Fund (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)                (0)                (0)
  TIP (103)       (50)         (56)         (58)         7            (127)       (50)         (31)         (41)         (87)         (53)         (46)         (695)            (966)            271
  TIP - USDOT Discretionary Grant (1)           (16)         (11)         (17)         (10)         (23)         (7)           (9)           (24)         (9)           (34)         (20)         (181)            (289)            108
  Turnpike Authority (0)           (1)           (0)           (0)           (1)           (0)           (1)           (1)           (1)           (1)           (1)           (1)           (8)                (5)                (3)
  Internal Orders (7)           11          13          (22)         20          10          (16)         4            19          (1)           (7)           23          48               4                 43
  Congestion Mitigation & Air Quality (CMAQ) (5)           (2)           (3)           (1)           (2)           (2)           (3)           (1)           (1)           (5)           (1)           (5)           (31)              (41)              10
Total Construction (210)$     (269)$     (276)$     (251)$     (253)$     (322)$     (233)$     (349)$     (208)$     (266)$     (370)$     (345)$     (3,352)$       (3,723)         371

MAINTENANCE EXPENDITURES
  Other Construction - Secondary Roads (1)           (1)           (1)           (2)           (1)           (1)           (1)           (0)           (1)           (1)           (1)           (1)           (10)              (15)              5
  Other Construction - Spot Safety Improvements (1)           (1)           (1)           (1)           (2)           (1)           (1)           (1)           (2)           (1)           (1)           (2)           (16)              (15)              (1)
  Other Construction - Contingency (1)           0            (1)           (2)           (1)           (1)           (0)           (1)           (0)           (2)           (0)           (2)           (12)              (15)              3
  Other Construction - Mobility/Modernization (1)           (4)           (1)           (3)           (2)           (1)           (2)           (66)         (18)         (54)         (23)         (42)         (218)            (150)            (68)
  General Maintenance Reserve (30)         (34)         (30)         (36)         (30)         (26)         (31)         (35)         (45)         (43)         (49)         (66)         (455)            (471)            16
  Contract Resurfacing (50)         (64)         (55)         (50)         (51)         (24)         (22)         (4)           (19)         (53)         (73)         (78)         (545)            (524)            (21)
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  Roadside Environmental (6)           (9)           (12)         (10)         (11)         (9)           (6)           (6)           (7)           (7)           (10)         (7)           (99)              (106)            6
  Pavement Preservation (9)           (6)           (8)           (10)         (5)           (6)           (3)           (2)           (3)           (5)           (12)         (25)         (94)              (83)              (11)
  Bridge Program (11)         (13)         (14)         (17)         (18)         (19)         (17)         (15)         (21)         (21)         (23)         (23)         (212)            (250)            38
  Bridge Preservation (5)           (4)           (5)           (6)           (6)           (6)           (5)           (4)           (4)           (4)           (6)           (9)           (64)              (72)              8
  Undeclared Disasters including Snow & Ice (1)           (1)           (0)           (1)           (2)           (1)           (25)         (24)         (6)           (41)         (1)           (20)         (124)            (94)              (30)
  Disaster Funding - FEMA (2)           (6)           (8)           (7)           (4)           (3)           (4)           (2)           (3)           37          (2)           5            0                 (67)              67
Total Maintenance (118)$     (143)$     (139)$     (145)$     (133)$     (98)$       (117)$     (160)$     (128)$     (195)$     (200)$     (272)$     (1,849)$       (1,861)         12

OTHER MODES
  Integrated Mobility Division (14)         (21)         (3)           (6)           (53)         (3)           (2)           (3)           (8)           (5)           (5)           (7)           (130)            (115)            (15)
  IMD-New Starts -            -            -            (24)         -            -            -            -            -            (2)           -            -            (26)              (26)              (0)
  Ferry Division* (4)           (4)           (5)           (5)           (4)           (4)           (3)           (4)           (5)           (4)           (6)           (7)           (56)              (66)              11
  Rail Division (3)           (1)           (2)           1            (2)           (8)           (3)           (1)           (6)           (2)           (4)           (15)         (45)              (106)            61
  Aviation Division (3)           (2)           (6)           (17)         (6)           (15)         (16)         (19)         (27)         (35)         (21)         (71)         (238)            (257)            19

-              0
Total Other Modes (25)$       (28)$       (17)$       (51)$       (64)$       (29)$       (24)$       (27)$       (46)$       (48)$       (35)$       (100)$     (495)$          (571)            76

OTHER EXPENDITURES
  Administration (19)         (23)         (24)         (30)         (24)         (23)         (26)         (16)         (23)         (32)         (22)         (28)         (290)            (348)            58
  Transfers to Other State Agencies (13)         (0)           (0)           (2)           (0)           (12)         (11)         (0)           (12)         (3)           (0)           (12)         (66)              (68)              2
  Transfers to General Fund/NCTA/ER Fund (61)         (12)         -            -            (12)         -            -            (12)         -            -            (12)         -            (110)            (110)            0
  State aid to municipalities -            -            (72)         -            -            (88)         -            0            -            -            -            -            (159)            (159)            0
  Debt Service -            -            -            -            -            -            -            -            -            -            -            -            -              -              0
  Other Programs (1)           (2)           (1)           (2)           (2)           (3)           (1)           (1)           (1)           (3)           (3)           (1)           (21)              (23)              1
Total Other Expenditures (94)$       (37)$       (97)$       (34)$       (39)$       (125)$     (38)$       (30)$       (35)$       (38)$       (38)$       (41)$       (646)$          (707)            61

TOTAL EXPENDITURES (447)$     (478)$     (528)$     (481)$     (489)$     (574)$     (413)$     (566)$     (418)$     (547)$     (643)$     (757)$     (6,342)$       (6,862)$       520

OTHER CHANGES IN CASH
N.C.G.S 147-86.15 Cash Management
  Highway Fund (100)       (20)         -            (40)         -            (20)         (40)         (40)         (60)         (25)         (50)         
  Highway Trust Fund 100        20          -            40          -            20          40          40          60          25          50          
Total Cash Management Transfers -$       -$       -$       -$       -$       -$       -$       -$       -$       -$       -$       -$       

Working capital changes (31)$       (48)$       1$          30$        38$        (86)$       (140)$     157$      (35)$       24$        95$        43$        
(31)$       (48)$       1$          30$        38$        (86)$       (140)$     157$      (35)$       24$        95$        43$        

NET CHANGE IN CASH 3$          23$        54$        40$        (8)$         (147)$     141$      278$      102$      (12)$       (30)$       (80)$       

CLOSING CASH BALANCE* 2,016$    2,039$    2,092$    2,132$    2,125$    1,978$    2,119$    2,397$    2,499$    2,487$    2,457$    2,377$    

CLOSING CASH BALANCE (HF & TF) 1,956$    2,098$    2,376$    2,478$    
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Funding Source
Unreimbursed 

Expenditures as of 
July 22, 2022

Apportionment in FY 
2022**

Within Prescribed 
Limit?

National Highway 
Performance Program 
(NHPP)

$195,296,438 $549,576,129 YES

Surface Transportation 
Block Grant (STBG)* $76,616,476 $320,376,380 YES

Highway Safety 
Improvement Program 
(HSIP)

$54,586,290 $72,330,176 YES

* Includes bridge replacement balance

** Allowable AC amount is annual FY 2022 Apportionment  less Projected GARVEE Obligations
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Advance Construction Balance as of June 2022
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8%

59%

2%
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Funding Source AC Amount -  July 
22, 2022

Allowable AC 
amount FY 2022**

Within Prescribed 
Limit?

