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BOARD OF TRANSPORTATION MEETING 

July 7, 2022 

Committee Meetings 

Committee Meetings were not held for the month of July 2022. 

Official Board Meeting 

Thursday, July 7, 2022 

Chairman Fox welcomed members of the Board to the meeting. He stated that since the 

meeting was being held 100% virtually, the following actions would take place:  

• implement a roll call voting system for all actions

• ensure that the meeting minutes reflect that the meeting was conducted by use of

simultaneous communication, virtually via Microsoft Teams and in-person

• remind members that all chats, instant messages, texts, or other written communications

between members of the Board regarding the transaction of the public business during

this remote meeting are deemed a public record

Roll Call 

Chairman Fox conducted a roll call of members with the following members present in the 

meeting:  Board Member Taft, Board Member Overholt, Board Member Zimmer, Board Member 

Mitchell, Board Member Jordan, Board Member Hunt, Board Member Molamphy, Board 

Member Tillman, Board Member Lathrop, Board Member Rosenburgh, Board Member Tarleton, 

Board Member Lail, Board Member Wells, Board Member Clarke, and Board Member McGrady. 

Vice Chair Perkins, Board Member Moran, and Board Member Cody were absent. 

Declaration of Quorum 

Following the roll call, Chairman Fox stated the members participating constituted a quorum of 

the Board and he declared the meeting open. 
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Call to Order 

Chairman Fox called the official Board of Transportation meeting to order at 9:01 AM, Thursday, 

July 7, 2022. 

Ethics Statement 

Chairman Fox read the Ethics Statement advising all members of the Board that may have any 

conflict of interest, or appearance of conflict, to refrain from participation in that item and to file 

the proper paperwork with the Secretary to the Board of Transportation.  

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No. 

2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member 

to avoid both conflicts of interest and appearances of conflict. “To comply with this statement 

and the State Ethics Law, I ask whether any Board member has a known conflict of interest or 

appearance of conflict with respect to any matters coming before the Board today.” 

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda 

for consideration, refrain from any undue participation in the particular matter involved and sign 

before our notary the Declaration that has been provided to you for such purpose.” 

Approval – June 8, 2022, Meeting Minutes 

Chairman Fox stated the meeting minutes from June 8, 2022, were distributed for review prior to 

the meeting. Chairman Fox stated if there are no additions or corrections, he would accept a 

motion to approve the June 8, 2022, meeting minutes of the Board of Transportation. A motion 

was made by Board Member Rosenburgh and a second by Board Member Clarke. The minutes 

were approved unanimously by members of the Board.  

Chairman Fox conducted a roll call vote of participating members online and the minutes were 

approved unanimously by members of the Board. 

Chairman Fox stated the motion passed. 

Secretary’s Remarks 

Secretary Boyette welcomed all Board Members and staff to the Thursday, July 7, 2022, Board 

Meeting.  
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Secretary Boyette provided a quick update of DOT Finances and the STIP process. Secretary 

Boyette stated that if the proposed budget was passed that would have impacts on the 

transportation revenue streams.  He mentioned that the situation was being followed closely and 

that they appreciate any time our state leaders consider new ways to support the Department.  

Secretary Boyette mentioned that it was critical to be able to provide a reliable transportation 

system in order for people to get to work and access healthcare and educational opportunities. 

He also mentioned that it could result in revisions to the long-range transportation plan 

document that is currently being drafted for the 2024-2033 STIP. Secretary Boyette stated it 

was expected we would know more in the upcoming weeks about the situation and any STIP 

impacts. 

Secretary Boyette reminded everyone that the holiday weekend was behind everyone; however, 

the annual Fourth of July Booze It & Lose It Campaign ran through the start of the following 

week, July 11, 2022. As part of the Governor’s Highway Safety Program campaign, also known 

as Operation Firecracker, the State Highway Patrol increased its presence across the state to 

stop and/or discourage unsafe drivers.   

Secretary Boyette reiterated that intoxicated driving was a 100% preventable crime.  It was 

highly encouraged that everyone arrange for a designated driver or call a ride share (Uber or 

Lyft) in order to be able to return home safely, as this was always a given and not just during the 

campaign events. The communications team put together a video for the summer campaign and 

this was viewed during the Board Meeting.  

Secretary Boyette mentioned there were several events towards the end of June to include 

opening facilities, celebrations of accomplishments, and showcasing of employees’ skills and 

attention to safety. It was stated that on June 21, 2022, the Department held its annual 

Equipment Operators Safety Training Conference, known as the “Roadeo”, that was held at the 

State Fairgrounds. The event allowed NCDOT employees the opportunity to showcase their 

skills in a friendly competition in which the operation of heavy equipment was displayed over 

seven categories. This also promoted work zone safety, employee morale, and enhanced 

teamwork. A video was shown that displayed folks in action and highlighted some of the 

amazing things that employees can accomplish with heavy machinery.  Fourteen employees are 

to compete at the Southeast Regional event in the Fall of 2022.   

The new designation of I-587 for 37 miles of what was formerly U.S. 264 in Wilson, Green, and 

Pitt counties was celebrated on June 22, 2022.  This was great news for eastern North Carolina 
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as there has never been an interstate in the region until now. This is expected to bring 

employment opportunities and support economic development in this region.  

NCDOT joined the State Highway Patrol and other partners to officially open the Traffic Incident 

Management Training Development Track on June 23, 2022, in Raleigh.  The track is a half-

mile course and a training facility that is geared to help NCDOT and first responders train safely 

in a controlled setting for incidents that could potentially happen on North Carolina’s highways.  

Secretary Boyette mentioned that also on June 23, 2022, DMV and GHSP teams joined Mike 

Causey, Insurance Commissioner, to celebrate the 25th anniversary of the Graduated Driver 

Licensing System. The system originated in 1997 required teenage drivers to practice behind 

the wheel with an experienced driver for 12 months before allowing them to drive on their own. 

North Carolina led the nation in adopting this science-based approach and it remains widely 

supported by the public today. This approach produced a dramatic decline in crashes involving 

teenage drivers by reducing fatal and serious injury crashes by 46% and overall crashes 

involving 16-year-old drivers by 38%. Graduated Driver Licensing has been adopted by nearly 

every state across the nation.  

Secretary Boyette stated that the week prior to the Board Meeting, NCDOT joined Durham area 

officials for a ribbon cutting and opening of the East End Connector to traffic. The project 

connected the Durham Freeway and U.S. 70, providing a stoplight-free drive between 

interstates 85 and 40.  Secretary Boyette mentioned that the opening coincides with a new 

interstate designation: I-885; which runs concurrent with U.S. 70 south from I-85 to the 

connector and then south on former N.C. 147 to I-40. 

Secretary Boyette provided a spotlight to the new early flood warning system. He advised this 

has received a fair amount of media coverage since the press release in May.  Secretary 

Boyette mentioned that in the wake of Hurricane Florence, NCDOT lacked adequate tools to 

quickly know and forecast which roads would become flooded.  He advised that since 2019, the 

N.C. General Assembly gave NCDOT a $2 million grant to develop new early flood-warning 

tools for roads and bridges.  The primary purposes are saving lives, helping NCDOT to prepare 

for, respond, and recover more quickly from extreme events and to operate the transportation 

network more efficiently.  

In 2019, NCDOT began two three-year pilot projects: FIMAN-T and BridgeWatch.  FIMAN-T 

(Flood Inundation Mapping Alert Network for Transportation) is a partnership with N.C. 

Emergency Management (NCEM), it has over 50 stream gauges covering 2,900 miles of state-
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maintained roadway and it is primarily east of I-95 and in coastal counties. FIMAN-T currently is 

covering high-risk corridors, such as U.S. 64, U.S. 70, and I-95.  Future corridors will include I-

40, N.C. 24, and other evacuation routes.  This system allows NCDOT to navigate between 

current conditions, modeled scenarios, and forecasted conditions for road impacts.  It also 

allows for reporting road impacts based on hurricane and tropical storm surge inundation for 

N.C. coastal counties. 

BridgeWatch compliments FIMAN-T by monitoring rainfall and stream gauges statewide.  

BridgeWatch covers 15,000 bridges and culverts.  BridgeWatch utilizes an existing network of 

over 400 stream or river gauges and rainfall information from the National Weather Service. 

This system alerts NCDOT of bridges that may flood or have flooded.  

Secretary Boyette mentioned that this is the final year of the three-year pilot and NCDOT is 

ready to fully deploy both programs for this hurricane season.  He advised that these tools 

better equip NCDOT to better warn other agencies and public during future storms. 

Secretary Boyette provided personnel updates to include the following:  

• Promotion of Kevin Lacy, Director of Strategic Planning and Programming, this is a new 

role that oversees the Transportation Planning Division, Office of Strategic Initiatives and 

Program Support, and Division of Planning and Programming.  

• Promotion of Michael Poe, Division 11 Engineer 

Secretary Boyette mentioned NCDOT has a vacancy rate of approximately 22 percent and that 

staff is proactively working on that.  Secretary Boyette heightened that NCDOT has an array of 

jobs from truck drivers, auditors, to economists, just to list a few. NCDOT Communications and 

HR teams are working together on new messaging to reach a variety of age groups and 

promote working with NCDOT and shared the video they put together.  

INFORMATION AND DELEGATED AUTHORITY ITEMS 

Chairman Fox welcomed Leigh Jackson, Director of Legislative Affairs at 9:32 AM. She 

provided a brief legislative update.  

Product Evaluation Program Awareness 

Chairman Fox noted that copies of this month’s Product Evaluation Program Awareness update 

were provided to members of the Board for review and posted on the Board’s website.  
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Delegated Authority 

Chairman Fox stated that items C, D, E, H, and L are delegated to the Secretary and require no 

formal action by the Board.  

Item C:   

Chairman Fox stated for the record that all bids were rejected for the project on page 15 of 15. 

The remaining projects were awarded by the Secretary to the low bidder.  

ACTION 

Action – Project Items 

Chairman Fox asked members of the Board to announce any recusals to the action items within 

the presented project items. Recusals made by members of the Board on project items are 

noted below.  

Chairman Fox reminded any member of the board that made a recusal to email the completed 

recusal form to Jessica Fidotta, Board Secretary. He also mentioned that board members sign 

and email or return the Ethics Declaration.  

Chairman Fox invited a motion to approve the project items as presented. A motion was made 

by Board Member Clarke and Board Member Rosenburgh to approve all projects for G, I, K, M, 

N, O, R, and S. Chairman Fox conducted a roll call vote of participating members, and the 

project items were approved unanimously by members of the Board. 

Chairman Fox stated the motion passed. 

Recusals 

Board Member Lathrop recused himself from voting on the following projects: 

• Item O-7- SM-5710G 49920 11231- THIS PROJECT CONSISTS OF THE INSTALLATION 

OF DUAL LEFT TURN LANES ON EASTBOUND US 74 AT NC 200. AT THE REQUEST 

OF THE MUNICIPALITY, THE DEPARTMENT SHALL INCLUDE PROVISIONS IN THE 

CONSTRUCTION CONTRACT FOR THE CONTRACTOR TO ADJUST AND/OR 

RELOCATE MUNICIPALLY OWNED WATER AND SEWER LINES. THE MUNICIPALITY 
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SHALL REIMBURSE THE DEPARTMENT 25% OF THE COST OF SAID UTILITY WORK. 

THE ESTIMATED REIMBURSEMENT FROM THE MUNICIPALITY IS $5,254. 

• Item O-7- BL-0058 50353.3.1 11232- THIS PROJECT CONSISTS OF THE 

CONSTRUCTION OF A PEDESTRIAN BRIDGE OVER I-277 (JOHN BELK FREEWAY). 

THIS SUPPLEMENTAL AGREEMENT IS TO INCREASE FUNDING. THE DEPARTMENT 

SHALL REIMBURSE 30% OF APPROVED ELIGIBLE COSTS FOR CONSTRUCTION 

FROM THE FEDERAL FUNDS ALLOCATED, NOT TO EXCEED $1,903,000. THE 

MUNICIPALITY WILL BE RESPONSIBLE FOR PROVIDING THE 70% NON-FEDERAL 

MATCH ($4,440,000) AND ALL COSTS THAT EXCEED THE TOTAL AVAILABLE 

FUNDING OFF $6,343,000. 

• Item O-7- SS-6010C 48893.1.1 48893.3.1 11203- THIS PROJECT CONSISTS OF 

PERFORMING TRAFFIC SIGNAL AND PAVEMENT MARKING IMPROVEMENTS AT SR 

1815 (QUEEN CITY DRIVE) AND MULBERRY CHURCH ROAD. THE MUNICIPALITY IS 

RESPONSIBLE FOR ALL PHASES OF THE PROJECT, INCLUDING MAINTENANCE 

UPON COMPLETION. THE DEPARTMENT WILL REVIEW THE WORK AND REIMBURSE 

UP TO $45,000 TOWARDS THE PROJECT. ALL COSTS THAT EXCEED THAT AMOUNT 

SHALL BE BORNE BY THE MUNICIPALITY. 