National Highway 
Performance Program 
(NHPP)

$1,916,131,473 $2,198,304,516 YES

Surface Transportation 
Block Grant (STBG)* $633,042,577 $1,281,505,520 YES

Highway Safety 
Improvement Program 
(HSIP)

$166,466,727 $289,320,704 YES

* Includes bridge replacement balance

** Allowable AC amount is 4 times FY 2022 Apportionment less Projected GARVEE Obligations
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Stephanie King
Chief Financial Officer

sjking@ncdot.gov
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Board of Transportation Meeting - Spend Plan Amendment # 1

Michelle Overby, Director of Cash Management and Forecasting

August 10, 2022
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Executive Summary

2
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Financial Highlights 
Proposed Amendment 1 Impact on SFY 2023

As part of the proposed amendment to the FY23-24 Spend Plan (Amendment 1), NCDOT is seeking to increase total expenditures by $135 
million. 

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• The revenue outlook has increased by $193 million between 
the original spend plan and Amendment 1 due to inclusion 
of Sales Tax Revenue per Session Law 2022-74 Section 42.3  

• Total expenditures increased by $135 million due to 
inclusion of Session Law 2022-74 Section 41.9 Time-Limited 
Cost Escalation Adjustment. Vendors shall make claims 
within 60 days of the enactment of the act, (July 11, 2022) 
and the Department shall issue a written decision within 30 
days of a claim. 

2

1

Proposed Amendment 1 Financial Impact
($ in millions)

Original 
Spend Plan

Spend Plan 
Amendment #1

Difference 
Original  

vs. 
Amendment #1

Revenues 6,148          6,341                193                      
Garvee Reimbursement 150             150                   -                       
BuildNC 250             250                   -                       
Total Revenue 6,548          6,741                193                      

Construction (4,056)        (4,191)              135                      

Maintenance Expenditures (2,072)        (2,072)              -                       

Other Modes (396)            (396)                  -                       

Other Expenditures (670)            (670)                  -                       

Total Expenditures (7,196)        (7,331)              135                      

Working Capital Changes -              -                    -                       

Net Change in Cash (647)            (589)                  (58)                       

Ending Cash 1,761          1,788                (27)                       

1

2
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Financial Highlights 
Proposed Amendment 1 Impact on SFY 2024

As a result of the SFY23 Spend Plan Amendment 1, the following changes have occurred to the SFY 24 financials 

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• The revenue outlook has increased by $401 million between 
the original spend plan and Amendment 1 due to inclusion 
of Sales Tax Revenue per Session Law 2022-74 Section 42.3 

1

Proposed Amendment 1 Financial Impact
($ in millions)

Original 
Spend Plan

Spend Plan 
Amendment #1

Difference 
Original  

vs. 
Amendment #1

Revenues 6,292          6,693                (401)                     
Garvee Reimbursement 23               23                     -                       
BuildNC 92               92                     -                       
Total Revenue 6,406          6,807                (401)                     

Construction (3,927)        (3,927)              -                       

Maintenance Expenditures (1,738)        (1,738)              -                       

Other Modes (374)            (374)                  -                       

Other Expenditures (685)            (685)                  -                       

Total Expenditures (6,723)        (6,723)              -                       

Working Capital Changes -              -                    -                       

Net Change in Cash (317)            84                     (401)                     

Ending Cash 1,443          1,871                (428)                     

1
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Financial Highlights 
The ending cash balance for SFY23 has increased by $27 million from the original Spend Plan to Amendment 1. The change is largely due to
the inclusion of Sales Tax Revenue and considerations for Session Law 2022-74 Section 41.9 Time-Limited Cost Escalation Adjustment.

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• The original spend plan had SFY23 
ending cash at $1,761 million and 
SFY24 ending cash balance at $1,443 
million

• Amendment 1 had SFY23 ending cash 
at $1,788 million and SFY24 ending 
cash balance at $1,871 million

2

1

Forecasted Ending Cash Balances ($ in millions) 

 -

 500

 1,000
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2
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SFY 2023 
Detailed Changes Between 

the Original Spend Plan & Spend Plan Amendment #1

6
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Financial Highlights 
Proposed Amendment 1 Impact on SFY 2023

Under NCDOT’s Amendment 1, Total Revenue is set to increase by $193 million from the Original Spend Plan. This is driven solely by the 
inclusion of Sales Tax Revenue.

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• The revenue outlook has increased by $193 million between 
the original spend plan and Amendment 1 due to inclusion 
of Sales Tax Revenue per Session Law 2022-74 Section 42.3  

1

Amendment 1 Impact on Forecasted Revenue 
($ in millions)

Revenues
Original 

Spend Plan

Spend Plan 
Amendment 

#1

Difference 
Original  

vs. 
Amendment #1

  State revenues 4,581          4,581                -                      
  Federal aid 1,411          1,411                -                      
  Federal aid - InfraGrant 26               26                     -                      
  Turnpike Federal Aid -              -                   -                      
  Sales Tax -              193                   193                     
  Other 130             130                   -                      
Total Revenue 6,148          6,341               193                     

Trustee Reimbursements
  GARVEE Reimbursement 150             150                   -                      
  BuildNC Reimbursement 250             250                   -                      
Total Trustee Reimbursements 401             401                   -                      
Total Revenue & Other Receipts 6,548          6,741               193                     

1
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SFY 2023 Proposed Construction Expenditure Changes
Construction expenditure guidance increased by a total of $135m in SFY 2023. This is more than the approved plan based on revised project 
contractor costs

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• The increase in TIP expenditures of $135 million is due to 
inclusion of Session Law 2022-74 Section 41.9 Time-Limited 
Cost Escalation Adjustment. Vendors shall make claims 
within 60 days of the enactment of the act, (July 11, 2022) 
and the Department shall issue a written decision within 30 
days of a claim. 

1

Amendment 1 Impact on Forecasted Construction Expenditures
($ in millions)

Construction Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Garvee Expenditures (605)            (605)                  -                      
  Garvee Debt Service (154)            (154)                  -                      
  Division of Mitigation Services (Formerly EEP) (33)              (33)                    -                      
  BUILDNC Expenditures (545)            (545)                  -                      
  BUILDNC Debt Service (121)            (121)                  -                      
  STI (1,079)        (1,079)              -                      
  NC Mobility Fund -              -                    -                      
  TIP (1,285)        (1,420)              135                     
  TIP - InfraGrant (190)            (190)                  -                      
  Turnpike Authority (2)                (2)                      -                      
  Internal Orders (12)              (12)                    -                      
  Congestion Mitigation & Air Quality (CMAQ) (30)              (30)                    -                      
Total Construction Expenditures (4,056)        (4,191)              135                     

1
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SFY 2023 Proposed Maintenance Expenditure Changes
No Change to the Original Spend Plan

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• No Changes1

Amendment 1 Impact on Forecasted Maintenance Expenditures 
($ in millions)

Note: 12 Month

Maintenance Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Other Construction - Secondary Roads (20)              (20)                    -                      
  Other Construction - Spot Safety Improvements (14)              (14)                    -                      
  Other Construction - Contingency (10)              (10)                    -                      
  Other Construction - Mobility/Modernization (107)            (107)                  -                      
  General Maintenance Reserve (459)            (459)                  -                      
  Contract Resurfacing (604)            (604)                  -                      
  Roadside Environmental (112)            (112)                  -                      
  Pavement Preservation (107)            (107)                  -                      
  Bridge Program (383)            (383)                  -                      
  Bridge Preservation (96)              (96)                    -                      
  Undeclared Disasters including Snow & Ice (94)              (94)                    -                      
  Disaster Funding - FEMA (67)              (67)                    -                      
Total Maintenance Expenditures (2,072)        (2,072)              -                      
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SFY 2023 Proposed Other Modes & Expenditures Changes
There were no changes to the Mode or Other Expenditures programs. 

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• No Changes 1

Amendment 1 Impact on Forecasted Other Modes Expenditures
($ in millions)

Other Modes Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Integrated Mobility Division (Includes Federal) (125)            (125)                  -                      
  Integrated Mobility Division - New Starts (3)                (3)                      -                      
  Ferry Operations (57)              (57)                    -                      
  Railroad program (Includes Federal) (59)              (59)                    -                      
  Airports (Includes Federal) (152)            (152)                  -                      
Total Other Modes Expenditures (396)            (396)                  -                      

Other Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Administration (378)            (378)                  -                      
  Transfers to Other State Agencies (67)              (67)                    -                      
  Transfers to General & Emergency Fund/NCTA -  (49)              (49)                    -                      
  State aid to municipalities (155)            (155)                  -                      
  Debt Service -              -                    -                      
  Other Programs (21)              (21)                    -                      
Total Other Expenditures (670)            (670)                  -                      
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SFY 2024 
Detailed Changes Between 

the Original Spend Plan & Spend Plan Amendment #1

11
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SFY 2024 Proposed Revenue Changes
Under NCDOT’s Amendment 1, Total Revenue is set to increase by $401 million from the Original Spend Plan. This is driven solely by the 
inclusion of Sales Tax Revenue.

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• The revenue outlook has increased by $401 million between 
the original spend plan and Amendment 1 due to inclusion 
of Sales Tax Revenue per Session Law 2022-74 Section 42.3 

1

Amendment 1 Impact on Forecasted Revenue 
($ in millions)

Revenues
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  State revenues 4,669                  4,669                  -                      
  Federal aid 1,498                  1,498                  -                      
  Federal aid - InfraGrant 14                       14                       -                      
  Turnpike Federal Aid -                      -                      -                      
  Sales Tax -                      401                     401                     
  Other 111                     111                     -                      
Total Revenue 6,292                  6,693                  401                     

Trustee Reimbursements
  GARVEE Reimbursement 23                       23                       -                      
  BuildNC Reimbursement 92                       92                       -                      
Total Trustee Reimbursements 114                     114                     -                      
Total Revenue & Other Receipts 6,406                  6,807                  401                     

1
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SFY 2024 Proposed Construction Expenditure Changes
No Change

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• No Change1

Amendment 1 Impact on Forecasted Construction Expenditures
($ in millions)

Construction Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Garvee Expenditures (523)                   (523)                   -                      
  Garvee Debt Service (118)                   (118)                   -                      
  Division of Mitigation Services (Formerly EEP) (20)                      (20)                      -                      
  BUILDNC Expenditures (366)                   (366)                   -                      
  BUILDNC Debt Service (121)                   (121)                   -                      
  STI (1,284)                (1,284)                -                      
  NC Mobility Fund -                      -                      -                      
  TIP (1,283)                (1,283)                -                      
  TIP - InfraGrant (168)                   (168)                   -                      
  Turnpike Authority (2)                        (2)                        -                      
  Internal Orders (12)                      (12)                      -                      
  Congestion Mitigation & Air Quality (CMAQ) (30)                      (30)                      -                      
Total Construction Expenditures (3,927)                (3,927)                -                      
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SFY 2024 Proposed Maintenance Expenditure Changes
No Change 

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• No Change 1

Amendment 1 Impact on Forecasted Maintenance Expenditures
($ in millions)

Maintenance Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Other Construction - Secondary Roads (12)                      (12)                      -                      
  Other Construction - Spot Safety Improvements (12)                      (12)                      -                      
  Other Construction - Contingency (12)                      (12)                      -                      
  Other Construction - Mobility/Modernization (41)                      (41)                      -                      
  General Maintenance Reserve (310)                   (310)                   -                      
  Contract Resurfacing (445)                   (445)                   -                      
  Roadside Environmental (96)                      (96)                      -                      
  Pavement Preservation (79)                      (79)                      -                      
  Bridge Program (484)                   (484)                   -                      
  Bridge Preservation (85)                      (85)                      -                      
  Undeclared Disasters including Snow & Ice (94)                      (94)                      -                      
  Disaster Funding - FEMA (67)                      (67)                      -                      
Total Maintenance Expenditures (1,738)                (1,738)                -                      
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SFY 2024 Proposed Other Modes & Expenditures Changes
There were no changes to the Mode or Other Expenditures programs. 

Draft - Subject to Change

Proposed Amendment 1 Line Detail

• No Changes1

Amendment 1 Impact on Forecasted Other Expenditures
($ in millions)

Other Modes Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Integrated Mobility Division (Includes Federal) (106)                   (106)                   -                      
  Integrated Mobility Division - New Starts -                      -                      -                      
  Ferry Operations (57)                      (57)                      -                      
  Railroad program (Includes Federal) (56)                      (56)                      -                      
  Airports (Includes Federal) (154)                   (154)                   -                      
Total Other Modes Expenditures (374)                   (374)                   -                      

Other Expenditures
Original 

Spend Plan
Spend Plan 

Amendment #1

Difference 
Original  

vs. 
Amendment #1

  Administration (387)                   (387)                   -                      
  Transfers to Other State Agencies (69)                      (69)                      -                      
  Transfers to General & Emergency Fund/NCTA -  (49)                      (49)                      -                      
  State aid to municipalities (159)                   (159)                   -                      
  Debt Service -                      -                      -                      
  Other Programs (22)                      (22)                      -                      
Total Other Expenditures (685)                   (685)                   -                      
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H. Tasaico, PE
August 10, 2022

SFY 2022 State Revenue Comparison 
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SFY 2019 Comparisons – Total State Revenue
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SFY 2019 Comparison – Major State Revenue

9NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 283



10

Details
Motor Fuel Taxes

• Forecast 2,091M
• Actual 2,187M

DMV Fees
• Forecast 1,050M
• Actual 1,011M

Highway Use Tax
• Forecast 1,038M
• Actual 1,127M

Good News
• Forecast  4,178M
• Actual 4,325M

$147M (3.5%)

Funding Impact
$97M (4.6%)
80% Highway Fund

$39M (3.7%)
≈85% Highway Fund

$89M (8.6%)
≈92% Trust FundNCDOT Board of Transportation Meeting Minutes August 10-11, 2022 284



SFY 2022 Comparison – Major State Revenue
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SFY 2022 Comparisons – DMV Fees

* Greater than +/- 20% 12Note: (0.0%) is percent of total state revenue
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2024-2033 STIP Development Update

August 10, 2022
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• STIP Development

• SL 2022-74 (HB 103 – SFY 2023 Budget)

• 2024-2033 Draft STIP Schedule

Today’s Topics 
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2024-2033 STIP Development
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Develop trustworthy and dependable STIP (fiscally constrained)

Produce 2024-2033 STIP using current STIP project list with transparent 
process

Have an opportunity to fund new projects in P7 scoring (all 22 STI funding 
categories)

Ensure process is grounded in state/federal requirements

Prioritization Workgroup Overall Goals
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Only includes projects funded in 2020-2029 STIP

Projects selected for funding using one of two approaches:

1. Delivery Projects – programmed first

– Currently scheduled for construction in FY 2024-26; ROW underway; or has federal grant

2. P3-P4-P5 Evaluation (Seniority Approach) – programmed second

Opportunity to swap projects & project schedules

• NCDOT and MPO/RPO(s) must agree to swaps

• Cost of project(s) swapped in must be within 10% of those being swapped out 

• Projects can swap to a lower STI category (cascade down only)

2024-2033 STIP Development (Framework)
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SL 2022-74 
(HB 103 - SFY 2023 Budget)
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Additional Funds for Highway Trust Funds