• Item O-7- 10B.206011 11185- THIS PROJECT CONSISTS OF REPAIRS TO 

INFRASTRUCTURE OWNED AND MAINTAINED BY THE DEPARTMENT, 

SPECIFICALLY, EXTENDING THIRTY-EIGHT (38) LINEAR FEET OF 36-INCH DUCTILE 

IRON PIPE FROM MANHOLE M2 THROUGH EXISTING 4 FEET BY 3.5 FEET STONE 

CULVERT TO AN EXISTING DROP INLET ON THE SOUTH SIDE OF MOREHEAD 

STREET WITH FULL REIMBURSEMENT FOR SAID COSTS OF THIS WORK BY THE 

DEPARTMENT UP TO A MAXIMUM OF $9,500. 

• Item O-13- 36249.4910 1000014728- THIS PROJECT CONSISTS OF REVIEWING AND 

INSPECTING A NEWLY CONSTRUCTED BRIDGE BY THE CHARLOTTE AIRPORT. THE 

BRIDGE SHALL MEET THE DEPARTMENT STANDARDS AND SPECIFICATIONS FOR 

THE DEPARTMENT TO AGREE TO MAINTAIN AND OWN THE BRIDGE. THE 

ESTIMATED REIMBURSEMENT TO THE DEPARTMENT IS $168,755. 

• Item N-11- AV-5731 CABARRUS- CONCORD REGIONAL AIRPORT (JQF), SOUTH 

DEVELOPMENT AREA APRON EXPANSION - PHASE II: APRON EXPANSION (DESIGN 

& CONSTRUCTION). 
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• Item N-12- AV-5889 CABARRUS- CONCORD REGIONAL AIRPORT (JQF), EXTEND 

RUNWAY SAFETY AREA.  

• Item N-12- AV-5892 CABARRUS- CONCORD REGIONAL AIRPORT (JQF), CONSTRUCT 

NORTH APRON EXPANSION. 

Board Member Zimmer recused himself from voting on the following projects: 

• Item C-U-5710A- PROPOSAL LENGTH: 0.251 MILES -TYPE OF WORK: GRADING, 

DRAINAGE, PAVING, SIGNALS, AND WALL.LOCATION: DRYSDALE DR. EXTENSION 

FROM US-17 (MILITARY CUTOFF RD.) AT DRYSDALE DR. TO US-74 (EASTWOOD RD). 

THIS PROJECT HAS BEEN AWARDED. 

• Item I-1- 1- 23-AT-118- RESEARCH TRIANGLE GOTRIANGLE RIDESHARE "SHARE THE 

RIDE NC" VANPOOL MANAGEMENT SOFTWARE. 

• Item K-4- U-5876- WBS 44678.1.1- US 70 (ARENDELL STREET) FROM 4TH STREET TO 

SR 1175 (RADIO ISLAND ROAD). $1,300,000.00 HAS PREVIOUSLY BEEN APPROVED 

FOR PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED. 

• Item K-4- U-6058- WBS 47482.1.1- US 70 (LIVE OAK STREET) AT NC 101. $911,279.00 

HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY ENGINEERING. ADDITIONAL 

FUNDS ARE REQUESTED. 

• Item K-6- U-6202- WBS 48662.1.1 - SR 2048 (GORDON ROAD) FROM US 17 (MARKET 

STREET) TO I-40. $2,702,706.00 HAS PREVIOUSLY BEEN APPROVED FOR 

PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED. 

• Item M-6- U-5710- WBS 50115.1.FS1- US 74 (EASTWOOD ROAD) AT SR 1409 

(MILITARY CUTOFF ROAD) INTERSECTION. $3,797,000.00 HAS PREVIOUSLY BEEN 

APPROVED FOR PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE NEEDED 

AS REQUESTED. 

• Item M-6- W-5703E- WBS 44849.3.5- US 117/NC 132 (COLLEGE ROAD) BETWEEN 

RANDALL PARKWAY AND 1000 FEET SOUTH. FUNDS ARE NEEDED FOR 

CONSTRUCTION FOR SIDEWALK. 

• Item M-7- W-5703R- WBS 44849.1.18- NC 132 (SOUTH COLLEGE ROAD) AND BRAGG 

DRIVE. $150,000.00 HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY 
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ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO COVER EXPENDITURES THAT 

HAVE OR WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET. 

• Item O-5- U-4405A 39049.3.2 11222- THIS PROJECT CONSISTS OF ROAD 

IMPROVEMENTS FROM US 401 (RAEFORD ROAD) FROM OLD RAEFORD ROAD TO 

EAST OF BUNCE ROAD. THE DEPARTMENT HAS REVISED THE ESTIMATED COST 

FROM THE AGREEMENT PREVIOUSLY EXECUTED ON 4/9/2018. THE MUNICIPALITY 

SHALL REIMBURSE THE DEPARTMENT 100% OF THE ACTUAL COST OF WORK. THE 

ESTIMATED TOTAL REIMBURSEMENT TO THE DEPARTMENT IS $3,635,961.04. 
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P�RL�L���L�l�m���U�V1*#0*$3@�$1*2#0$@�4*>#0$@�W�/#$0*5/�'0�C"�]\kf�"*0,%�"'*2�in&30/#'0�(1'6�8C�ef�;./oX=�ĥ�&'�"*0,%�"'*2�#0�=5*+&'0<�X3)�p',*&#'0�3n&30/#'0�'(�"*0,%�"'*2�)#&%�&%3�1#$%&�'(�)*+�#02#,*&32�.4'0�&%3�(#0*5�45*0/�('1�/*#2�41'A3,&��G��H������SI�� !��J�K����L�N_TS�L�LOP� �q�������
P�RL�L���L�R�STT_U�rBC@�4*>3630&�13%*9#5#&*&#'0@�/#$0#0$@�*02�91#2$3�134*#1�'0�rshhfo8C�]�g�(1'6�73/&�'(�p*[3�;''03�B1*#5�&'�i*/&�'(�C"�̂fff�t7*[3�?'13/&�"'*2u�#0�"*53#$%<�c*>3630&�"3%*9#5#&*&#'0�)#&%�&%3�1#$%&�'(�)*+�#02#,*&32�.4'0�&%3�(#0*5�45*0/�('1�/*#2�41'A3,&<������
NC DOT Board of Transportation Meeting Minutes July 7, 2022 158



��������	
�����������������������������������������������������������������������������������������������������������	���������� �
�!	����"���������#��"��$������%#�� !��&�'����(��)*++(�(�,���-����������
,�.(�(���(�.�*/0)�1�234564789�734:5679�;4<5679�=>?<83@A9�38@456567�B4??A9�C�A@3>=@>38A�D6�EFGH�I3DJ�KD>@L�DI�MK�NOP�@D�KD>@L�DI�QR�SOT�U5:86�@D�857L@�?468A�B5@L�@L8�357L@�DI�B4V�56:5=4@8:�>;D6�@L8�I564?�;?46A�ID3�A45:�;3DW8=@T��!��&�'����(��)*++(�(+,���-����������
,�.(�(���(�.�*/0)1�234564789�734:5679�;4<5679�=>?<83@A9�38@456567�B4??A9�C�A@3>=@>38A�D6�EFGH�I3DJ�KD>@L�DI�QR�SO�@D�KD>@L�DI�;3D;DA8:�EFSGHT�U5:86�@D�857L@�?468A�B5@L�@L8�357L@�DI�B4V�56:5=4@8:�>;D6�@L8�I564?�;?46A�ID3�A45:�;3DW8=@T��"��$������)#�� !��&�'����(��/�))(�(X,���'Y�����Z������
,�.(�(���(�������1�234564789�734:5679�;4<5679�C�A@3>=@>38�D6�[35:78�QDT�P\]�D6�QR�P̂�_�QR�]̀�D<83�KJ5@L�a5<83�B5@L�@L8�357L@�DI�B4V�56:5=4@8:�>;D6�@L8�I564?�;?46A�ID3�A45:�;3DW8=@T��"��$������X�#�!��&�'����(��**++(�(*,�b����������
,�.(�(���(�c�**����1�234564789�734:5679�C�;4<567�D6�a45?B4VFd57LB4V�R3DAA567�R?DA>38�4@�Ka�P̂NS�efD3V�g4@L�aD4:h�46:�RKi�f346A;D3@4@5D6�R3DAA567�\N]�]G]d�6843�U4jL4B�B5@L�@L8�357L@�DI�B4V�56:5=4@8:�>;D6�@L8�I564?�;?46A�ID3�A45:�;3DW8=@T��"��$������XX#�!��&�'����(��/�X)(�(X,�c��Y��������
,�.(�(���(����X�/1�234564789�734:5679�;4<5679�C�A@3>=@>38�D6�Ka�PHPS�[35:78�QDT�]O�a8;?4=8�[35:78�]O�D<83�@L8�k43J83A�R388l�B5@L�@L8�357L@�DI�B4V�56:5=4@8:�>;D6�@L8�I564?�;?46A�ID3�A45:�;3DW8=@T�����������������������.��m��.no����� �c�!m��p� � /�!���q��"p#� � � �� �r��(���
NC DOT Board of Transportation Meeting Minutes July 7, 2022 159



��������	
��������������������������������������� ������������������������������ ������ �����������������	���������
�������� ��!"�
����!�����#�
����������$
����	�%���������������&���������������� '(�)*�+,-,./�-,*012,34�.5*,3�6708�(+,�-,90::,835()08�0;�(+,�<585=,-�0;�(+,�>)=+(�0;�?5/�@8)(4�(+5(�(+,�;0110A)8=�+)=+A5/�-)=+(�0;�A5/�9082,/589,*�5-,�577-02,3B�C���������DE�F��G��������DHI�F����	��DJI�K��D�DJ�C��	�����������E����L������%������MK�D�N�C�������� ��!"�
E����O�		�����	� �		�I�����������	�K����
�PL�����L������ ����������
�� Q082,/589,�0;�58�577-0R):5(,�STUVVW59-,�5-,5�90:7-)*,3�0;�08,�XUY�ZW915**�-,*)36,4�+52)8=�5�2516,�0;�[U\4]SS�(0��!��	���̂�%�"�����;0-�(+,�+)=+,*(�0;;,-�5:068(�0;�_̀�I���a�80�533)()0851�90::)**)08�;,,*�-,b6)-,3T�� F��G���������J�I�F����	��ND�c��N�I�MK�Dd�e��L�MK�D�N����#��������� �������������
����MK�D�N�
�����������!��	����f����������
�� f����������
�� Q082,/589,�0;�58�577-0R):5(,�STghgW59-,�5-,5�90:7-)*,3�0;�(A0�XVY�ZW915**�-,*)36,*4�+52)8=�5�2516,�0;�[U\4]SS�(0�%�����
��;0-�(+,�+)=+,*(�0;;,-�5:068(�0;�_D̀I���a�80�533)()0851�90::)**)08�;,,*�-,b6)-,3T��F��G������D��iI�F����	���DI�MK�DJ�e��L�K��Dd������#����		����K��Dd̀J������#�����		��� F��j��L���������
�� Q082,/589,�0;�58�577-0R):5(,�]Th\SW59-,�5-,5�90:7-)*,3�0;�08,�XUY�ZW915**�-,*)36,4�+52)8=�5�2516,�0;�[U\4SSS�(0�#�		��L����c�O����kk��;0-�(+,�+)=+,*(�0;;,-�5:068(�0;�_d̀IJ��a�80�533)()0851�90::)**)08�;,,*�-,b6)-,3T��C���������̀E�F��G��������̀��I�F����	��D�I����NJ�C��L$����"��!�����̀��E�e��L�K��DDiD�C�	�����HDE����%	�l�$��!��"��
������ 	����������
�� Q082,/589,�0;�58�577-0R):5(,�UT]USW59-,�5-,5�90:7-)*,3�0;�(A0�XVY�mW915**�-,*)36,*4�+52)8=�5�2516,�0;�[Uh4]SS�(0���	���!�L�����
	�������#��������
���
	���;0-�(+,�+)=+,*(�0;;,-�5:068(�0;�_DiI���a�80�533)()0851�90::)**)08�;,,*�-,b6)-,3T��F��G������̀��NJI�F����	���DI����NJ�� ��L$��	���������
�� Q082,/589,�0;�58�577-0R):5(,�STSnSW59-,�5-,5�90:7-)*,3�0;�08,�XUY�QW915**�-,*)36,4�+52)8=�5�2516,�0;�[nSS�(0�o�	����F����"�
�;0-�(+,�+)=+,*(�0;;,-�5:068(�0;�_H��a�80�533)()0851�90::)**)08�;,,*�-,b6)-,3T�������
NC DOT Board of Transportation Meeting Minutes July 7, 2022 160