7

Results in approximately $5B in additional funding from sales tax revenues for 
programming over the 10-year STIP
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Previous 2024-2033
Draft STIP

(April 2022)

Current 2024-2033
Draft STIP

(August 2022)

Available Funding for 
Programming

$29.8B $37.0B*

Amount Reserved for Inflation $3.3B $4.2B

Amount Available for 
Programming Projects

$26.5B $32.8B

Delivery Projects 83% Remained on schedule 92% Remaining on schedule**

Projects Subject to P3-P4-P5 
Approach

33% Remained on schedule 56% Remaining on schedule

2024-2033 Draft STIP Comparison

8
* Includes latest state consensus revenue forecast + additional sales tax revenue 
** 8% of delivery projects delayed due to non-funding related issues
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While additional funding (sales tax revenue) and the latest state 
consensus revenue forecast are both good news, the combination is not 
anticipated to provide enough funding for all previously committed 
projects

• Previously $8B overprogrammed (committed projects only)

• Additional cost increases have occurred that affect available funds (specific to each 
STI category budget)

Current STIP ends on September 30, 2023

Final STIP needs approval by FHWA

Additional Notes
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Prioritization Status in 2024-2033 Draft STIP

10

Will Be 
Reprioritized

Prioritization 
Status

Scheduled for 
Delivery

Funded for 
Preliminary 
Engineering 

Only

Projects 
Listed as 

“Not Funded”

Draft STIP Year 2024-2028 2029-2033 Beyond 2033
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Previous 2024-2033
Draft STIP

(April 2022)

Current 2024-2033
Draft STIP

(August 2022)

From committed in current STIP 
to funded for Preliminary 
Engineering only in draft STIP

161 114

From committed in current STIP 
to not funded in draft STIP

68 24

From non-committed in current 
STIP to not funded in draft STIP

151 138

STIP Comparison

11

NOTE: The current STIP is 2020-2029
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Draft STIP Schedule Update

NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 299



Previous Schedule 

• NCDOT holds public drop-in sessions Summer 2022

• Swap deadline September 30, 2022

• NCDOT releases revised Draft STIP December 2022

• NCDOT holds second comment period Winter/Spring 2023

• Final STIP goes to BOT for approval June 2023

Revised Schedule

• Reprogramming Draft STIP with additional revenue – released early August 2022

• NCDOT holds public drop-in sessions in Fall 2022

• Swap deadline moves to March 17, 2023*

• Final STIP goes to BOT for approval in May 2023

Draft STIP Revised Schedule

13

*Metrolina MPO’s swap deadline is October 28, 2022 due to air quality conformity analysis
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2024-2033 STIP Programming/P7.0 Timeline
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Thank You!
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North Carolina Department of Transportation 

Materials and Tests Unit – Product Evaluation Program 

Innovative Technologies and Products Awareness Report 

August 10th, 2022 

Contact the NCDOT Product Evaluation Program at productevaluation@ncdot.gov 
connect.ncdot.gov/resources/products 

  

  

   

 

PRODUCT INNOVATION – ConBlock MIC 

PRODUCT HIGHLIGHT – Mateenbar™ Fiberglas™ Rebar 

ConBlock MIC is a concrete admixture manufactured by 
ConSeal™ Concrete Sealants Inc out of Tipp City, Ohio. 
It is currently approved for use and listed on the 
Approved Products List (APL) as NP22-9096. ConBlock 
MIC is a concrete admixture that prevents and inhibits 
microbial-induced corrosion (MIC). MIC occurs because 
an acid generating bacteria (Thiobacillus) grows on the 
surface of concrete. The excreted acid begins to 
corrode the concrete, and harsher bacteria strains will 
continue to develop. ConBlock MIC prevents this by 
creating an uninhabitable environment to these 
organisms on the concrete’s surface, protecting the 
concrete from microbiological corrosion. For more 
information, please visit: 
conseal.com/products/conblock-mic/ 
 
 
 
 

Mateenbar™ Fiberglas™ Rebar is manufactured by Owens Corning Infrastructure Solutions out of Concord, 
North Carolina. It has been accepted for a field trial and is listed on the APL as NP21-8938. Mateenbar™ 
Fiberglas™ Rebar is a glass fiber reinforced polymer rebar for concrete reinforcement that replaces 
traditional steel rebar reinforcement. Mateenbar™ Fiberglas™ Rebar is four times lighter than steel, has 
twice the yield strength, requires less labor to install, and is designed to be a corrosion resistant 
reinforcement that will result in a longer service life for structures. It is currently being used on the 
Harker’s Island Bridge Project (STIP number B-4863). For more information, please visit:  
www.owenscorning.com/en-us/composites/product/fiberglasrebar 
 
 
 
 
 
 
  

 

Close-up view of Mateenbar™ Fiberglas™ Rebar – 
image from Owens Corning Infrastructure Solutions 

website 

Untreated concrete samples (top), concrete samples 
treated with the ConBlock MIC admixture (bottom) – 

images from ConBlock MIC brochure 
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Enhanced Statewide Compensation System Overview
Presentation to NC Board of Transportation Workforce Development Committee

Paul Boyles, NCDOT Manager 

Classification & Compensation

August 10, 2022
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Key Partners

2

• Mercer - longtime partner and a global leader in HR and rewards consulting

• ISG - global technology and research firm focused on data-driven change management

• HR Leaders at every state agency and the UNC System

• Executive Steering Committee, which met nearly monthly since May 2021

• Secretaries Eric Boyette, Eddie Buffaloe, Pamela Cashwell, Ronald Penny, and James Weaver

• State Auditor Beth Wood

• State Budget Director Charlie Perusse

• State Controller Linda Combs

• Chief Deputy Commissioner David Smith from Dept. of Agriculture

• Dr. Cardra Burns from NCDHHS

• Deputy Chief of Staff Noelle Talley from Governor Cooper’s Office.

• OSHR Leadership Team and Division Staff
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Project History and Goals

3

History of State of North Carolina Compensation

• Basics of current graded system date back to 1949

• Career Banding (2006-2017) created two parallel systems – difficult to administer

• Legislative mandate to develop a new Statewide Compensation System

• 2018 rollout (under development for five years prior)

• Put all employees in one graded system, rather than former two systems (graded and banded)

• 2019 – new pay administration guidelines provided interim improvements

• OSHR hired Mercer in 2019 to respond to implementation concerns

• Third-party expert for determining compensation levels, salary structures
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Project History and Goals

Ultimate Goal
Partner with agencies with recruitment, retention, compression, 

and complex equity challenges in the constantly evolving labor market through

one contemporary, market-aligned, and defensible Statewide Compensation System.