��������	
��������������������������������������� ������������������������������ ������ ���������������	���������
�������� ��!"�
����!�����#�
����������$
����	�%���������������&��������������'���������(�'����������(�'���������(�)��*�������+�+,�)����	���-,�����.�/��0�#�������1��2����'3�4"�		&�	����������(������0$��	���������
����5�.��������	��������
����#����"���0$��	���������
�6789:;<8=:�7>�<8�<??@7ABC<D:�EFEGEH<=@:�<@:<�=7C?@BI:J�7>�78:�KLM�6H=N<II�@:IBJO:P�Q<9B8R�<�9<NO:�7>�SLTE�D7�U������������!�0�>7@�DQ:�QBRQ:ID�7>>:@�<C7O8D�7>�V2W�X�87�<JJBDB78<N�=7CCBIIB78�>::I�@:YOB@:JF�)��*�������1�+-�-,�)����	���2,���,�Z���+,���[�3������\��!���U������[�/���"�
���0$��	���������
�6789:;<8=:�7>�<8�<??@7ABC<D:�EFL]EH<=@:�<@:<�=7C?@BI:J�7>�DQ@::�K̂M�6H=N<II�@:IBJO:IP�Q<9B8R�<�9<NO:�7>�SLP]TE�D7����!����������>7@�DQ:�QBRQ:ID�7>>:@�<C7O8D�7>�V2,�W�X�87�<JJBDB78<N�=7CCBIIB78�>::I�@:YOB@:JF�)��*����_��W��,�)����	�2�̀,�/�
������		��1��2.����'�	�����	������(�/��0�_1�.�2����#�������1��2.�+�'��	�
�����(���0$��	���������
�6789:;<8=:�7>�<8�<??@7ABC<D:�EF̂aaH<=@:�<@:<�=7C?@BI:J�7>�78:�KLM�bH=N<II�@:IBJO:P�Q<9B8R�<�9<NO:�7>�SaEEE�D7���$������$�0�	���>7@�DQ:�QBRQ:ID�7>>:@�<C7O8D�7>�Vc,���X�87�<JJBDB78<N�=7CCBIIB78�>::I�@:YOB@:JF�)��*��������+-�,�)����	���W,����-̀�/��0�1���!��������.�����!�� �������\��������
�\��������!����1������1������� ������������
�6789:;<8=:�7>�<8�<??@7ABC<D:�EFaGEH<=@:�<@:<�=7C?@BI:J�7>�78:�KLM�dH=N<II�@:IBJO:P�Q<9B8R�<�9<NO:�7>�S]PTEE�D7������������e���>7@�DQ:�QBRQ:ID�7>>:@�<C7O8D�7>�V-,�+2X�87�<JJBDB78<N�=7CCBIIB78�>::I�@:YOB@:JF�'���������̀(�)��*��������22,�)����	���W,�_1�̀����	�������' �"�������
����(����0�#�������1��2̀�W�'f����
�����(����%����������.c��	�0����������
�6789:;<8=:�7>�<8�<??@7ABC<D:�EFGLEH<=@:�<@:<�=7C?@BI:J�7>�78:�KLM�bH=N<II�@:IBJO:P�Q<9B8R�<�9<NO:�7>�SLGPEEE�D7������"�g������>7@�DQ:�QBRQ:ID�7>>:@�<C7O8D�7>�V2W,���X�87�<JJBDB78<N�=7CCBIIB78�>::I�@:YOB@:JF�)��*���������c5�,�)����	�c��,�_1�+22� ��!�)�����%�����	�"�
����0�_1�c�̀�����5�-W�����!�������!��	��g��	����������
�6789:;<8=:�7>�<8�<??@7ABC<D:�̂FGTEH<=@:�<@:<�=7C?@BI:J�7>�78:�KLM�dH=N<II�@:IBJO:P�Q<9B8R�<�9<NO:�7>�S]̂PhTE�D7� ��!�)������"0��,�\\��>7@�DQ:�QBRQ:ID�7>>:@�<C7O8D�7>�V�2,.�WX�87�<JJBDB78<N�=7CCBIIB78�>::I�@:YOB@:JF�
NC DOT Board of Transportation Meeting Minutes July 7, 2022 161



��������	
��������������������������������������� ������������������������������ ������ ���������������	���������
�������� ��!"�
����!�����#�
����������$
����	�%���������������&��������������'���������(�'���������)(�*��+������),�-�.-/�*����	���0/� ��!"�
�0�)���������������
�1234567385�29�73�7::;2<=>7?5�@ABC@D78;5�7;57�82>:;=E5F�29�235�GHI�JD8K7EE�;5E=FL5M�N74=3O�7�47KL5�29�PQMQ@@�?2�����R����	����������92;�?N5�N=ON5E?�2995;�7>2L3?�29�S0�/���T�32�7FF=?=237K�82>>=EE=23�955E�;5UL=;5FA�*��+����V��W��/�*����	�0-�/����	�����������X0�W/�X�Y)/�X��W/�X�WY/�X�WW/�X�)0/�X�)-/�X-�./�X-0�/�X-0-/�Z�X--./�V,�[�&V,�0.W&V,�[�0&���0.�&��������[�/�#�������\����!�,���������%��������!���!�,������'��R$����"��!���.Y���(�\���
�!������
�1234567385�29�73�7::;2<=>7?5�@A]@̂D78;5�7;57�82>:;=E5F�29�235�GHI�_D8K7EE�;5E=FL5M�N74=3O�7�47KL5�29�P̂MH@CM̀̂ B�?2�,������.��#�0���,��aa��92;�?N5�N=ON5E?�2995;�7>2L3?�29�S0/W��/���T�32�7FF=?=237K�82>>=EE=23�955E�;5UL=;5FA�

���b%c���%���#��%,d�V%�' �.�0(�� ��0-�*���%��',(� ��S�0/))W/Y�0e���
NC DOT Board of Transportation Meeting Minutes July 7, 2022 162



��������	
��������������������������������������� ����������	���������
�������� ��!"�
����!�����#�
����������$%�&'�()*)+,�*)'-./)01�+2')0�34-5�%()�*)6-77)502%&-5�-8�%()�9252:)*�-8�%()�;&:(%�-8�<2,�=5&%1�%(2%�%()�8-..->&5:�(&:(>2,�*&:(%�-8�>2,�6-5/),256)'�2*)�244*-/)0?�@���������AB��C��D������AA��E�C����	��FG�H��FIE����FJI�@ �K�������
����B����K�L���!��������J���������!����L��JMGA�@L	����C���������B�C�����������
���N-5/),256)�-8�25�244*-O&72%)�PQRSST26*)�2*)2�6-74*&')0�-8�%>-�UVW�XT6.2''�*)'&03)'1�(2/&5:�2�/2.3)�-8�YGEI���%-�L�K���#������L�������Z[E�����#����\���
�]
���L�������8-*�%()�6-5'&0)*2%&-5�-8�YGEI���2'�42*%�')%%.)7)5%�-8�%()&*�(&:(>2,�*&:(%�-8�>2,�6.2&7�-5�4*-̂)6%�;T__PPX�42*6).�P̀ab�@���������FB�C��D����c�AAAFE�C����	�����L��Jd�A�@��e�������
������fg�������B����K�L��J��A�@����	������B����cL�A�J�@���!�	������	�����B���!�����������
���N-5/),256)�-8�25�244*-O&72%)�PQ_hPT26*)�2*)2�6-74*&')0�-8�-5)�UiW�jT6.2''�*)'&03)1�(2/&5:�2�/2.3)�-8�Y�IE���b���%-�L���!�����L����	�8-*�%()�(&:()'%�-88)*�27-35%�-8�YAMEA��b��b�@���������MB�C��D�������GAM�E�C����	�JF��#�������#�e��C��e"�
����K�cL�GF�������MM�������������!�������	��#�e�������
���N-5/),256)�-8�25�244*-O&72%)�PQi_PT26*)�2*)2�6-74*&')0�-8�-5)�UiW�XT6.2''�*)'&03)1�(2/&5:�2�/2.3)�-8�YJE�M�b���%-�f���!�Lb�\������8-*�%()�(&:()'%�-88)*�27-35%�-8�YJE�M�b��b�C��D����#�AJ��E�C����	���M�cL�GF�f�������������������C��e"�
����f�������C�������������[��	������\�����������������#�e�������
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Other Business/Closing Comments  

Chairman Fox reminded the Board members to submit their reimbursements to Jessica 

Fidotta, Board Secretary, within 30 days.  

Chairman Fox requested staff to develop a survey to poll both Board Members and staff to 

identify preferred dates for meetings surrounding major holidays 2023 dates. This will assist with 

finalizing the 2023 Board of Transportation meeting dates. Chairman Fox advised the survey 

would be sent out following the Board Meeting on July 7, 2022.  

Board Member Cullie Tarleton shared that his appointment is set to expire at the end of 

July, and he does not wish to be reappointment. Chairman Fox has requested that Board 

Member Tarleton attend the August Board Meeting since his successor has not been named. 

Chairman Fox made remark of the outstanding and longtime leadership of Board Member 

Hugh Overholt. He shared that Board Member Overholt has been on the board since 2009. 

Board Member Overholt’s successor has been named by the Speaker’s Office.  It is the 

honorable Leo Daughtry.  Chairman Fox requested for Board Member Overholt attend the August 

Board Meeting so members and staff may honor his service and contributions to the State of 

North Carolina.  

Next Meeting 

The next Board meeting is currently scheduled for Wednesday, August 10, 2022, and 

Thursday, August 11, 2022.  It will be held in the Board Room in Raleigh, N.C. 

Adjournment 

Chairman Fox asked if there were any additional items for discussion.  He stated hearing 

none he will accept a motion to adjourn the meeting. A motion was made by Board Member 

Clarke and seconded by Board Member Tarleton. The meeting was adjourned.  Chairman Fox 

stated the motion passed.  

The Board meeting adjourned at 9:45 AM.  
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Chairman Fox 

North Carolina Board of Transportation 

 
 

Attest:    
 

Secretary to the Board of Transportation     

Dated this day______ __7__________July 2022. 

NC DOT Board of Transportation Meeting Minutes July 7, 2022 182



North Carolina Department of Transportation 

Materials and Tests Unit – Product Evaluation Program 

Innovative Technologies and Products Awareness Report 

July 7th, 2022 

Contact the NCDOT Product Evaluation Program at productevaluation@ncdot.gov 
connect.ncdot.gov/resources/products 

  

  

   

 

PRODUCT INNOVATION – Warrior Thermoform 

PRODUCT HIGHLIGHT – MEL-ROL 

The Warrior Thermoform is a pipe-liner 
manufactured by Dyna Liner out of Birmingham, 
Alabama. It is currently approved for provisional 
use and listed on the Approved Products List (APL) 
as NP22-9069. The Warrior Thermoform is a PVC 
Fold & Form Liner for trenchless rehabilitation of 
storm water and sewer pipes ranging in size from 
4 inches to 48 inches in diameter. The Warrior 
Thermoform pipe-liner has a Styrene free 
installation process with no VOC's released during 
its installation and has a 50-year design life. For 
more information, please visit:  
https://thermoformliner.com/  
 
 
 

MEL-ROL is manufactured by W. R. Meadows, Inc. out of 
Hampshire, Illinois. It has been accepted for a field trial 
and is listed on the APL as NP22-9079. MEL-ROL is a 
flexible, versatile, dependable, rolled bituminous 
waterproofing membrane for attachment to concrete 
surfaces. It is a 60-mil membrane composed of a 56-mil 
thick layer of polymeric waterproofing membrane, on a 
heavy-duty, 4-mil thick cross-laminated polyethylene 
carrier film. It is primarily used for waterproofing below-
grade concrete foundations and vertical walls. It is 
available in a regular, low temperature, and an extra-low 
temperature version which can be applied when the 
temperature is as low as 0° F. For more information, 
please visit:  
www.wrmeadows.com/mel-rol-waterproofing-
membrane/ 
 
 
 
 
 
 

 
 

MEL-ROL being inspected on a recent installation – 
image from MEL-ROL website 

Worker pulling the Warrior Thermoform pip-liner 
through a metal pipe – image from Thermoform 

Website 

NC DOT Board of Transportation Meeting Minutes July 7, 2022 183

mailto:productevaluation@ncdot.gov
https://connect.ncdot.gov/resources/products
https://thermoformliner.com/
http://www.wrmeadows.com/mel-rol-waterproofing-membrane/
http://www.wrmeadows.com/mel-rol-waterproofing-membrane/


Financial and Spend Plan Update 
As of May 2022

Stephanie King, Chief Financial Officer

July 2022
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Executive Summary
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The Fast Five

• Reviewing the Spend Plan Governance documentation and the Spend Plan Audit Response with Ernst & Young 
while awaiting additional functionality in SAS Dashboards (project based forecasting and actual cost). 