Top 3 Objectives of the State of NC Compensation Project

1. Updated labor market data and structures

2. More flexibility and options for competitive pay

3. Data to validate funding needs
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Critical Need for One Unified, Defensible System

•

5

Why One HR System is Important

Legal

• Chapter 126 – Establishes Classification and Compensation

System, as well as employees’ legal rights and grievance process

• Title VII of the Civil Rights Act, Fair Pay Act and Lilly Ledbetter Act

• State and federal court cases view equity across agencies
• OSHR must review data in context of the impact on 25 

major agencies plus several boards and commissions

Fiscal

• Employee pay is a significant portion of state operating budget

• Pay appropriate salaries for work needed

• Maximize state funding to recruit and retain

• OSHR’s range and salary administration is needed by OSBM,

NCGA, and key state decision-makers

Good Business and HR Practice

• Maintain equity

• Maintain employee morale

• Strategic

• Consistent pay philosophy

• Pay market rates to attract and retain employees

• One system for employees and job applicants

Checks and Balances in the System

Without a unified, defensible system that is implemented 

consistently across all state agencies:

• Grievance Process: May result in more contested cases 

before Office of Administrative Hearings

• Courts: Financial/legal liability resulting from adverse court 

decisions

• SEANC: Advocates for all employees to be paid fairly

• State Auditor: Seeks consistent practices across state 

government

• Turnover Costs: Even before the Great Resignation, the 

turnover rate was around 12% annually, costing the State tens 

of millions in recruitment, training and other expenditures

• Customer Service Delivery and Employee Morale: Impacted 

when a reduced staff of experienced employees must 

manage a full team's workload while new employees are 

continually recruited and trained

NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 308



Mercer Process Overview

6

• Labor market data based on 620 benchmarked classifications
• New pay range midpoints aligned to market 50th percentile pay levels

• Benchmarking provides data comparable to the duties of the classification in market surveys

• Slotting delivers direct comparisons to agency classifications not easily be found in market data

• Standard data-aging process to update pay ranges to January 2022
• Recent labor markets have been so volatile that this is the most accurate way to project valid midpoints

• Held multiple agency data validation sessions (late 2021 and January-May 2022) 
to further improve data

Baseline
Statistics
about
Mercer’s
Process

Total Classification Count 1,371

Total # of Classifications Benchmarked 620

Total Employee Count 54,818

Total # of Employees Benchmarked 37,990

% of Total Employees Benchmarked 69%
Based on pay plans (including General, IT, Legal, Sworn Law Enforcement, Medical) calibration effective January 2022.
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Mercer Process Overview - continued

7

• Many classifications gain wider ranges to reflect labor market; 
higher grades reflect the widest ranges to be consistent with labor market.

• 83% of classification range maximums are increasing, as are 78% of the
midpoints, and 77% of the minimums.

Old System Lowest pay grade in general pay plan: GN01 ($20,500 minimum - $30,367 

maximum) Highest pay grade in general pay plan: GN25 ($108,311 minimum -

$206,284 maximum)

New System Lowest pay grade in general pay plan: NC01 ($25,434 minimum - $44,509 maximum)

Highest pay grade in general pay plan: NC30 ($142,232 minimum - $331,273

maximum)

• Structures will be periodically updated to reflect continued market
movement.

Note: lowest pay grades are overridden by statute requiring agencies to pay at least a state worker minimum wage. Pay grades 

shown here are based on the labor market, rather than reflecting the statutory minimum.
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Below Final

Grade Minimum

Employees Below Grade Minimum
(before scheduled 2.5% legislative increase in July 2022)

2,938
(5% of workforce)

Employees Below Grade Minimum
(after scheduled 2.5% legislative increase in July 2022)

1,185
(2% of workforce)

Total Cost to Bring All Employees to Grade Minimums
(before scheduled 2.5% legislative increase in July 2022)

$7.4M

plus benefits

Total Cost to Bring All Employees to Grade

Minimums
(after scheduled 2.5% legislative increase in July 2022)

$6.6M

plus benefits

Based on pay plans (including General, IT, Legal, Sworn Law Enforcement, Medical) calibration effective January 2022.

Note: Data is based on January census; changes in workforce and in salaries will have changed the numbers since January 2022.

• 2,938 employees, 5% of total workforce, are under new range minimums.

• The number of employees below the minimum will drop significantly after the next legislative increase.

• Salaries will not automatically increase to new minimum – funding is required.

Mercer Process Overview - continued
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Above Final 

Grade Maximum

Employees Above Grade Maximum
(before scheduled 2.5% legislative increase in July 2022)

526
(1% of workforce)

Employees Above Grade Maximum
(after scheduled 2.5% legislative increase in July 2022)

1,767
(3% of workforce)

Based on pay plans (including General, IT, Legal, Sworn Law Enforcement, Medical) calibration effective January 2022.

Note: Data is based on January census; changes in workforce and in salaries will have changed the numbers since January 2022.

• 526 employees, 1% of total workforce, are over new range maximums.

• No salaries will decrease.
o No change to salaries of existing employees above the maximum.

o Those above maximum are scheduled to get the full legislative increase.

Mercer Process Overview - continued
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Years of Funding Challenges
Aging Workforce Meets the Great Resignation

10

• Between 2012-2021

• Total NC legislative increase: 17.8% 

• Labor Market increase: 33.7%
Note: Includes compounding

• NCDOT Retirement Eligibility

• 2022: 9% of NCDOT employees eligible to retire with unreduced benefits

• 2027: 29% of NCDOT employees eligible to retire

• The Great Resignation

• Turnover for all agencies averaged 11% in CY2019 and CY2020 – but increased to 16% in CY2021.

• Number and percentage of filled positions compared to baseline: 

CY 2019 and CY 2020: 14% of all positions were vacant 

CY2021: 19% of all positions were vacant
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Pay Administration Policy Updates

11

• Big Picture
• Power Tools enables greater flexibility in setting pay within the salary range and is useful for career development.

• Revises and enhances Interim Salary Administration Guidelines in effect since May 15, 2019.

• Process
• First: the traditional New Hire Calculator (now called the Baseline Salary Calculator)

• Next: easier-to-use, more flexible pay factors

• Final: measure documented qualifications and capabilities against quartile description

• Equity
• Must be considered at all stages of pay administration – hiring, raises, and (if applicable) bonuses.

• To have equity, you must have a baseline and a system to explain differences.

• Key concept: “Similarly situated”
• Definition: “Employees in the same job classification or in closely related job classifications at the same agency who have

comparable levels of education and experience; duties and responsibilities; productivity; and knowledge, skills, and abilities.”

• Documentation form requires a stated consideration of equity and, if necessary, an action plan.
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Power Tools: Ways to Address Needs

1. Using salary flexibility Pay Administration Policy range

2. Sign-On Bonuses

3. Retention Bonuses

4. Add further verified labor market data

5. Examine position job descriptions and classifications

6. Strategies for recruitment

7. Data analysis

8. Employee surveys and talking points

9. Employee training

10. Reviewing agency’s processes for use of salary reserve
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Steps Underway

13

• Finalize Frequently Asked Questions (FAQs) (Ongoing)

• Agency Allocation Lists to Agencies to review for receipt funding (April)

• Agency Compensation System Update meetings with Mercer (April/May)

• Salary Administration Policy Training

• Introductory Overview for HRDs (March - complete)

• Policy Training includes HRDs, SMEs, Agency HR, ER, Recruiters,

Classification and Technicians (April)

• New Class & Comp System – Manager’s Toolkit

• Train-the-Trainer – Manager’s Toolkit (May)

• Mercer facilitating two sessions for HRDs to prepare for agency manager training

• Design and Development of Employee Guide and Personalized Statement
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What Employees Can Expect

14

• What will stay the same:

– Same classification

– Same salary

• What will change

– Grade name and number may change (for example, GN to NC)
• A higher number is not a promotion or reclassification, and a lower number is not a demotion.

• This is a new system.

– Our manager toolkit helps managers message changes with employees

• Will address “personas” (specific situations) and give managers support on how to 

frame those situations with employees for consistency
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Continuing Work: OSHR and Agencies

15

• Ensure Agencies and Managers embrace new tools for modern and effective HR system

• Reinforce the Mercer study is Labor Market Only

• Labor Market is the “North Star” vs. hierarchy only, but there is recognition when appropriate

• Unified message that adequate funding for salary adjustments improves chances of success 

• HR systems work if implemented consistently, equitably and adequately funded

• Support and communicate importance of Agency training sessions and applying enhanced 

and revised processes, including Power Tools

• Continued cross-agency collaboration, championing and support for project and Labor 

Market Adjustment (SAF) with General Assembly

• Assistance in ensuring message consistency 

• Contact OSHR with agency needs
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Questions?