• Efforts continue finding a solution to report the Ferry operation as an Administrative area within the North 
Carolina Accounting System (NCAS).  System issues remain. 

Financial Status 

3

• FY23 Budget entries will be made for expansion items, legislative increases, and other programmatic changes 
after approval.  

• Some issues have been identified for legislative correction. 
• Once all state agencies prepare required budget entries and OSBM certifies the numbers, Spend Plan 

Amendment 1 will be prepared for BOT and OSBM  consideration. 

Economic Impacts 
to Revenue and 
Expenditures 

• Agency is carefully monitoring impacts to federal and state revenues due to uncertainty with motor fuel 
consumption from higher gas prices.  Inflation, DMV collections, supply chain, commodity prices, potential 
federal gas tax holiday, and work force issues are being evaluated.  

• Plan to perform periodic state revenue forecasting for spend plan purposes in the upcoming fiscal year. 
• SAS Institute continues to work on the long-range forecast adjustment that is critical in determining the payout 

curves for DOT projects. 

State Auditor 
Released Financial 
Statement Audit 

• Revenues are within 2.3% of the forecast for the year.  Highway Fund revenues were weaker than expected in 
May largely due to a YOY decline in collections from the Motor Fuels Tax; DOT will continue to monitor any 
additional weakness in future months.

• FYTD expenditures are ~ 8% less than forecast but nearly 24% higher as compared to SFY 21.
• Cash as a percentage of commitments remains at 31%.  Year end processing is underway.  

Spend Plan 
Governance 

• Financial Statement Audit for SFY 2020 and SFY 2021 was released with no findings identified.  
• The report states that no deficiencies in internal control considered to be material weaknesses or any instances 

of noncompliance or other matters that are required to be reported under Government Auditing Standards
were noted.

• The report can be found at https://www.auditor.nc.gov/documents/Reports/Financial/FIN-2021-4200A

FY23 State Budget 
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Revenues
Revenue Commentary

FY 2022 Spend Plans and Actuals ($M)

Spend Plan FYTD PerformanceMay 2022 Spend Plan

4

• Negative monthly variance is largely due to 
timing of billing FHWA.  

• NCDOT received obligation authority 
for IIJA and intends to bill FHWA 
~$25M+ a week to fully bill by the end 
of the FFY.

• Planning for August Redistribution 
that will be submitted to FHWA in 
July.  Spend plan estimate is $100M.   

• Collections in May from the MFT did fall 
6.9% (-$12.2M) from 2021 to 2022, causing 
the HF revenues to fall short of forecast by 
~8%; NCDOT will continue to monitor for 
any additional weakness in future months.

• FYTD HF and HTF revenues have grown by 
approximately 4.2% (~$159M) on a 
combined basis as compared to SFY 2021.

FYTD Variance

($144.4M)
-2.3%

Monthly Variance

($48.2M)
-8.5%

+5%

+10%-10%

-5%

+15%-15%

 -
 100.0
 200.0
 300.0
 400.0
 500.0
 600.0
 700.0
 800.0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Actuals
Amended Plan
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Expenses
Expense CommentarySpend Plan FYTD PerformanceMay 2022 Spend Plan

5

• Monthly variance is primarily due to 
underspending in Construction. 

• Construction expenditures continue to fall 
behind forecast due to labor and material 
shortages. 

• Actively conversing with industry partners to 
better understand labor and material issues 
they are experiencing.

• Working with SAS on another forecast 
adjustment that will be tested late summer 
prior to implementation.    

• FYTD expenditures have increased 23.8% 
from the prior year.

FY 2022 Spend Plans and Actuals ($M)

Monthly Variance

($74.5M)
-10.4%

+5%

+10%-10%

-5%

+15%-15%

FYTD Variance

($463.5M)
-7.7%

 -
 100.0
 200.0
 300.0
 400.0
 500.0
 600.0
 700.0
 800.0
 900.0
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Actuals
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Financial Highlights
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Open Commitments

$8,007M

Last Month: $8,142M

New Active Projects

$79.6M

35 Projects

(Bid Amounts)

Accepted Projects

$17.2M
29 Projects

(Estimate to Date)
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6

Cash Balance

$2,457M
Days Cash on HandDays Cash On Hand

138.5

Last Month: 140.2

FY22 FCST Avg. Monthly 
Expenditures

$540MHighway
Fund:

$1,397m

Trust
Fund:

$1,037m
Other*:
$22m

*Includes Ferry Capital

NC DOT Board of Transportation Meeting Minutes July 7, 2022 189



Detailed Report 

7
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Financial Analysis
• HF Cash – Cash balance increased from $1,266.2 million in May 2021 to $1,397.1 million in May 2022. An increase of $130.9 million or

10.3%. This increase in cash was primarily due to decreased expenditures during FY 2021 due to the cash shortage in early FY 2021.

• HF Revenues & Expenses – Revenues decreased from $210.8 million in May 2021 to $203.7 million in May 2022. A decrease of $7.1
million or -3.4%. This decrease was due to an $11.9 million decrease in motor fuel tax revenues which was offset by a $2.8 million
increase in highway use tax revenues and a $1.9 million increase in license & fee revenues in May 2022 compared to May 2021.
Expenses (current accounts) decreased by $4.0 million, or -18.1% in May 2022 compared to May 2021.

• HF YTD – May 2022 YTD revenues exceeded May 2021 YTD revenues by $88.6 million, and May 2022 YTD expenses (current accounts)
were greater than May 2021 YTD by $9.6 million.

• HTF Cash – Cash balance increased from $710.3 million in May 2021 to $1,037.5 million in May 2022. An increase of $327.2 million or
46.1%. This increase in cash was primarily due to decreased expenditures in FY 2021 due to the cash shortage in early FY 2021.

• HTF Revenues & Expenses – Revenues decreased from $136.2 million in May 2021 to $135.5 million in May 2022. A decrease of $0.7
million or -0.5%. This decrease was due to a $0.5 million increase in highway use tax revenue, more than offset by a $1.0 million
decrease in fees revenue, and a $0.3 million decrease in motor fuel tax revenue in May 2022 compared to May 2021. Expenses (current
accounts) decreased by $2.0 million or -2.3% in May 2022 compared to May 2021.

• HTF YTD – May 2022 YTD revenues exceeded May 2021 YTD revenues by $70.4 million, and May 2022 YTD expenses (current accounts)
exceeded May 2021 YTD expenses (current accounts) by $12.7 million.

Key monthly action:
On May 17, DOT repaid $25M of the Highway Trust Fund loan to the Highway Fund. This repaid a portion of the loan made on November 15,
2018 for $150M. The outstanding balance of the loans after this payment will be $255,300,000.
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Financial Update
SFYTD 2022 as compared SFYTD 2021

HF, TF, and Ferry Capital
May         
2022

May        
2021   YTD 2022   YTD 2021 $ Change

Collections 518$              523$            6,025$              6,178$            (153)$        
Expenditures 643                485              5,586                4,513              1,073        
  Net Change (125)$            38$              439$                 1,665$            (1,226)$     

Cash Balances:
May 
2022

May
    2021

  Highway Fund * 1,397$              1,266$            
  Highway Trust Fund 1,037 710
  Ferry Capital Fund 22                     -$                
Totals 2,457$              1,977$            

*Excludes bond proceeds held by Trustee

       Month over Month Year to Date

9

($ in millions)
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Sheet1

				Month over Month								Year to Date

		HF, TF, and Ferry Capital		May         2022				May        2021				YTD 2022		YTD 2021		$ Change

		Collections		$   518				$   523				$   6,025		$   6,178		$   (153)

		Expenditures		643		531		485		4,479		5,586		4,513		1,073

		Net Change		$   (125)				$   38				$   439		$   1,665		$   (1,226)

		Cash Balances:										May 
2022		May
    2021

		Highway Fund *										$   1,397		$   1,266

		Highway Trust Fund										1,037		710

		Ferry Capital Fund										22		$   - 0

		Totals										$   2,457		$   1,977

		*Excludes bond proceeds held by Trustee





Sheet2

		





Sheet3

		







10

• Reflects 24 mo. Spend Plan approved by BOT on June 8th

• Build NC Max Cash Balance Exception now $2b with approval per SL 2021-180
• Conventional, D-B & Build NC - SAS Project Expenditure Model (w/ COVID adjustment factor) 
• GARVEE is fully integrated into the SAS model
• Federal Revenue including Obligation Authority 
• $100M of August Redistribution
• Placeholder for Spring 2024 Build NC Issuance
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Actual 
Revenues and 
Expenditures 
Compared to 
Spend Plan

Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan

Description Actuals As of 05/31 Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan

State revenues 3,910.35                              3,872.27              38.08                                                       1% 4,234.09              92%
Federal aid 1,100.08                              1,170.30              (70.22)             -6% 1,298.29              85%
Federal aid - USDOT Discretionary Grants 24.97                                   34.98                   (10.01)             -29% 36.14                   69%
Turnpike Federal Aid 0.35                                     0.27                     0.08                29% 0.27                     129%
Other 458.66                                 450.03                 8.63                2% 553.64                 83%
Garvee 271.06                                 311.91                 (40.85)             -13% 328.18                 83%
BuildNC 259.35                                 329.49                 (70.14)             -21% 362.91                 71%

Total Revenues & Other Receipts 6,024.83                              6,169.25              (144.42)           -2% 6,813.52              88%

Garvee Expenditures 351.83                                 558.01                 (206.18)           -37% 646.32                 54%
Garvee Debt Service 154.33                                 131.63                 22.70              17% 131.63                 117%
Division of Mitigation Services (Formerly EEP) (49.10)                                  (39.36)                  (9.74)               25% (39.36)                  125%
BUILDNC Expenditures 454.74                                 507.88                 (53.14)             -10% 569.30                 80%
BUILDNC Debt Service 93.04                                   93.04                   -                  0% 93.04                   100%
Strategic Transportation Initiative 1,183.43                              961.87                 221.56            23% 1,025.79              115%
NC Mobility Fund 0.00                                     0.00                     0.00                74% 0.00                     174%
TIP 649.74                                 853.32                 (203.58)           -24% 966.36                 67%
TIP - USDOT Discretionary Grants 160.55                                 247.14                 (86.59)             -35% 288.80                 56%
Turnpike Authority 6.95                                     4.62                     2.33                51% 4.75                     146%
Internal Orders (24.60)                                  (5.21)                    (19.39)             372% (4.21)                    584%
Congestion Mitigation & Air Quality (CMAQ) 26.47                                   36.34                   (9.87)               -27% 40.92                   65%

Total Construction 3,007.39                              3,349.30              (341.91)           -10% 3,723.35              81%

Other Construction - Secondary Roads 9.36                                     13.36                   (4.00)               -30% 15.00                   62%
Other Construction - Spot Safety Improvements 13.87                                   13.72                   0.15                1% 15.00                   92%
Other Construction - Contingency 9.31                                     13.10                   (3.80)               -29% 15.00                   62%
Other Construction - Mobility/Modernization 175.45                                 130.82                 44.63              34% 149.57                 117%
General Maintenance Reserve 388.60                                 407.34                 (18.74)             -5% 471.00                 83%
Contract Resurfacing 466.62                                 460.51                 6.11                1% 524.00                 89%
Roadside Environmental 92.71                                   94.79                   (2.08)               -2% 105.60                 88%
Pavement Preservation 69.24                                   74.04                   (4.80)               -6% 83.00                   83%
Bridge Program 188.16                                 214.63                 (26.47)             -12% 250.00                 75%
Bridge Preservation 55.00                                   63.09                   (8.09)               -13% 72.00                   76%
Undeclared Disasters including Snow & Ice 103.76                                 78.21                   25.55              33% 93.70                   111%
Disaster Funding - FEMA 4.79                                     58.83                   (54.04)             -92% 66.90                   7%

Total Maintenance 1,576.86                              1,622.43              (45.57)             -3% 1,860.77              85%

Integrated Mobility Division 123.09                                 112.31                 10.78              10% 115.00                 107%
IMD - New Starts 26.03                                   26.00                   0.03                0% 26.00                   100%
Ferry Division 48.68                                   57.99                   (9.31)               -16% 66.26                   73%
Rail Division 30.57                                   42.46                   (11.89)             -28% 106.40                 29%
Aviation Division 166.85                                 191.51                 (24.66)             -13% 257.40                 65%

Total Other Modes 395.22                                 430.27                 (35.05)             -8% 571.06                 69%

Administration 262.13                                 310.55                 (48.42)             -16% 347.71                 75%
Transfers to Other State Agencies 54.31                                   48.11                   6.21                13% 67.78                   80%
Transfers to General Fund/NCTA - GAP Funds 110.00                                 110.00                 -                  0% 110.00                 100%
State aid to municipalities 159.21                                 159.21                 (0.00)               0% 159.21                 100%
Debt Service -                                       -                       -                  na -                       na na
Other Programs 20.59                                   19.36                   1.23                6% 22.57                   91%