Photo by Nik Shuliahin on Unsplash
16
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www.wejo.com

Improving Safety, Mobility & Equitable MBUF through 
Connected Vehicle Data Analytics & Insights
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Agenda

2

Wejo and “Connected Vehicle Data”

What this means for Safety & Mobility in 

North Carolina

How can Wejo support MBUF Initiatives

The future of Connected Vehicles
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© Wejo Ltd. 3

WEJO MULTI-OEM
DATA SUPPLY

16.4 BILLION
DATA POINTS INGESTED PER DAY

507 BILLION
MILES CURATED

8.1 PETABYTES
DATA INGESTED

62.6 BILLION
JOURNEYS

462 THOUSAND
DATA POINTS INGESTED PER SECOND

72.7 MILLION
JOURNEYS PER DAY

At a
Glance

DATA POINTS 
INGESTED

13.2
TRILLION+

PENDING AND 
GRANTED PATENTS

33+1

CONTINENTS

4

OEMS, TIER 1s 
AND FLEET

22
VEHICLES LIVE

ON US PLATFORM

12+
MILLION

Wejo collects more data per day than 
the New York Stock Exchange

AV, EV & 
Connected Vehicle Data
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© Wejo Ltd.

Wejo is committed to the highest standards 
of data security and privacy protection

Wejo’s Connected Vehicle Data is de-
identified and anonymized to ensure no 
Personally Identifiable Information (PII) is 
revealed.

Data is treated fully in accordance with 
consumers’ consent

Consent obtained by the Original Equipment 
Manufacturer (OEM)
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© Wejo Ltd. 5

CVD Statistics:

Location accuracy of 6 
decimal places

Breadcrumb trail trajectory 
O-D analysis

How is Connected Vehicle Data different?

Sample rate of every 1-3 
seconds

Harsh Braking, Acceleration, 
Seat Belt Latch, Seat 

Occupancy

Near-real time feed of under 
60 seconds.

Access to Vehicle Body & Fuel 
type

Access to VMT

Less post-processingFrequency                Accuracy                Less Noise
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© Wejo Ltd. 6

Active 
Organizations 

using Wejo Data in 
NC:

North Carolina Turnpike 
Authority 

North Carolina State University 

North Carolina
June 2022

Journeys 

41
MILLION

Unique Vehicle Events 

345
MILLION

Datapoints

15.9 Billion

Vehicle Miles Travelled 
UNIQUE VEHICLES IN NC

485,000

North Carolina Statistics:

Some key 
transportation 
issues in NC:

Rural Transportation

Road & Bridge Safety

Strategic Highway Connectivity 

Preservation of Infrastructure 

NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 325



© Wejo Ltd.

City of Raleigh – 06/04/2022
Vehicle Journeys: 109,129
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© Wejo Ltd.

Driving Events in key cities in 
North Carolina: Charlotte & 
Winston-Salem 
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Harsh Braking & Acceleration on Interstate 85, Charlotte, NC Harsh braking Harsh Acceleration

Click to add text
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Harsh Braking & Acceleration  on intersection Poole and New Hope Roads in Southeast Raleigh
Harsh braking Harsh Acceleration

Click to add text
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11

Harsh Breaking Data –
Identifying Potential Accident 
hotspots in Work Zones
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© Wejo Ltd. 12

How can Wejo support MBUF Initiatives? 
As traditional revenues such as gas taxes continue to decline, States across America are 

working to bridge the gap with forward-thinking solutions.

• The rise of Mileage Based User Fee (MBUF) and Vehicle 
Miles Travelled (VMT) based models are growing in traction 
as the introduction of electric vehicles grows in momentum 
across the US.

• With access to unique metrics such as VMT, Body Type & 
Fuel Type from Wejo Data, North Carolina will have access to 
insights, allowing them to understand the impact of MBUF 
initiatives. 

• Wejo has data which will be key to monitoring a MBUF 
program. We will be working very closely with our OEM 
partners over the course of the coming years to help aid 
initiatives relating to privacy & compliance. 

NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 331



Conclusions

13

Big Data is already here

Connected Vehicle Data will be vital for 

MBUF initiatives  

Already making impacts: save lives, improve 

transportation and the ecosystem

Be one step ahead
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www.wejo.com
Thank you
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Severe Weather Preparedness and Financial Recovery
Emily McGraw, PE, CPM
Josh Kellen, PE

August 10, 2022  – BOT Highway Committee
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Preparedness
• Tools
• Plans
• Drills

Recovery
• Agencies
• Processes
• Status
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Tools: FIMAN

3

• Leverages North Carolina’s 15-year investment 
in flood warning gauges and geospatial data.

• Provides real time and forecasted inundation 
depths for 2,700 miles of road.

• Visualized current and forecasted road flooding 
both upstream and downstream of gauged 
sites (riverine and coastal)

• Visualize NCDOT asset impacts.
• Provides bridge hydraulic performance 

(freeboard and overtopping) for over 100 
bridges.

• Advanced reporting tools.
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Tools: Bridge Watch

• Real-time monitoring for structures over water.
• 3,000 BridgeWatch Structures
• 395 Gage Sites  

• Alerted immediately when levels exceed set threshold.
• Rainfall
• Surge
• Monitored stage (river /coast) 

• Alerts help identify flooded roadways and scour critical 
structures impacted by hazards.
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Tools: Drive NC

6
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Tools: Public Information
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Plans
Traffic Operations Focus on Key Routes:  I-40, US 70, US 64, US 74 & I-95

• Immediate Tow 
• IMAP 
• Signal Timing
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• Department Executive Management Tabletop 
Exercise

• Department participated in NCEM Tabletop
• Mobility and Safety Tabletop Exercise
• State Emergency Response Team Training
• Maintenance Engineer Technical Training 

Sessions
• Survey123 Training
• Technical Disaster Training
• Disaster Liaison Training
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• Provides reimbursement for damages to Federal Aid 
routes, typically US, NC, and Interstate routes.

• ~$700,000 DOT Statewide Declaration Threshold for 
Emergency Reimbursement Eligibility

• $5,000 Minimum project threshold
• Eligible Work:

− Emergency Repairs (First 180 Days)
• (100% reimbursement)

− Permanent Repairs
• (90% reimbursement on Interstates)
• (80% reimbursement on other Federal Aid routes)
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13

• Provides reimbursement for damages to state maintained 
secondary routes.

• ~ $17M Statewide Declaration Threshold for Reimbursement 
Eligibility

• $3,500 Minimum project threshold
• Eligible Work:

− Cat A – Debris Removal
• (~80% reimbursement)

− Cat B – Emergency Protective Measures
• (75% reimbursement)

− Cat C – Roads/Bridges
• (75% reimbursement)

− Cat E – Buildings/Equipment
• (75% reimbursement)NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 346
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• Damage Description:
• Scope of Work
• Pictures
• Engineer’s Estimate
• Environmental Permits
• Hydraulic Recommendations
• GPS Coordinates
• Location Map
• Timesheets
• Equipment Logs
• Material Receipts/Purchase 
Orders

• Contracts
• Etc.NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 348
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Total Expenditures 
to Date* (1)

Eligible 
Expenditures to 

Date (2)

Eligible 
Expenditures 
Submitted for 

Reimbursement (3)

Anticipated 
Reimbursement (4)