Total Other Expenditures 606.24                                 647.22                 (40.98)             -6% 707.28                 86%

Total Expenditures 5,585.71                    6,049.22        (463.50)      -8% 6,862.45        81%
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Actuals Variance to Spend Plan - Monthly Variance to Prior Year- Monthly

Description
Actuals For 

Month Ending 
05/31

Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly

Highway Fund 203.65                  221.69               (18.04)     -8% 211.13               (7.48)       -4%
Highway Trust Fund 135.48                  127.10               8.38        7% 136.23               (0.75)       -1%
FHWA Federal Aid 89.82                    126.97               (37.15)     -29% 110.75               (20.93)     -19%
Federal Aid - InfraGrant 9.74                      8.95                   0.79        9% 6.22                   3.52        57%
Turnpike Federal Aid 0.01                      -                     0.01        na 0.07                   (0.07)       -91%
Other 15.94                    20.21                 (4.27)       -21% 10.79                 5.15        48%
GARVEE 17.47                    16.40                 1.06        6% 8.04                   9.43        117%
Build NC 45.74                    44.71                 1.03        2% 39.88                 5.86        15%

Total Revenues 517.84                  566.03               -48.19 -9% 523.10               -5.26 -1%

 (40.00)  (30.00)  (20.00)  (10.00)  -  10.00  20.00

May Variance: ($48.2)m, (8.5%) of Spend Plan

FHWA Federal Aid
↓($37.2)m

Highway Fund
↓($18.0)m

Other
↓($4.3)m

Turnpike Federal Aid
↑$0.0m

Federal Aid - InfraGrant
↑$0.8m

Build NC
↑$1.0m

GARVEE
↑$1.1m

Highway Trust Fund
↑$8.4m

Variance to Spend Plan - Month of May Commentary

Revenue Summary and Variances – Monthly ($M)

Unaudited Financial Report 12

• Overall negative monthly variance to plan of 8.5%, largely 
due to FHWA Federal Aid and Highway Fund. 

• May 2022 revenue receipts are roughly in line with May 
2021; however, FHWA Federal Aid in May 2022 is 18.9% 
lower than May 2021, which is a continuation of the trend 
observed in SFY 2022.

• NCDOT received obligation authority for IIJA and intends to 
bill FHWA ~$25M+ a week to fully bill by the end of the FFY.

• There is very little variance from plan with regards to the 
Build NC and GARVEE reimbursements in May.
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Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As 
of 05/31

Fiscal YTD 
Spend Plan $ Variance, FYTD

% 
Variance, 

FYTD

Full Year 
Spend Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior Year $ Variance, FYTD % Variance

Highway Fund 2,439.41       2,438.18            1.23               0% 2,668.06            91% 2,351.51            87.90                                      4%
Highway Trust Fund 1,470.94       1,434.09            36.85             3% 1,566.03            94% 1,400.50            70.44      5%
FHWA Federal Aid 1,100.08       1,170.30            (70.22)           -6% 1,298.29            85% 1,318.35            (218.27)  -17%
Federal Aid - InfraGrant 24.97            34.98                 (10.01)           -29% 36.14                 69% 64.95                 (39.98)     -62%
Turnpike Federal Aid 0.35              0.27                   0.08               29% 0.27                   129% 23.26                 (22.90)     -98%
Other 458.66          450.03               8.63               2% 553.64               83% 172.43               286.23    166%
GARVEE 271.06          311.91               (40.85)           -13% 328.18               83% 285.98               (14.91)     -5%
Build NC 259.35          329.49               (70.14)           -21% 362.91               71% 560.83               (301.48)  -54%

Total Revenues 6,024.83       6,169.25            -144.42 -2% 6,813.52            88% 6,177.81            -152.98 -2%

 -

 1,000.0

 2,000.0

 3,000.0

 4,000.0

 5,000.0

 6,000.0

 7,000.0

Forecasted
Revenues,

FYTD
$6,169.3m

Highway 
Fund

↑$1.2m

Highway 
Trust Fund
↑$36.9m

FHWA 
Federal Aid
↓($70.2)m

Federal Aid -
InfraGrant
↓($10.0)m

Turnpike 
Federal Aid

↑$0.1m

Other
↑$8.6m

GARVEE
↓($40.8)m

Build NC
↓($70.1)m

Actual
Revenues,

FYTD
$6,024.8m

Total Variance ($144.4)m, (2.3%) of Forecast to Date

Forecasted Revenues, FYTD Less Collected than Forecasted

Actual Revenues, FYTD More Collected than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date

Revenue Summary and Variances – Fiscal Year to Date ($M)

Unaudited Financial Report 13

• FYTD revenue receipts are roughly in 
line with plan (-2.3%) and prior year 
receipts (-2.5%).

• YOY growth in HF and HTF Revenues 
of 3.7% and 5.0% respectively.  

• The small YOY decrease in revenues 
is largely attributable to reduced 
receipts from FHWA Federal Aid and 
a slow down of reimbursements from 
Build NC.
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Prior Year Comparison
Comparison to Prior Year - Month of May Comparison to Prior Year - Fiscal Year to Date

Current FYTD Actual 
Revenue 

Previous FYTD Actual 
Revenue 

(Jul '21 - May '22) (Jul '20 - May '21)
Motor Fuel Taxes 165.0             177.2            1,981.3                               1,915.1                             66.2        3%
Highway Use Tax 90.6               88.2              1,007.0                               904.1                                102.9      11%
License and Fees 83.1               81.3              920.1                                  929.4                                (9.2)         -1%
Investment Income 0.4                 0.3                2.6                                      3.6                                    (0.9)         -26%
Total Revenue $339.2 $347.0 $3,911.2 $3,752.1 $159.0 4%

Revenue May
2022

May
2021

FYTD
YoY $ ∆

FYTD
YoY % ∆

 (15.00)  (10.00)  (5.00)  -  5.00

May 2022 vs 2021
Total Variance: ($7.8)m, (2.3%) of Prior Year

Motor Fuel Taxes
↓($12.2)m

Investment Income
↑$0.2m

License and Fees
↑$1.8m

Highway Use Tax
↑$2.4m

Monthly YoY VarianceFYTD YoY Variance

Total:
3752.1m

Variance:
$159.0m

Total:
3911.2m

0

500

1000

1500

2000

2500

3000

3500

4000

SFY 2021 Variance SFY 2022

Fiscal Year Totals

Motor Fuel Taxes
2022: $1981.3m
2021: $1915.1m

Highway Use Tax
2022: $1007.0m
2021: $904.1m

License and Fees
2022: $920.1m
2021: $929.4m

Investment Income
2022: $2.6m
2021: $3.6m

Commentary
Highway Fund & Trust Fund Details May 2022($M)

Unaudited Financial Report 14

• FYTD Highway Fund and Trust Fund 
revenues have grown by 
approximately 4.2% on a combined 
basis as compared to SFY 2021.

• There has been broad strength in the 
major revenue sources of the 
department YTD with MFT up 3.5% 
and HUT up 11.4% YOY.  

• Collections in May from the MFT did 
fall 6.9% from 2021 to 2022; NCDOT 
will continue to monitor for any 
additional weakness in future months.
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Actuals Variance - Monthly Variance to Prior Year- Monthly

Description Actuals For Month 
Ending 05/31 Spend Plan $ Variance, Monthly % Variance, Monthly Prior 

Year $ Variance, Monthly % Variance, Monthly

Construction  370.05                      441.23               (71.17)   -16% 273.59     96.47      35%
Maintenance (including FEMA) 200.20                      208.14               (7.94)      -4% 135.04     65.16      48%
Other Modes 34.60                        21.92                 12.67     58% 25.02       9.57        38%
Administration/Other Programs 25.26                        33.82                 (8.56)      -25% 27.12       (1.86)       -7%
NCTA GAP funds / Emergency Reserve 12.25                        12.25                 -         0% 12.25       -          0%
Municipal Aid -                            -                     -         na -           -          na
Transfers to Other Agencies 0.46                          -                     0.46       na 11.65       (11.19)     -96%

Total Expenditures 642.82                      717.36               -74.54 -10% 484.67     158.16 33%

 (80.00)  (60.00)  (40.00)  (20.00)  -  20.00

May Variance: ($74.5)m, (10.4%) of Spend Plan

Construction
↓($71.2)m

Administrative 
/Other Programs
↓($8.6)m

Maintenance 
(including FEMA)
↓($7.9)m

Municipal Aid
↓$0.0m

NCTA GAP funds 
/Emergency Reserve
↓$0.0m

Transfers to 
Other Agencies
↑$0.5m

Other Modes
↑$12.7m

Construction, 62%
Maintenance (including FEMA), 29%
Other Modes, 3%
Administration/Other Programs, 5%
NCTA GAP funds / Emergency Reserve, 2%
Municipal Aid, 0%
Transfers to Other Agencies, 0%

Variance to Spend Plan - Month of May Monthly Expenditure Makeup* Commentary
Overall Expenditure Variances – Monthly ($M)

Unaudited Financial Report 15
*Based on latest approved Spend Plan

• Significant negative variance (-10.4%) to 
spend plan in May driven by Construction 
(-$71M or -16.1%).

• Construction expenditures continue to 
fall behind due to labor and material 
shortages. 

• Despite falling short of forecast, 
aggregate spend in May is up 32.6% as 
compared to May 2021. 

NC DOT Board of Transportation Meeting Minutes July 7, 2022 198



Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
05/31

Fiscal YTD 
Spend Plan $ Variance, FYTD

% 
Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior 

Year $ Variance, FYTD % Variance

Construction  3,007.39          3,349.30            (341.91)      -10% 3,723.35             81% 2,685.46  321.92                                  12%
Maintenance (including FEMA) 1,576.86          1,622.43            (45.57)        -3% 1,860.77             85% 963.50     613.36    64%
Other Modes 395.22             422.87               (27.65)        -7% 563.66                70% 348.38     46.84      13%
Administration/Other Programs 282.72             329.90               (47.19)        -14% 370.29                76% 271.64     11.07      4%
NCTA GAP funds / Emergency Reserve 110.00             110.00               -              0% 110.00                100% 49.00       61.00      124%
Municipal Aid 159.21             159.21               (0.00)          0% 159.21                100% 132.62     26.59      20%
Transfers to Other Agencies 54.31               48.11                 6.21            13% 67.78                   80% 62.32       (8.01)       -13%

Total Expenditures 5,585.71          6,041.82            -456.11 -8% 6,855.06             81% 4,512.93  1072.78 24%

 -

 1,000.0

 2,000.0

 3,000.0

 4,000.0

 5,000.0

 6,000.0

 7,000.0

Forecasted
Expenditures, FYTD

$6,041.8m

Construction  
↓($341.9)m

Maintenance 
(including FEMA)

↓($45.6)m

Other Modes
↓($27.7)m

Administration/Other 
Programs
↓($47.2)m

NCTA GAP funds / 
Emergency Reserve

↓$0.0m

Municipal Aid
↓($0.0)m

Transfers to Other 
Agencies
↑$6.2m

Actual Expenditures,
FYTD

$5,585.7m

Total Variance ($456.1)m, (7.5%) from Forecast to Date

Forecasted Expenditures, FYTD Less Spent than Forecast
Actual Expenditures, FYTD More Spent than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date

Overall Expenditure Summary and Variances – Fiscal YTD ($M)

Unaudited Financial Report 16

• FYTD expenditures are 7.5% lower 
than Spend Plan Amendment 2. 

• The construction variance to plan of 
$342M FYTD accounts for 75.0% of 
the total variance, with labor and 
material shortages continuing to be 
an issue.  

• FYTD expenditures have increased 
23.8% from the prior year.