Reimbursement 
Received to Date*

2021 Fred Severe Weather 25,785,647$           16,998,027$           7,031,646$              15,298,225$           -$                              
2020 TS Eta (Nov 11 Rains) 31,729,259$           27,239,771$           25,864,642$           24,515,794$           (3,063,675)$            
2020 TS Isaias 4,913,013$              3,085,724$              3,085,724$              2,777,152$              -$                              
2020 COVID-19 1,286,424$              158,531$                 129,864$                 129,864$                 -$                              
2020 February 6 Rains 22,139,592$           16,645,204$           15,095,201$           14,615,171$           (3,196,346)$            
2019 Hurricane Dorian 28,554,346$           19,211,701$           6,733,520$              15,065,663$           (4,746,902)$            
2018 Hurricane Michael 17,467,147$           12,139,713$           10,986,234$           9,518,531$              (8,191,789)$            
2018 Hurricane Florence 247,646,141$         238,121,657$         175,339,864$         176,879,561$         (147,286,648)$        
2016 Hurricane Matthew 203,219,112$         194,777,828$         186,121,838$         144,716,552$         (118,957,946)$        

Total 582,740,682$         528,378,155$         430,388,534$         403,516,512$         (285,443,306)$       

Event

FHWA and FEMA (Event Reimbursement Totals)
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Emily McGraw, PE, CPM
Maintenance Operations and Fleet Management
emcgraw@ncdot.gov
(919)835-8445

Joshua Kellen, PE
Maintenance Operations and Fleet Management
jlkellen@ncdot.gov
(919)835-8491
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AUGUST 2022

ArTEMIS – 'for the field, by the field'

Asset Management
Total Cost of Ownership
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ArTEMIS Asset Management 
Transformation
For the field, by the field

Opportunities to enhance service delivery
• Legislative and stakeholder requirements
• FHWA emphasis on how to best manage assets for long 

term
• Changing market/economic conditions

Focus on Total Cost of Ownership (TCO)—How to preserve, 
maintain and optimize the operations of what we have–80,000 
miles?

• Impact to motorists
• Whole-lifecycle perspective of condition and performance
• Efficient and cost-effective planning and work
• Risk-based resource allocation (constrained/

unconstrained budget)

What does it cost 
to own and 

operate 80,000 
miles?
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Total Cost of 
Ownership 

considers the 
whole-life of an 

asset

Planning

Design

ConstructionEnd of 
Service Life

Operations &
Maintenance
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• Conducted workshops to 
understand end-to-end process 
across units and highlight 
interaction points & pain points to 
better enable integrated solution

•
Gathered 45+ "users" and 
identified 19 potential 
project champions

Prioritized 70+ pain points 
and 24 use cases
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Views in ArTEMIS

State / division County Individual defects

See an aggregated view of NCDOT 
assets and their criticalities at the 

state or division level

Discover and manage the statuses 
of the pavement and roadside 

assets in your county

Dive deeper into the individual 
pavement defects and assets to 
learn more about their condition
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Thank you!
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Integrated Mobility Division
FY2023 Funding Overview
Ryan Brumfield, Director

August 11, 2022
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IMD GOALS MISSION
Provide leadership 
for safe, affordable, 
and innovative 
multimodal 
transportation 
throughout North 
Carolina
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Regional Planning Finance Safety, Education, 
and Compliance

Statewide Planning 
and Programming

Grant 
Administration

PLANNING AND 
PROGRAMMING

FINANCE AND 
ADMINISTRATION 

COMPLIANCE AND 
PROCUREMENT

INNOVATIONS
AND DATA

DIRECTOR

NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 359



4
NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 360



5

Operations and Construction Planning Research & Pilots

Funding Source Rural 
Transit

Urban 
Transit

Transit 
Capital

Multimodal 
Planning

Feasibility 
Studies

Innovations

Federal

FTA 5303/5304: Metropolitan & Statewide Planning and Non-Metropolitan Transportation Planning ●

FTA 5310: Enhanced Mobility of Seniors & Individuals with Disabilities ● ●

FTA 5311: Formula Grants for Rural Areas ●

FTA 5339: Grants for Buses and Bus Facilities ●

State

Combined Capital ●

ConCPT ● ● ●

Rural Operating Assistance Program (ROAP) ●

Rural State Operating ●

Urban Advanced Technology ●

Safe Routes to School ● ●

Share the Road License Plate Proceeds ● ●

State Maintenance Assistance Program (SMAP) ● ●

State Planning & Research Funds ● ● ●

Transportation Demand Management (TDM) ● ●

Travelers’ Aid ● ●

Competitive Grants

Federal Discretionary Grants (e.g., RAISE) ● ● ● ● ● ●

Eligible projects vary by competitive grant. Refer to the individual Notice of Funding Opportunities for eligible recipients, project types, and expenditures.
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Projected Transit Formula Apportionments for North Carolina

Sources: APTA: Bipartisan Infrastructure Law State-by-State Public Transit Formula Apportionments As of November 18, 2021
FTA: Fiscal Year 2022 Full Year Apportionments/Allocations

$252.4M
5-year increase

32%
Increase from 
FY21 to FY22

Data Notes
FY 2021 – FY2022: Actuals, FTA
FY2023 – FY2027: Transit 
formula funding amounts are 
subject to changes resulting from 
the 2020 census or from annual 
transit service data reported to 
FTA’s National Transit Database.

NORTH CAROLINA
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$49M potential to date Selections Expected Fall 2022
Microtransit Rural Surface 

Transportation Grant
$25.6M federal / $32M total

PARTNERS RAISE Grant 
$20M federal / $24.4M total

S-Line Mobility Hub RAISE Grant
$3.4M federal / $4.3M total
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7 workshops across the state
August 2022 – September 2022

19,900 Helmets + 256 Organizations
Reducing severe brain injuries by 90%

8

Develops comprehensive bicycle plans and pedestrian 
plans with an added transit component

244 grants + $7.5M 
Awarded since 2004 

Promotes coordinated regional planning across agency 
boundaries, consolidating requirements for state and 
federal funding programs

Upper Coastal Plain + High Country 
+ Land of Sky RPO
Summer 2022 Pilot Projects

Multimodal 
Planning 
Grants

Regional 
Transit
Plans

Visioning 
Workshops

Prepares agencies to leverage IIJA funding and provides 
resources for visioning, prioritizing goals, and ongoing 
support for implementation

Paved Trails 
Feasibility 

Studies

Complements planning studies and supports local 
governments in the implementation of projects

$2M available
Call for projects Summer 2022

Provides a statewide Locally Coordinated Plan (LCP)
broadly adopted by agencies to meet their needs for 
coordinating public transit and human services

Improve mobility for seniors and 
individuals with disabilities
January 2024 anticipated completionStatewide

LCP

Assesses the feasibility of introducing microtransit to 
complement or replace fixed-route and demand 
response services throughout the state

150% ridership increase
RIDE microtransit compared to Wilson’s 
previous fixed-route system

Access to 
Transit

Integrates transportation modes by inventorying transit 
facilities and analyzing bike/ped connectivity

New grant program emphasizing a 
multimodal approach

Microtransit
Feasibility 

Studies
Bike 

Helmet 
Initiative

Distributes helmets to underprivileged children by 
government and non-government agencies since 2007
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IMD Staff Contacts

10

Innovations
Sarah Searcy
Deputy Director for Innovations and Data
sesearcy1@ncdot.gov
919-707-4694

Planning Initiatives
Bryan Lopez
Regional Planning Manager
balopez@ncdot.gov
919-707-2606

Bicycle Helmet Initiative
Joe Furstenberg
Statewide Planning and Programming Manager
jcfurstenberg@ncdot.gov
919-707-2603
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Rail Division Initiatives and Services

August 2022
1
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Freight Rail & Rail Crossing 
Safety Improvement Fund (FRRCSI)

• Grants for short line infrastructure funded at 50/50
• Improvements to rail crossing roadway surfaces prioritized with support of Highway Divisions
• New industries needing rail access; funds rail siding infrastructure to serve industries 
• Other freight improvements including truck-rail transload facilities 
• Can provide matching dollars for federal crossing safety programs
• Funds rail corridor preservation

2
NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 368



Crossing Safety

3
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• Rail Division’s comprehensive rail safety outreach to citizens, schools, first 
responders and law enforcement

• Raise awareness and development of solutions to improve of traffic safety at rail 
crossings and dangers of trespassing on rail corridors

4
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Charlotte Gateway Station – Phase 1

Strategic Rail Projects

• Strategic Transportation Investments (STI) process is applicable for rail infrastructure 
projects; STI can leverage federal discretionary grants 

• S-Line; development of this strategic connection serves as a backbone to a Southeast 
network, making proposed new statewide passenger rail services more viable

5

S-Line
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Freight and Logistics Program

6
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NC By Train Passenger Rail Service

• NC By Train provides eight daily passenger trains that stop at 16 stations across North 
Carolina – including nine in the busy I-85/40 corridor between Charlotte and Raleigh. 
– The service provides convenient, reliable and safe travel options to our passengers, as 

well as excellent customer service.
– Services available to events such as the NC State Fair, Lexington BBQ festival, 

Panthers and other sports events, etc.