*

*Ferry YTD Spend Plan reduced by amount of prior year Ferry overdrafts and movement of prior year receipts to Ferry Capital Fund.
*
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Actuals Variance - Monthly Variance to Prior Year- Monthly

Description Actuals For Month 
Ending 05/31

Spend 
Plan $ Variance, Monthly % Variance, Monthly Prior 

Year $ Variance, Monthly % Variance, Monthly

Secondary Roads 0.54                          1.51           (0.98)     -64% 0.67         (0.13)   -20%
Spot Safety Improve. 1.03                          1.19           (0.16)     -13% 0.41         0.62    153%
Contingency 0.38                          1.75           (1.37)     -78% 0.57         (0.19)   -33%
Mobility/Modernization 22.71                       16.55         6.16       37% 1.63         21.08  1291%
GMR 48.88                       51.42         (2.54)     -5% 24.82       24.06  97%
Contract Resurfacing 73.40                       64.96         8.45       13% 49.64       23.77  48%
Roadside Environmental 10.12                       8.73           1.40       16% 13.80       (3.67)   -27%
Pavement Preservation 11.89                       7.24           4.66       64% 9.44         2.45    26%
Bridge Program 22.52                       28.57         (6.05)     -21% 8.73         13.79  158%
Bridge Preservation 6.33                          7.20           (0.86)     -12% 5.14         1.19    23%
Undeclared Disasters 0.82                          12.51         (11.69)   -93% 12.58       (11.76) -93%
FEMA 1.57                          6.52           (4.95)     -76% 7.62         (6.04)   -79%

Total Maintenance 200.20                     208.14       -7.94 -4% 135.04     65.16 48%

 (15.00)  (10.00)  (5.00)  -  5.00  10.00

May Variance: ($7.9)m, (3.8%) of Spend Plan

Undeclared Disasters
↓($11.7)m

Bridge Program
↓($6.1)m

FEMA
↓($4.9)m

GMR
↓($2.5)m

Contingency
↓($1.4)m

Secondary Roads
↓($1.0)m

Bridge Preservation
↓($0.9)m

Spot Safety
↓($0.2)m

Roadside Environmental
↑$1.4m

Pavement Preservation
↑$4.7m

Mobility/Modernization
↑$6.2m

Contract Resurfacing
↑$8.4m

Variance to Spend Plan - Month of May
Maintenance is 29.0% of May Spend 

Plan

Monthly Expenditure Commentary
Maintenance Expenditure Variances – Monthly ($M)

Unaudited Financial Report 17

• Monthly variance to plan has been 
generally decreasing over the last several 
months, moving from -24.2% in 
December to -3.8% in the current month.   

• Contract Resurfacing and 
Mobility/Modernization categories have 
both exceeded plan for the last two 
months.
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Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
05/31

Fiscal YTD 
Spend Plan $ Variance, FYTD

% 
Variance, 

FYTD

Full Year 
Spend Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior 

Year $ Variance, FYTD % Variance

Secondary Roads 9.36                     13.36          (4.00)              -30% 15.00                 62% 3.70         5.66                                                      153%
Spot Safety Improve. 13.87                  13.72          0.15               1% 15.00                 92% 4.87         9.00        185%
Contingency 9.31                     13.10          (3.80)              -29% 15.00                 62% 4.03         5.28        131%
Mobility/Modernization 175.45                130.82       44.63             34% 149.57               117% 13.23       162.22    1227%
GMR 388.60                407.34       (18.74)           -5% 471.00               83% 324.51     64.09      20%
Contract Resurfacing 466.62                460.51       6.11               1% 524.00               89% 255.00     211.62    83%
Roadside Environmental 92.71                  94.79          (2.08)              -2% 105.60               88% 83.55       9.16                                                      11%
Pavement Preservation 69.24                  74.04          (4.80)              -6% 83.00                 83% 44.14       25.09      57%
Bridge Program 188.16                214.63       (26.47)           -12% 250.00               75% 89.36       98.80      111%
Bridge Preservation 55.00                  63.09          (8.09)              -13% 72.00                 76% 44.23       10.77      24%
Undeclared Disasters 103.76                78.21          25.55             33% 93.70                 111% 66.08       37.69      57%
FEMA 4.79                     58.83          (54.04)           -92% 66.90                 7% 30.80       (26.01)     -84%

Total Maintenance 1,576.86             1,622.43    -45.57 -3% 1,860.77            85% 963.50     613.36 64%

 -

 200.0

 400.0

 600.0

 800.0

 1,000.0

 1,200.0

 1,400.0

 1,600.0

 1,800.0

Forecasted
Expenditures,

FYTD
$1,622.4m

Secondary 
Roads

↓($4.0)m

Spot Safety 
Improvements

↑$0.2m

Contingency
↓($3.8)m

Mobility
/Modernization

↑$44.6m

GMR
↓($18.7)m

Contract 
Resurfacing

↑$6.1m

Roadside 
Environmental

↓($2.1)m

Pavement 
Preservation

↓($4.8)m

Bridge 
Program

↓($26.5)m

Bridge 
Preservation

↓($8.1)m

Undeclared 
Disasters
↑$25.6m

FEMA
↓($54.0)m

Forecasted
Expenditures,

FYTD
$1,576.9m

Total Variance ($45.6)m, (2.8%) from Forecast to Date

Forecasted Maintenance, FYTD Less Spent than Forecast

Actual Maintenance, FYTD More Spent than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date

Maintenance Expenditure Summary and Variances – FYTD ($M)

Unaudited Financial Report 18

• FYTD spending on maintenance is up 
significantly YOY, increasing by 63.7% 
from $964M in May 2021 to $1,577M 
in May 2022.  

• Like last month, FYTD maintenance 
expenditures are continuing to track 
close to forecast with a variance of less 
than 3%.  
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Actuals Variance - Monthly Variance to Prior Year- Monthly

Description Actuals For Month 
Ending 05/31 Spend Plan $ Variance, Monthly % Variance, Monthly Prior 

Year $ Variance, Monthly % Variance, Monthly

Integrated Mobility Division 4.74                                  2.69            2.05    76% 9.86   (5.12)                                    -52%
IMD - New Starts -                                    -              -      na -     -                                          na
Ferry Operations 5.66                                  6.57            (0.90)   -14% 4.15   1.52                                      37%
Railroad Program 3.65                                  5.76            (2.11)   -37% 6.99   (3.35)                                    -48%
Aviation 20.55                                6.91            13.63  197% 4.02   16.52                                  411%

Total Modal 34.60                                21.92          12.67 58% 25.02 9.57                                   38%

 (5.00)  -  5.00  10.00  15.00

May Variance: $12.7m, 57.8% of Spend Plan

Railroad Program
↓($2.1)m

Ferry Operations
↓($0.9)m

IMD - New Starts
↓$0.0m

Integrated Mobility Division
↑$2.0m

Aviation
↑$13.6m

Variance to Spend Plan - Month of May

Modal is 3.1% of May Spend 
Plan

Monthly Expenditure Commentary
Modal Expenditure Variances – Monthly ($M)

Unaudited Financial Report 19

• Higher than forecast Aviation 
expenditures is driving the monthly 
variance to plan.  

• Aviation overspend caused by final FY 
claims for the Commercial Service 
Airport Improvement Program and the 
State Capital Infrastructure Funds 
scheduled for June but paid out a few 
days early in late May; in short, a 
timing issue.  
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Modal Expenditure Summary and Variances – FYTD ($M)

Unaudited Financial Report 20

Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Description Actuals As of 
05/31

Fiscal YTD 
Spend Plan $ Variance, FYTD % Variance, 

FYTD

Full Year Spend 
Plan

(Mar 10, 2022)
% of SFY 2022 Spend Plan Prior Year $ Variance, FYTD % Variance

Integrated Mobility Division 123.09                112.31                 10.78              10% 115.00                 107% 71.21        51.88                                          73%
IMD - New Starts 26.03                  26.00                   0.03                0% 26.00                   100% 37.26        (11.23)      -30%
Ferry Operations 48.68                  50.59                   (1.91)               -4% 58.87                   83% 44.47        4.21         9%
Railroad Program 30.57                  42.46                   (11.89)             -28% 106.40                 29% 33.99        (3.41)        -10%
Aviation 166.85                191.51                 (24.66)             -13% 257.40                 65% 161.45      5.40         3%

Total Modal 395.22                422.87                 -27.65 -7% 563.66                 70% 348.38      46.84 13%

 -

 50.0

 100.0
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Forecasted
Expenditures, FYTD

$422.9m

Integrated Mobility 
Division
↑$10.8m

IMD - New Starts
↑$0.0m

Ferry Operations
↓($1.9)m

Railroad Program
↓($11.9)m

Aviation
↓($24.7)m

Actual Expenditures,
FYTD

$395.2m

Total Variance ($27.7)m, (6.5%) from Forecast to Date

Forecasted Modal, FYTD Less Spent than Forecast
Actual Modal, FYTD More Spent than Forecast

CommentaryVariance to Spend Plan - Fiscal Year to Date

• IMD exceeded the spend target for 
SFY22 by 9.6% due to a faster than 
expected expenditure rate of federal 
CARES Act funds in Q3/Q4 22 and the 
unanticipated volume of (previously 
backordered) vehicle deliveries.

• IMD expenditures up significantly YOY 
due to return of ROAP and SMAP 
funding, which had been cut for SFY21.

• Rail expenditures are less than forecast 
because of FRRCSI expenditures, 
caused by delayed short-line railroad 
project timelines and invoicing.

*

*Ferry YTD Spend Plan reduced by amount of prior year Ferry overdrafts and movement of prior year receipts to Ferry Capital Fund.
*
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SFY 2022 Commitments 
Contract/Agreement Origination Dates

Unaudited Financial Report 21

SFY2022 47.30%
SFY2021 9.46%
SFY2020 19.18%
SFY2019 14.85%
SFY2018 4.56%
SFY2017 & Prior Years 4.65%NC DOT Board of Transportation Meeting Minutes July 7, 2022 204
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Cash Reporting
Joint Legislative Transportation Oversight Committee  

May 2022 – Reporting Required 
• N.C.G.S 143C-6-11(m) requires DOT to report each month when the 

department’s combined average daily cash balance for the month is 
outside of the statutory target range.  

• For May 2022, the combined average daily cash balance of the 
Highway Fund and the Highway Trust Fund was $2.38 billion. 

• The cash target amounts representing 15% and 20% of the total 
appropriations for the current fiscal year are $627 million and $836 
million, respectively. 

• The closing cash balance for May was $2.43 billion which is above 
the target range and above the minimum cash balance requirement 
of $313 million under N.C.G.S. 143C-6-11. 
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NCDOT Expenditures
SFY2022 as of May 31, 2022

Unaudited Financial Report 

1.9 %
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Highway Fund Programs

2021-22 G.S. 136-44.2 (f1) (1-4) G.S. 136-16.10 =+F+G+H+I =B+C-D+E-H+I APPROVED 3/10/22
Credit FY21 Overdrafts Carry Federal State Federal

SL 2021-180 SL 2021-180 Balance Accounted By FY22 Forward FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Diff.
Budget Section 3.2 Legislation Approp Authority State Other State Other Authority Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 5/31/22 thru 5/31/22 thru 5/31/22 $ %

 *Includes Federal $
DOT-General Administration 110,669,715$                  -                                        -                                      -                               110,669,715                    -                                 97,674,808$            97,674,808$                82,051,491.84                 82,051,491.84                  (15,623,316)$              -16%
Highway Division Administration 37,417,407                      -                                        -                               37,417,407                      -                                 37,420,000              37,420,000                  28,954,124.58                 28,954,124.58                  (8,465,875)                  -23%
  Total Admin 148,087,122$                  -$                                      -$                             148,087,122$                  -$                               135,094,808$          -$                             135,094,808$              111,005,616.42               -                                     111,005,616.42                (24,089,192)$              -18%

Construction Program
  State Secondary System 12,000,000                      (186,711)                    (213,576)                           52,316,031                     7,496                              3,425,367                55,748,895              67,348,607                      -                                 15,000,000              15,000,000                  9,360,069.01                   9,360,069.01                    (a) (5,639,931)                  -38%
  Spot Safety Improvements 12,100,000                      -                                 (645,417)                           39,055,712                     6,571                              39,062,283              50,516,866                      -                                 15,000,000              15,000,000                  13,866,373.15                 13,866,373.15                  (1,133,627)                  -8%
  Contingency Funds 62,000,000                      -                                 (1,324,867)                        27,097,014                     301,345                          21,131,796              48,530,155              8,800,000                   118,005,289                    -                                 15,000,000              15,000,000                  9,306,789.07                   9,306,789.07                    (5,693,211)                  -38%
  Mobility Modernization 41,443,078                      (196,991)                    (4,153,719)                        67,348,123                     391,618                          -                               67,739,742              104,832,110                    -                                 149,570,000            149,570,000                175,446,194.83               175,446,194.83                (j) 25,876,195                 17%
    Total Construction Program 127,543,078$                  (383,702)                    (6,337,579)                        185,816,880                   707,031                          24,557,164              -                               211,081,074            340,702,871                    -                                 194,570,000$          -$                             194,570,000$              207,979,426.06               -                                     207,979,426.06                13,409,426$               7%

-                                  
Maintenance Program -                                  
  General Maintenance Reserve 541,907,648                    (2,567)                        (2,140,707)                        164,045,446                   31,257,725                     8,295,157                10,240,052              213,838,380            (215,489,911)              185,489,911               723,602,754                    -                                 631,600,000            631,600,000                497,157,534.40               497,157,534.40                (134,442,466)              -21%
  Contract Resurfacing 570,599,527                    -                                 (318,485)                           653,514,565                   1,524,500                       13,089,615              668,128,680            (405,211,553)              399,593,670               1,232,791,839                 -                                 524,000,000            524,000,000                466,619,186.30               466,619,186.30                (57,380,814)                -11%
  Bridge Program 273,967,830                    (161,702)                    (79,083)                             428,272,356                   769,132                          4,042,293                433,083,781            (15,188,916)                27,396,483                 719,018,393                    -                                 250,000,000            250,000,000                188,158,951.71               188,158,951.71                (61,841,048)                -25%
  Bridge Preservation 69,899,551                      -                                 -                                        40,568,488                     (158)                                2,989,133                43,557,462              (8,636,912)                  104,820,101                    -                                 72,000,000              72,000,000                  55,000,180.26                 55,000,180.26                  (16,999,820)                -24%
  Roadside Environmental 117,177,694                    -                                 (240,421)                           25,993,937                     (2)                                    2,413,948                28,407,883              (48,813,029)                13,813,029                 110,345,156                    -                                 105,600,000            105,600,000                92,713,060.92                 92,713,060.92                  (12,886,939)                -12%
  Pavement Preservation 85,358,348                      -                                 (541,018)                           95,765,475                     2,892,379                98,657,854              (13,452,195)                47,764,540                 217,787,529                    -                                 83,000,000              83,000,000                  69,236,143.32                 69,236,143.32                  (13,763,857)                -17%
    Total Maintenance Program 1,658,910,598$               (164,269)                    (3,319,714)                        1,408,160,266                33,551,196                     33,722,525              10,240,052              1,485,674,040         (706,792,516)              674,057,633               3,108,365,772                 -                                 1,666,200,000$       -$                             1,666,200,000$           1,368,885,056.91            -                                     1,368,885,056.91             (297,314,943)$            -18%

Unexpended Allotments Unallotted Appropriations

Carry Forward Authority
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27

Highway Fund Programs

2021-22 G.S. 136-44.2 (f1) (1-4) G.S. 136-16.10 =+F+G+H+I =B+C-D+E-H+I APPROVED 3/10/22
Credit FY21 Overdrafts Carry Federal State Federal

SL 2021-180 SL 2021-180 Balance Accounted By FY22 Forward FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Diff.
Budget Section 3.2 Legislation Approp Authority State Other State Other Authority Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 5/31/22 thru 5/31/22 thru 5/31/22 $ %

 *Includes Federal $
Ferry Operations1 56,252,098                      7,971,879 (7,971,879)                        185,797                          386,001                          -                               4                              56,823,899              105,104,119                    386,004                     55,440,761              55,440,761                  48,507,204.98                 99,996.02                           48,607,201.00                  (b) (6,833,560)                  -12%
Ferry Capital Fund1 4,275,591 -                                      -                                      -                               -                               -                               -                                       2,700,749                2,700,749                    72,266.57                        72,266.57                         (2,628,482)                  -97%
State Aid to Municipalities 159,194,350                    (25,678)                      -                                        500,000                          -                                      25,678                     -                               525,678                   159,694,350                    -                                 159,209,370            159,209,370                159,208,139.53               159,208,139.53                (1,231)                         0%
State Aid to Railroads 44,613,338                      -                                 (332,823)                           63,313,481                     18,530,200                     3                              -                               81,843,684              126,124,200                    5,815,512                  57,400,000              49,000,000              106,400,000                28,161,527.96                 2,412,975.14                      30,574,503.10                  (c) (75,825,497)                -71%
Integrated Mobility Division 97,421,832                      (9,288)                        (43,669)                             43,664,051                     124,826,875                   9,288                       19,145,767              187,645,982            285,014,857                    138,493,613              88,517,216              52,479,880              140,997,096                84,938,470.12                 64,175,363.68                    149,113,833.80                8,116,738                   6%
Airports 130,172,588                    -                             -                                        103,038,392                   21,559,399                     -                               20,453,441              145,051,232            275,223,820                    41,577,444                239,665,399            17,734,601              257,400,000                154,593,752.04               12,259,278.19                    166,853,030.23                (90,546,970)                -35%
OSHA Program 358,030                           (9)                                      474,671                          -                                      114,917                   -                               589,588                   947,609                           -                                 358,030                   358,030                       383,419.06                      383,419.06                       25,389                        7%
Governor's Highway Safety Program 305,546                           (25,244)                           15,313,153                     271,663                   22,646,647              38,206,220              38,511,766                      37,959,451                305,546                   13,534,454              13,840,000                  371,563.19                      13,098,036.79                    13,469,599.98                  (370,400)                     -3%
Division of Motor Vehicles 152,450,570                    -                                      -                                      -                               -                               -                               152,450,570                    -                                 152,450,000            152,450,000                120,504,458.14               120,504,458.14                (31,945,542)                -21%
Performance Energy Debt -                               -                                       -                                 -                                   365,156.00                      365,156.00                       365,156                      
Non-System Streets 8,049,731                       -                               8,049,731                8,049,731                        -                                 -                                   4,499,594.71                   4,499,594.71                    4,499,595                   
MCSAP/DMV Grants 2,196,571                        2,086,737                       11,006,539                     1,257,014                10,943,471              25,293,761              27,490,332                      21,950,010                2,196,571                2,196,571                    2,163,251.57                   446,534.04                         2,609,785.61                    413,215                      19%
N.C.G.S 147-86.15 Cash Management (280,000,000)           (280,000,000)               (345,000,000.00)              (345,000,000.00)               (65,000,000)                23%
     Total Misc 642,964,923                    12,247,470                      (34,966)                      (8,348,379)                        221,287,617                   191,622,167                   1,678,564                73,189,329              544,029,775            1,178,611,353                 246,182,034              478,243,643            132,748,935            610,992,578                258,768,803.87               92,492,183.86                    351,260,987.73                (259,731,590)$            -43%

-                                  
Transfers to Other State Agencies -                                  
  Emergency Reserve per SL2019-251 61,000,000 -                                       61,000,000              61,000,000                  61,000,000.00                 61,000,000.00                  
  Agriculture 5,977,526                        -                               5,977,526                        -                                 5,977,526                5,977,526                    6,093,830.00                   6,093,830.00                    116,304                      2%
  Revenue 6,091,861                        -                               6,091,861                        -                                 6,091,861                6,091,861                    4,088,708.70                   4,088,708.70                    (2,003,152)                  -33%
  OSC-BEST 557,395                           -                               557,395                           -                                 557,395                   557,395                       562,863.03                      562,863.03                       5,468                          1%
  State Ethics Commission 56,816                             -                               56,816                             -                                 56,816                     56,816                         57,566.60                        57,566.60                         751                             1%
  OSBM-Oversight Manager 163,384                           -                               163,384                           163,384                   163,384                       112,504.52                      112,504.52                       
  DHHS - Chemical Test 674,363                           -                               674,363                           -                                 674,363                   674,363                       628,018.00                      628,018.00                       (46,345)                       -7%
     Total Transfers to Other State Agencies 13,521,345$                    61,000,000$                    -                             -                                        -                               13,521,345                      -                                 74,521,345$            -$                             74,521,345$                72,543,490.85                 -                                     72,543,490.85                  (1,977,854)$                -3%

Unexpended Allotments Unallotted Appropriations

Carry Forward Authority
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Highway Fund Programs

2021-22 G.S. 136-44.2 (f1) (1-4) G.S. 136-16.10 =+F+G+H+I =B+C-D+E-H+I APPROVED 3/10/22
Credit FY21 Overdrafts Carry Federal State Federal

SL 2021-180 SL 2021-180 Balance Accounted By FY22 Forward FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Diff.
Budget Section 3.2 Legislation Approp Authority State Other State Other Authority Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 5/31/22 thru 5/31/22 thru 5/31/22 $ %

 *Includes Federal $
Reserves -                                  
  Minority Contractor Development 150,000                           146,535                          -                               146,535                      296,535                           -                                 150,000                   150,000                       (150,000)                     -100%
  State Fire Protection Grant 158,000                           -                                  158,000                           -                                 158,000                   158,000                       158,000.00                      158,000.00                       -                                  0%
  Stormwater Discharge Permit 500,000                           2,527,248                       2,527,248                   3,027,248                        -                                 500,000                   500,000                       (500,000)                     -100%
  Global Transpark 8,862,833                        -                                  8,862,833                        -                                 8,862,833                8,862,833                    8,862,833.00                   8,862,833.00                    -                                  0%
  Admin Reduction (581,441)                          -                                  (581,441)                          -                                 (581,441)                  (581,441)                      581,441                      -100%
  Salary Adjustment Fund 2,300,000                        -                                  2,300,000                        -                                 2,300,000                2,300,000                    (2,300,000)                  -100%
  Reserve for Call Center Consolidations 556,074                           -                                  556,074                           -                                 556,074                   556,074                       (556,074)                     -100%
  Reserve for Legislative Increase 11,226,983                      -                                  11,226,983                      -                                 11,226,983              11,226,983                  (11,226,983)                -100%
  Reserve for State Health Plan 3,924,289                        -                                  3,924,289                        -                                 3,924,289                3,924,289                    (3,924,289)                  -100%
  Short Term Disability -                                       -                                  -                                       -                                 -                               -                                   -                                  
  Employer's Contribution to Retirement 4,416,196                        -                                  4,416,196                        -                                 4,416,196                4,416,196                    (4,416,196)                  -100%
     Total Reserves 31,512,934$                    -                                        2,673,783                       -                                      -                               -                               2,673,783                   34,186,717                      -                                 31,512,934$            -$                             31,512,934$                57,205,133.12                 57,205,133.12                  25,692,199$               82%

-                                  
     Total Current Operations 2,622,540,000                 73,247,470                      (582,938)                    (18,005,672)                      1,817,938,547                225,880,394                   59,958,253              83,429,381              2,243,458,673            (706,792,516)              674,057,633               4,823,475,180                 246,182,034              2,580,142,730         132,748,935            2,712,891,665             2,076,387,527.23            92,492,183.86                    2,168,879,711.09             (544,011,954)              

-                                  
Capital Improvements 3,860,000                        (547,313)                           33,032,722                     -                                      324,242                   -                               33,356,964                 36,669,651                      3,860,000                3,860,000                    1,868,357.57                   1,868,357.57                    (d) (1,991,642)                  -52%

Total Highway Fund Appropriation 2,626,400,000$               73,247,470$                    (582,938)$                  (18,552,985)$                    1,817,938,547$              59,958,253$            2,276,815,637$          (706,792,516)$            674,057,633$             4,860,144,832$               246,182,034$            2,584,002,730$  132,748,935$     2,716,751,665$     2,078,255,884.80      92,492,183.86            2,170,748,068.66      (546,003,596)$      

Unexpended Allotments Unallotted Appropriations

Carry Forward Authority
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Trust Fund Programs
2021-22 G.S.136-186 (f)

Credit FY21 Overdrafts State Federal State Federal
SL 2021-180 Balance Funded By Carry FY22 Cashflow FY23 Net FY22 Carry State Federal Total Total Spent Total Spent Total Spent Difference Difference 

Budget Legislation FY22 Dollars State Other State Other Forward Payback Cashflow Appropriations Forward Spend Plan Spend Plan Spend Plan thru 5/31/22 thru 5/31/22 thru 5/31/22 $ %
Program Administration 39,433,938$                    -                                        -                               -                                  39,433,938                      -                                 39,433,938$            39,433,938                  30,620,782.97                 30,620,782.97                  (8,813,155)$                -22%
Bond Redemption 49,795,000                      -                                        -                                  49,795,000                      -                                 49,795,000              49,795,000                  49,795,000.00                 49,795,000.00                  -                                  0%
Bond Interest 43,247,400                      -                                        -                                  43,247,400                      -                                 43,247,400              43,247,400                  43,247,400.00                 43,247,400.00                  -                                  0%
Turnpike Authority 49,000,000                      -                                        -                               -                                  49,000,000                      -                                 49,000,000              49,000,000                  49,000,000.00                 49,000,000.00                  -                                  0%
State Ports Authority 45,000,000                      -                                        -                                  45,000,000                      -                                 45,000,000              45,000,000                  33,750,000.00                 33,750,000.00                  (11,250,000)                -25%
FHWA State Match 5,104,440                        -                                        8,514,153                       -                                      736,636                   -                               9,250,789                   14,355,229                      -                                 5,104,440                5,104,440                    17,786,181.40                 17,786,181.40                  (i) 12,681,741                 248%
Transfer to Visitor Center 400,000                           -                                        -                                  400,000                           -                                 400,000                   400,000                       -                                   -                                    (400,000)                     -100%
Strategic Prioritization & Other Capital Programs 1,320,019,222                 -                                 (212,217,318)                    3,520,599,253                15,246,919                     49,992,186              3,585,838,358            (600,818,968)              1,454,185,606            5,547,006,900                 -                                 1,320,019,222         2,305,580,524         3,625,599,746             1,664,305,159.03            1,181,459,271.39               2,845,764,430.42             (e) (779,835,315)              -22%
N.C.G.S 147-86.15 Cash Management 280,000,000            280,000,000                345,000,000.00               345,000,000.00                65,000,000                 23%

Total Trust Fund Appropriation 1,552,000,000$         -$                        (212,217,318)$           3,529,113,406$        15,246,919$             50,728,822$       -$                      3,595,089,146$    (600,818,968)$      1,454,185,606$     5,788,238,466$         -$                        1,832,000,000$  2,305,580,524$  4,137,580,524$     2,233,504,523.40      1,181,459,271.39        3,414,963,794.79      (722,616,729)$      

4,178,400,000$         73,247,470$             (582,938)$            (230,770,304)$           5,347,051,953$        15,246,919$             110,687,074$     -$                      5,871,904,784$    (1,307,611,484)$    2,128,243,239$     10,648,383,298$       246,182,034$       4,416,002,730$  2,438,329,459$  6,854,332,188$     4,311,760,408.20      1,273,951,455.25        5,585,711,863.45      (1,268,620,325)$   

(a) Actuals for Secondary Construction from the Trust Fund are included
(b) State Total Spent to Date has been reduced by the amount of prior year Ferry overdrafts and movement of prior year receipts to the Ferry Capital Fund.
(c) Actuals for Railroad Program from the Highway Trust Fund are included
(d) Actuals for Capital Improvement from the Highway Trust Fund are included, will also include expenditures from the State Capital Infrastructure Fund
(e) Capital Program includes both the Highway Trust Fund and FHWA Funds in the Highway Fund
(f)  Carry Forward Authority includes state funding, federal grants and local participation funding.
(g) Other Funds includes local participation and federal grants.
(h) GMR carry forward authority includes funding from programs such as LOGO and TODS.
(i)  FHWA State Match expenditures include HPR/SPR state match and STI state match.
(j) Mobility Modernization expenditures and Spend Plan includes $190,000,000 in Dept. of Commerce funds and $50,000,000 in participation funds from Toyota.