7
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Ferry Initiatives and Services

August 2022
1

”
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75th Anniversary

• Communications organized a successful and well attended 75th Anniversary celebration at 
the Hatteras Terminal on May 16th. 

• The event was coupled with the 2022 passenger ferry season kick-off. 
• The celebration continues with a website dedicated to outlining the history of service, a 

photo contest, and gathering of stories (“Ferry Tales”) from riders about their experiences 
and memories with the system. 

2

ferrytales@ncdot.gov
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Service Impacts Due to COVID19 & High Vacancy Rate

• COVID19 continues to cause impacts to departure schedules throughout the Ferry 
Division. 
– As of 07/12 there were a total of 123 total positives since the beginning of the year.
– The peak in positives occurred in January (54) with another increase in May (24). 
– Where resulting absences occurred, either sailings were missed, or personnel had 

to be utilized in overtime status to address schedule.
• Eighty-six departures were missed due to staffing shortages.

3
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Workforce Development

• Efforts are underway to grow our own workforce by 
sending existing employees to USCG exam 
preparation training to allow them to advance their 
license.

• The below staff have recently attended the required 
review courses in order to test for their higher license:
– Four (4) captains with three (3) pass results.
– Three (3) engineers with all three (3) passing.
– Five (5) oilers with all five (5) passing.

4
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Ocracoke Express Passenger Ferry 2022 Season

• In May and June, the 
passenger ferry shuttled 
10,063 people between 
Hatteras and Ocracoke, nearly 
matching the prepandemic
2019 season (10,152 
passengers).

• Reminder: the leased ferry 
utilized from 2019 – 2021 had 
a capacity of 149 as compared 
to the NCDOT passenger ferry 
with a capacity of 129.

5
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Shipyard Modernization

6
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Nine Foot Channel, 
Pamlico Sound

7

Shoreside
Infrastructure

Ocracoke Comfort Center 
and Crew Dormitory 
damaged by Hurricane 
Dorian – As of 06/17/2022 
Ferry was granted 
beneficial occupancy of 
both buildings and our 
teams have moved in. All 
life safety inspections 
have been passed but 
contractor has not fulfilled 
all contract requirements 
and is continuing to work 
on both buildings.

Vessel Construction
Projects

• M/V Salvo is ~98% 
complete. 

– Contractor schedule 
is showing delivery in 
August 2022.

• M/V Avon – Hull is
~ 85%complete

– Contractor schedule 
is showing delivery 
late November 2022.
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NCDOT Aviation Services for North 
Carolina Communities
Bobby Walston, P.E., Director, NCDOT Division of Aviation 
August 10, 2022
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Two Core Service Areas
• Supporting Public Airport Facility Development 

and Expanding Airport Impacts
– Airport Infrastructure Development
– Grant Funds Tracking and Reporting
– Safety Enhancements and Hazard Mitigation
– Economic & Workforce Development 
– Training and Professional Development

• Air Transportation Innovation and Support for 
Government and Business
– Unmanned Aircraft Systems Integration 
– Passenger and Photogrammetry Flights

NCDOT Aviation Service for North Carolina Communities

2
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Airport Infrastructure 
Development
Developing the state’s
72 public airports

• Awarding and managing 
state and federal airport 
grants for planning, design and 
construction projects 

• Planning and technical 
assistance that optimize public 
investments 

NCDOT Aviation Service for North Carolina Communities

3
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Grant Funds Tracking
and Reporting
Ensuring compliance and responsible 
stewardship of public investments

• Online grants administration system
• Grant funds tracking and reporting 
• Training and guidance on state and federal 

grant administration system
• Minority spending goals reporting
• Financial risk assessment and guidance

NCDOT Aviation Service for North Carolina Communities

4
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Safety Enhancements and Hazard Mitigation
Enhancing and maintaining airport assets and technologies

• Safety inspections and reports
• Airport pavement and asset assessments and 

reports
• Automated weather observing system installation 

and maintenance
• Navigational aids maintenance
• Aircraft operations counting products quality 

control and cost share
• Wildlife hazard assessment, mitigation and training
• Airfield windsocks
• Airport/airspace charts and guides

NCDOT Aviation Service for North Carolina Communities

5
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Economic & Workforce Development 
Expanding the economic benefits air transportation offers

• State champion, expert, marketer for aviation and
airport-related economic and workforce development

• Biennial economic impact study and state aviation 
assets report

• General aviation airport economic development grants
• Business recruiting consulting and technical assistance
• Community engagement training, materials and support
• Online data tools for business recruitment planning and 

marketing
• Five-year strategic planning for airport 

boards/commissions
• Summer youth aviation academy grants
• Youth tours, presentations and  hands-on demonstrations

NCDOT Aviation Service for North Carolina Communities

6
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Training and Professional Development
Strengthening the capacity of North Carolina’s airport community

• Airport staff training on all 
aspects of N.C. airport 
management and operations

• Consultant training on 
airport development, 
compliance, grants 
management, project 
tracking and reporting

• Local airport board 
member training on public 
airport system and their role 
(Coming 2023)

NCDOT Aviation Service for North Carolina Communities

7
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Unmanned Aircraft Systems Integration 
Ushering in air transportation’s new frontier

• N.C. knowledge test and permitting of 
government and commercial operators of 
unmanned aircraft systems (UAS, or drones)

• Government and commercial training on 
enhancing services and operations using UAS

• Government and commercial drone operations 
use and technical assistance

• Federal Aviation Administration liaison for 
novel UAS use approvals

• Advanced air mobility infrastructure planning 
and development

• Data, reconnaissance and operational support for 
statewide disaster emergency response

NCDOT Aviation Service for North Carolina Communities

8
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Passenger and Photogrammetry Flights
Supporting state agency missions

• Transporting state officials on 
agency business

• Conducting photos missions 
to support state agency missions

• Data, reconnaissance and 
operational support for statewide 
disaster emergency response

NCDOT Aviation Service for North Carolina Communities

9
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Team Leads
NCDOT Aviation Service for North Carolina Communities

10

Raj Kondapalli
Statewide Program 

Manager

Thad Howell
Chief Pilot &

Flight Operations Manager

Leah Roberts
Interim Finance &
Grants Manager

Riley Beaman
UAS Program Manager

Amanda Conner
Aviation Business 

Development Manager
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Questions? Comments?

NCDOT Aviation Service for North Carolina Communities
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NCDOT Board of Transportation Meeting Minutes August 10-11, 2022 391



North Carolina
Forever First in Flight

NCDOT Aviation Service for North Carolina Communities

12

o 919.814.0559 | bwalston@ncdot.gov
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