Contingency Cash Flow was requested by Legislature for the Glen Laurel Road Project which is anticipated to be a 3 year project.

Unexpended Allotments Unallotted Appropriations

NC DOT Board of Transportation Meeting Minutes July 7, 2022 212



SFY 22 Approved Spend Plan Versus Adjusted Spend Plan

30

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 SFY 2022
Approved 
3/10/22

1 2 3 4 5 6 7 8 9 10 11 12
Adjusted 
Workplan

SFY 2022     
Work Plan Delta

OPENING CASH BALANCE 2,013$    2,016$    2,039$    2,092$    2,132$    2,125$    1,978$    2,119$    2,397$    2,499$    2,487$    2,457$    

REVENUES
State revenues 342$      343$      388$      331$      325$      354$      396$      316$      400$      376$      339$      362$      4,272$         4,234$         38
Federal aid 66          141        115        62          64          51          63          229        111        108        90          191        1,291          1,298          (7)
Federal aid - USDOT Discretionary Grant 1            3            2            (0)           1            1            1            4            1            1            10          4            29               36               (7)
Turnpike Federal Aid 0            0            -         0            0            -         0            0            0            0            0            -         0                 0                 0
Other 16          12          19          6            11          31          201        127        9            11          16          65          524             554             (30)

425        500        524        399        401        437        661        676        521        497        455        622        6,117          6,122          (6)

BOND PROCEEDS/GARVEE 8            17          21          69          23          59          22          4            25          5            17          12          283             328             (45)
BUILDNC REIMBURSEMENT FROM TRUSTEE 49          32          35          23          20          16          12          7            10          9            46          57          316             363             (47)
TOTAL REVENUES & OTHER RECEIPTS 481$      549$      581$      491$      444$      513$      694$      687$      555$      511$      518$      691$      6,716$         6,814$         (98)

CONSTRUCTION EXPENDITURES
  Garvee Expenditures 1            (40)         (81)         (25)         (94)         (13)         (22)         (17)         (22)         (14)         (23)         (74)         (425)            (646)            221
  Garvee Debt Service -         (22)         -         -         -         -         -         (132)       -         -         -         -         (154)            (132)            (23)
  Division of Mitigation Services (Formerly EEP) 13          (0)           5            (0)           (0)           (0)           31          (0)           (0)           (0)           (0)           -         49               39               10
  BUILDNC Expenditures (35)         (43)         (47)         (40)         (53)         (39)         (40)         (24)         (31)         (46)         (57)         (54)         (508)            (569)            61
  BUILDNC Debt Service -         -         -         -         (22)         -         -         -         -         -         (71)         -         (93)              (93)              0
  Strategic Transportation Initiative (74)         (104)       (95)         (88)         (98)         (127)       (126)       (137)       (107)       (104)       (122)       (98)         (1,281)         (1,026)         (255)
  NC Mobility Fund (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           (0)           -         (0)                (0)                (0)
  TIP (103)       (50)         (56)         (58)         7            (127)       (50)         (31)         (41)         (87)         (53)         (116)       (765)            (966)            201
  TIP - USDOT Discretionary Grant (1)           (16)         (11)         (17)         (10)         (23)         (7)           (9)           (24)         (9)           (34)         (17)         (178)            (289)            111
  Turnpike Authority (0)           (1)           (0)           (0)           (1)           (0)           (1)           (1)           (1)           (1)           (1)           (0)           (7)                (5)                (2)
  Internal Orders (7)           11          13          (22)         20          10          (16)         4            19          (1)           (7)           (1)           24               4                 19
  Congestion Mitigation & Air Quality (CMAQ) (5)           (2)           (3)           (1)           (2)           (2)           (3)           (1)           (1)           (5)           (1)           (5)           (31)              (41)              10
Total Construction (210)$     (269)$     (276)$     (251)$     (253)$     (322)$     (233)$     (349)$     (208)$     (266)$     (370)$     (363)$     (3,371)$       (3,723)         353

MAINTENANCE EXPENDITURES
  Other Construction - Secondary Roads (1)           (1)           (1)           (2)           (1)           (1)           (1)           (0)           (1)           (1)           (1)           (6)           (15)              (15)              0
  Other Construction - Spot Safety Improvements (1)           (1)           (1)           (1)           (2)           (1)           (1)           (1)           (2)           (1)           (1)           (1)           (15)              (15)              0
  Other Construction - Contingency (1)           0            (1)           (2)           (1)           (1)           (0)           (1)           (0)           (2)           (0)           (6)           (15)              (15)              0
  Other Construction - Mobility/Modernization (1)           (4)           (1)           (3)           (2)           (1)           (2)           (66)         (18)         (54)         (23)         (5)           (180)            (150)            (31)
  General Maintenance Reserve (30)         (34)         (30)         (36)         (30)         (26)         (31)         (35)         (45)         (43)         (49)         (82)         (471)            (471)            0
  Contract Resurfacing (50)         (64)         (55)         (50)         (51)         (24)         (22)         (4)           (19)         (53)         (73)         (57)         (524)            (524)            0
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  Roadside Environmental (6)           (9)           (12)         (10)         (11)         (9)           (6)           (6)           (7)           (7)           (10)         (13)         (106)            (106)            0
  Pavement Preservation (9)           (6)           (8)           (10)         (5)           (6)           (3)           (2)           (3)           (5)           (12)         (14)         (83)              (83)              0
  Bridge Program (11)         (13)         (14)         (17)         (18)         (19)         (17)         (15)         (21)         (21)         (23)         (62)         (250)            (250)            0
  Bridge Preservation (5)           (4)           (5)           (6)           (6)           (6)           (5)           (4)           (4)           (4)           (6)           (17)         (72)              (72)              0
  Undeclared Disasters including Snow & Ice (1)           (1)           (0)           (1)           (2)           (1)           (25)         (24)         (6)           (41)         (1)           10          (94)              (94)              0
  Disaster Funding - FEMA (2)           (6)           (8)           (7)           (4)           (3)           (4)           (2)           (3)           37          (2)           (62)         (67)              (67)              0
Total Maintenance (118)$     (143)$     (139)$     (145)$     (133)$     (98)$       (117)$     (160)$     (128)$     (195)$     (200)$     (315)$     (1,892)$       (1,861)         (31)

OTHER MODES
  Integrated Mobility Division (14)         (21)         (3)           (6)           (53)         (3)           (2)           (3)           (8)           (5)           (5)           (5)           (128)            (115)            (13)
  IMD-New Starts -            -            -            (24)         -            -            -            -            -            (2)           -            -            (26)              (26)              (0)
  Ferry Division* (4)           (4)           (5)           (5)           (4)           (4)           (3)           (4)           (5)           (4)           (6)           (6)           (55)              (66)              11
  Rail Division (3)           (1)           (2)           1            (2)           (8)           (3)           (1)           (6)           (2)           (4)           (61)         (92)              (106)            14
  Aviation Division (3)           (2)           (6)           (17)         (6)           (15)         (16)         (19)         (27)         (35)         (21)         (78)         (245)            (257)            13

-              0
Total Other Modes (25)$       (28)$       (17)$       (51)$       (64)$       (29)$       (24)$       (27)$       (46)$       (48)$       (35)$       (151)$     (546)$          (571)            25

OTHER EXPENDITURES
  Administration (20)         (23)         (24)         (30)         (24)         (23)         (26)         (16)         (23)         (32)         (22)         (37)         (299)            (348)            48
  Transfers to Other State Agencies (13)         (0)           (0)           (2)           (0)           (12)         (11)         (0)           (12)         (3)           (0)           (20)         (74)              (68)              (6)
  Transfers to General Fund/NCTA/ER Fund (61)         (12)         -            -            (12)         -            -            (12)         -            -            (12)         -            (110)            (110)            0
  State aid to municipalities -            -            (72)         -            -            (88)         -            0            -            -            -            -            (159)            (159)            0
  Debt Service -            -            -            -            -            -            -            -            -            -            -            -            -              -              0
  Other Programs (1)           (2)           (1)           (2)           (2)           (3)           (1)           (1)           (1)           (3)           (3)           (3)           (24)              (23)              (1)
Total Other Expenditures (95)$       (37)$       (97)$       (34)$       (39)$       (125)$     (38)$       (30)$       (35)$       (38)$       (38)$       (60)$       (666)$          (707)            41

TOTAL EXPENDITURES (448)$     (478)$     (528)$     (481)$     (489)$     (574)$     (413)$     (566)$     (418)$     (547)$     (643)$     (889)$     (6,475)$       (6,862)$       388

OTHER CHANGES IN CASH
N.C.G.S 147-86.15 Cash Management
  Highway Fund (100)       (20)         -            (40)         -            (20)         (40)         (40)         (60)         (25)         (50)         
  Highway Trust Fund 100        20          -            40          -            20          40          40          60          25          50          
Total Cash Management Transfers -$       -$       -$       -$       -$       -$       -$       -$       -$       -$       -$       -$       

Working capital changes (30)$       (48)$       1$          30$        38$        (86)$       (140)$     157$      (35)$       24$        95$        -$       
(30)$       (48)$       1$          30$        38$        (86)$       (140)$     157$      (35)$       24$        95$        -$       

NET CHANGE IN CASH 3$          23$        54$        40$        (8)$         (147)$     141$      278$      102$      (12)$       (30)$       (198)$     

CLOSING CASH BALANCE* 2,016$    2,039$    2,092$    2,132$    2,125$    1,978$    2,119$    2,397$    2,499$    2,487$    2,457$    2,259$    

CLOSING CASH BALANCE (HF & TF) 1,956$    2,098$    2,376$    2,478$    
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Funding Source
Unreimbursed 

Expenditures as of 
June 19, 2022

Apportionment in FY 
2022**

Within Prescribed 
Limit?

National Highway 
Performance Program 
(NHPP)

$188,404,052 $549,576,129 YES

Surface Transportation 
Block Grant (STBG)* $75,756,490 $320,376,380 YES

Highway Safety 
Improvement Program 
(HSIP)

$47,516,318 $72,330,176 YES

* Includes bridge replacement balance

** Allowable AC amount is annual FY 2022 Apportionment less projected GARVEE Obligations
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Highway Fund, 
$2,739,660,341 

Highway Fund - GARVEE, 
$ 1,456,630,734 

Turnpike Fund, $ 97,375,159 

Turnpike Fund - GARVEE, 
$ 382,245,000 

Total AC
$ 4,675,911,234

8%

2%

59%
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Funding Source AC Amount -  
June 19, 2022

Allowable AC 
amount FY 2022**

Within Prescribed 
Limit?

National Highway 
Performance Program 
(NHPP)

$1,941,865,298 $2,198,304,516 YES

Surface Transportation 
Block Grant (STBG)* $624,681,221 $1,281,505,520 YES

Highway Safety 
Improvement Program 
(HSIP)

$161,064,721 $289,320,704 YES

* Includes bridge replacement balance

** Allowable AC amount is 4 times FY 2022 Apportionment less Projected GARVEE Obligations
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Stephanie King
Chief Financial Officer

sjking@ncdot.gov
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